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Operating Agencies

______________________

Public Safety

Fire

Police

Health and W elfare

Com munit y  Part nersh ip Fund f or Hum an Serv ices

Healt h

Human Serv ices

M ent al Healt h,  M ent al Retardat ion  and Substance Abuse

Community Development

Housing

Ot her Planning and Econom ic Development  A ct iv it ies

Planning and Zoning

Parks, Recreation & Cultural

Hist oric  A lexandria

Library

Ot her Recreat ion  A ct iv it ies

Recreat ion , Parks and Cu lt ural A ct iv it ies

Public W orks

Transit  Subsidies

Transport at ion  and Env ironment al Serv ices
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FIRE

PROGRAM GOAL:  The Alexandria Fire Department  is dedicated to enhancing the quality of
life for Alexandria cit izens and visitors to the City through prevention, education, and
community involvement; to delivering responsive and caring emergency services; mit igating
emergencies and disasters; preventing the loss of lif e and protecting property; and enforcing
applicable construction, fire and building maintenance codes and ordinances.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L A PPRO V ED PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

   PERSONNEL 2 0 ,7 7 6 ,2 1 6 2 2 ,0 2 1 ,3 7 1 2 2 ,6 7 5 ,2 1 7 2 3 ,4 0 8 ,8 8 1

   NON-PERSONNEL 3 ,0 8 0 ,9 0 7 3 ,4 2 2 ,2 3 6 3 ,4 5 2 ,4 7 2 3 ,4 5 2 ,4 7 2

   CA PITA L GOOD S OU TLA Y 1 ,7 9 6 ,8 8 7  1 ,5 0 4 ,6 8 2  1 ,3 7 2 ,4 1 9  1 ,3 7 2 ,4 1 9

TOTA L EX PENDIT URES 2 5 ,6 5 4 ,0 1 0 2 6 ,9 4 8 ,2 8 9 2 7 ,5 0 0 ,1 0 8 2 8 ,2 3 3 ,7 7 2

SPECIA L REV ENUES A ND OTHER SOURCES

   SPECIAL REVENUE FUND 3 1 6 ,9 8 5 2 6 3 ,5 0 0 2 9 4 ,5 0 0 2 9 4 ,5 0 0

   INTERN A L S ERV IC ES 1 ,6 3 2 ,1 3 9  1 ,2 9 6 ,1 0 0 1 ,1 9 3 ,0 0 0  1 ,1 9 3 ,0 0 0

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES 1 ,9 4 9 ,1 2 4  1 ,5 5 9 ,6 0 0 1 ,4 8 7 ,5 0 0  1 ,4 8 7 ,5 0 0

GENERAL FUND 2 3 ,7 0 4 ,8 8 6 2 5 ,3 8 8 ,6 8 9 2 6 ,0 1 2 ,6 0 8 2 6 ,7 4 6 ,2 7 2

      PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R   5 .3 %

FULL-TIM E POSITIONS 26 8.0 2 7 6 .0 * 2 8 1 .0 * * 2 8 1 .0 * *

* Ref lec ts the addit ion of  8  EM S pos itio ns requ ired t o st af f  a 5 th M edic  Unit .  This  unit  w as  ad ded  due t o an  in c reas e o f  Fir e and EM S in cid en t s

ov er th e past  1 3  years and  an inc rease in pop ulat ion ov er th e sam e tim e period.  Th is is th e first  increase in EM S st af f ing sinc e 1 9 8 8 .

* * Ref lec ts t he addit ion of  f our Fire Protec t ion Sy st em  Spec ialists (FPSS) to est ablish a Fire Prot ect ion Sy st em  Retest ing Program ; and the

establishment  o f  a  Fi re  Marshal  A ide to  t he Director  pos it ion in  the Code Enforcement  Bureau.

Cit y Manager Proposed

� The Proposed FY 2003 General Fund budget for the Fire Department reflects an increase
of $623,919, or 2.5  percent, as compared to the Approved FY 2002 General Fund
budget.

� This increase is primarily attributable to the cost  of  employee merit  adjustments and other
personnel cost changes ($268,743); and an increase in contractual professional services
funding by providing for third party plan review s in the Code Enforcement Bureau
($130,000) due to the signif icant increase in commercial and residential development in
the City, including the Patent Trademark Off ice (PTO).

� The FY 2003 General Fund Budget  also includes recommended supplemental requests for
the follow ing:

� $81,000 to establish one Fire Marshal Aide to the Director of Code Enforcement
position to provide assistance to the director of the Code Enforcement Bureau, prepare
correspondence for signature by the director, the Fire Chief or the City Manager,
handle complaints and staff  issues, prepare the Code Enforcement Division’ s annual
operat ing budget, review  site plans, conduct site inspections, serve as training
coordinator f or the division and other duties as assigned.
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City Manager Proposed

� $165,410 (this represents the costs to start  this program in mid-FY 2003) to establish
a Fire Protect ion System Retest ing Program by which installed f ire protection systems
of residential and commercial buildings are tested and maintained so that  they are fully
operational during a f ire emergency.  This program includes the addition of four Fire
Protection Systems Specialists (FPSS) to properly inspect and test f ire protection
systems while ensuring the inspections and tests comply w ith adopted standards.  In
addition, a database w ill be developed to track all fire protect ion systems in the City
that  w ould be linked to Permit* Plan (the City ’s permit  tracking system).  Follow ing
init ial staff ing and start-up costs, retesting fees, w hich are recommended, w ill make
this program self-support ing f rom fees for the City in subsequent years.

� The full year start-up costs in FY 2004 of the new Fire Protection System Retesting
program w ill be $330,820 per year and w ill be fully fee recovered.

City Council Approved

� The Approved FY 2003 General Fund budget for the Fire Department reflects all City-w ide
compensation adjustments for cost of living, retirement system and health benefit  changes.

DETAIL BY DIVISION

The Administrat ive Services/Off ice of  the Chief oversees the operations of  the City’ s Fire
Department,  which is responsible for the prevention and suppression of f ires, the provision
of emergency medical services, and the enforcement of all fire prevention and building codes.
The Department maintains eight f ire stations and five medic units that provide 24-hour f ire and
emergency medical services.  The f if th medic unit was approved in FY 2002 and was put into
service on October 1, 2001.  In addit ion, the Fire Suppression Division conduct s routine
building inspect ions to check for code compliance and possible fire hazards, and each fire
station provides information to the public regarding fire safety by hosting an open house during
Fire Prevention Week.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Administrat ive Services/Off ice of  the Chief FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 1,641,453 1,650,197 1,665,052 1,692,410

FULL TIME STAFFING 11 11 12* 12*

* Reflects the transfer of a Secretary II position from the Off ice of Planning and Emergency Preparedness to the Administrative
Services division.
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DETAIL BY DIVISION

The Fire/Emergency Services Division provides 24 -hour emergency  f ire and medical services to cit izens

and visitors in the Cit y  of  A lexandria. Fire inspect ions of  commercial st ruc tures are carried out  annually

by 1 1 f ire companies. Specialty t eams are trained to provide advanced

serv ices on Technical Rescue, Hazardous M aterials, and Firef igh ter-Paramedic  emergency  calls.

The departm ent also administers a Water Rescue Program, init iated in July 19 97 ,  including the

acquisit ion of  tw o in f latable rubber boats that  w ere purchased w ith grant  monies, t o enhance t he Fire

D e p ar t m e n t ’ s  ab i l i t y  t o  m ake w at er  resc ues in  an  app rop r iat e and saf e

manner.  Th is program w as furt her enhanced by the acquisit ion of a surplus 23  foot  hard bottom boat
in FY 2000, also purchased w ith grant monies, w hich is permanently docked at the Torpedo
Factory w aterfront.

Waterfront  f ire protect ion w ill be further enhanced in Spring 2003 by the installat ion of a dry
pipe system at the Torpedo Factory Waterfront to allow  for a more effective means of
combat ing a f ire should it  occur in the dock area.

Since 19 95 , the Fire Departm ent has equipped eight f ire engines and three ladder t ruc ks w it h autom at ic

external def ibrillat ors (A ED),  w hich allow s Firefight ers t o prov ide rap id t reatment  t o v ict ims threat ened

w ith sudden death due to  heart  att acks or cardiac arrest .  These it ems w ere purchased through a 5 0 %

State/50%  local gran t  match  aw arded by  the V irgin ia Departm ent of Health.  Equipping f ire apparatus

w it h def ibrillat ors w as approv ed due t o t he h igh  number o f  calls m ade t o t he departm ent regarding

cardiac  emergencies,  and the f act  t hat

due to proxim ity,  a fire company  may arrive at  an em ergency inc ident  before one of  the City ' s f ive

medic  un it s.  T ime is of  t he essence in  t reat ing  persons w it h cardiac  emergencies.   A  f if t h m edic  un it

w as approved in  the context of  t he FY 2 002  budget  process and w as put  int o service on Oc tober 1 ,

2 0 0 1 .

During CY 20 02  the City  w ill  be review ing its f ire and emergency  medical serv ice unit  staf f ing  levels

and response t imes, as w ell as station locations, in relat ion to t he recent ly issued Nat ional Fire

Prot ec t ion A ssociation (NFPA ) 1710  standard and curren t  and fut ure f ire and emergency  medical

service needs in t he Cit y .  The out come of  t his rev iew  w ill become the basis for budget planning

start ing in FY 20 04 .

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Fire/Emergency Services* FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 11,913,755 12,580,928 12,813,285 13,206,825

FULL-TIME STAFFING 141 142 * 142 142

* Reflect s the transfer of  the Fire Department ’s Health and Safety Of f ice f rom Fire Training t o Fire/Emergency Services.
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DETAIL BY DIVISION

INDICATORS AND MEASURES

OBJECTIVE:  [Emergency Fire Services]  To respond to all emergency incidents in a t imely fashion, protect ing property and
minimizing loss by controlling hazardous situat ions.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Calls requiring emergency response* 5,141 5,669 5,930 6,600 7,052
Average number of vehicles responding

per incident* * 3.4 3.4 3.4 3.4 3.4
Average t ime spent  at scene of  incident  (minutes)* * *    15.8 15.8 16.6 25.0 23.0
Number of  structure f ires 91 96 131 144 140
Average response time to arrive at scene (minutes)\1 4.75 4.33 4.20 4.22 4.22

* Data in FY 2002  and FY 2003  reflect s an increase in calls for HAZMAT and terrorism threats follow ing September 11, 2001.
* * Data include f ire apparatus and medic units.
* * * Data reflects an increase in time spent at f ire scenes since September 11, 2001.
\1 Data has been revised since the last  published document.

The Emergency M edical Services (EM S) Division responds t o ov er 1 1 , 00 0  medical emergency  calls per

f iscal year. The EM S Division off ers instruction in basic f irst aid and cardiopulmonary resuscitation

(CPR) to c it izen groups.   In add it ion , t he Fire Depart ment  manages the Life Safet y  A lert  Prog ram in

conjunction w it h t he A lexandria A gency on A ging.   Under t his prog ram, t he Cit y  prov ides a sm all

t ransm it t er to persons at r isk of experiencing a medical emergency because of age or a chronic  medical

condit ion.  W hen act ivated, t he transmitter sends a signal direct ly to t he Fire Departm ent.  A s of

Decem ber 2 0 01 , 1 29  un it s w ere in use, w it h 5 5  prov ided to low -incom e ind iv iduals f ree of  charge.

Since the prog ram' s incept ion in Novem ber 1989 , t he Fire Depart ment  has responded to 5 81  Life

Safet y  A lert  alarms.  Five new  Life Safet y  Alert  units w ere approved in FY 20 01 , fol low ing a matching

grant  request t otal ing $2 ,0 00  from the Community  Foundation of  Alexandria, a non-profit  organization

in the Cit y . A  gran t -match  of  $2 ,0 00  w as prov ided by  the EMS Tw o-For-Lif e grant .  This  increased

the tot al of Life Safety A lert units to 1 29 .

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Emergency Medical Services (EMS) FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 4,082,933 4,624,895* 4,647,915 4,792,503

FULL-TIME STAFFING 45 53* 53 53

* Reflects the addit ion of  a 5t h medic unit , w hich consists of  8 EMS posit ions, one ambulance and relat ed advanced life saving
equipment. This addit ional unit is the first increase in EMS staff ing and equipment  since 1988. The 5t h Medic Unit w as put
into service on October 1, 2001.
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DETAIL BY DIVISION

INDICATORS AND MEASURES

OBJECTIV E:  [Emergency  M edical Serv ices]   To prov ide t imely  and ef f icien t  responses t o

emergency  medical inc ident s.

A ct ual A ct ual A ct ual Est imated Projec t ed

FY  1 99 9 FY  2 00 0 FY  2 00 1 FY  2 00 2 FY  2 00 3

Calls requ iring  EM S response (incident s)*1 1 , 2 1 0 1 1 , 2 5 5 1 1 , 5 4 9 1 1 , 7 6 2 1 2 , 0 6 6

A verage number of vehicles responding

per incident* * 1.7 1.7 1.7 1.7 1.7

Total card iac arrest  pat ient s resusc it ated 1 2 1 1 1 2 1 2 1 2

Percent age of  calls fo r Advanced Life Support

Service 5 7% 5 7% 5 8% 5 8% 5 8 %

* Responses to inc ident s w ill alw ays inc lude one medic  unit  and m ay (or m ay not ) include fire

apparatus.

* * Dat a inc lude medic  un it s and f ire apparatus responding t o EMS inc ident s.

Fire Communications prov ides em ergency  and non-em ergency communicat ions to all Fire and EM S

personnel in the City.  This division also provides E-911  service for cit izens, d ispatc hing EM S and Fire

apparatus to handle over 1 7 , 00 0  emergency calls annually.  In CY 20 00 , Fire Comm unications

complet ed the major implementation of t he Comput er-Aided Dispatc h (CA D) System.  The division is

now  integrating the new  system w ith GIS mapp ing  and aut om at ic v ehic le locators (A VL), w hich shou ld

furt her reduce the response t ime of  emergency  personnel and apparatus t o em ergency  inc ident s.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Fire Communications FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 1,302,797 1,440,870 1,421,523 1,453,453

FULL-TIME STAFFING 14 14 14 14

INDICATORS AND MEASURES

OBJECTIVE:  [Communicat ions]  To receive emergency calls for Fire/EMS assistance and to dispatch assistance as soon as
possible.

Act ual Act ual Act ual Est imated* * Projected
FY 1999   FY 2000 FY 2001 FY 2002 FY 2003

Total incidents dispatched* 16,477 16,924  17,284 18,077 18,724
Average time, in minutes, f rom receipt

of call to dispatch* * * 0.9 0.9 1.0 0.9 0.9

* Data may include calls dispatched that  are canceled short ly t hereafter.
* * Changes in the number of  incidents are based on a projected increase in populat ion growth.
* * * Due to the inst allat ion of  a new  Computer-Aided Dispat ch (CAD) Syst em in October 1999, dispat ch t ime increased

initially in FY 2001, the first f ull year of operation, but  is expected to decrease as personnel develop proficiency w ith
the new  CAD system.
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DETAIL BY DIVISION

The Off ice of Planning and Emergency Preparedness develops contingency plans and pract ical
exercises for use in the event  of  a large-scale man-made or natural disaster to enhance the
City’s capability to survive.  Accordingly, t he Off ice of  Emergency Preparedness conducts,
coordinates or part icipates in training courses and simulations such as mass casualty exercises
and hazardous materials exercises at least four times per year.  The Fire Suppression and EMS
Divisions also take part  in these exercises.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Off ice of Planning & Emergency FY 2001 FY 2002 FY 2003 FY 2003

      Preparedness

General Fund Expenditures 111,977 141,263 87,894 90,507

FULL-TIME STAFFING 2 2 1* 1*

* Reflect s the transfer of  a Secretary II posit ion f rom the Off ice of  Emergency Preparedness to Administ rat ive Services.

The Code Enforcement Bureau responds to requests for assistance from cit izens and
customers for plan review  and inspect ions for new  construct ion through the enforcement of
the Virginia Uniform Statewide Building Code and the Statewide Fire Prevention Code, w hich
includes controlling construct ion standards and monitoring building, mechanical, plumbing and
electrical work in the City to protect the health and safety of the public. In addit ion, Code
Enforcement responds to property maintenance issues for existing structures, enforces federal,
State and City disability access and energy conservation standards, and offers a complete f ire
prevention and education program for school-age children, senior citizens, workers and City
residents.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Code Enforcement FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 3,510,302 3,944,116* 4,330,787 4,447,002

FULL-TIME STAFFING 47 47 52* * 52 * *

* Reflects the funding of four overhire Const ruct ion Inspector posit ions ($209,717) needed due to the signif icant  increase in
new  const ruct ion throughout  the City; t raining f or Code Enforcement  personnel ($30,000) needed as a result  of  the State’s
adoption of ICC Internat ional Building Codes; expansion of the career ladder program for inspectors and fire marshals
($22,284); and an addit ional $60,000 for rodent abatement  to allow  bait ing during t he w inter mont hs.

* * Ref lects the addition of f our Fire Protection System Specialists (FPSS) to establish the Fire Protection System Retesting
Program by w hich installed systems of residential and commercial buildings are tested and maintained so as to be fully
operat ional during f ire emergencies. The init ial start-up costs of the Fire Protect ion System Retesting Program w ill be partially
of fset by new Fire Protect ion System Retesting fees in its first  year of operation and will become self-suff icient  in
subsequent years. The increase also ref lects the establishment of a Fire Marshal Aide to the Director of Code Enforcement
position.



A pprov ed Operat ing  A gencies

Cit y  of  A lexandria, V irgin ia FY 2003  Budget A JC/M ER8 -1 0

FIRE

DETAIL BY DIVISION

INDICA TORS A ND M EA SURES

OBJECTIVE:  [Code Enf orc em ent ]  To administer the Uniform St atew ide Building and Fire Codes, issue

perm it s and cert i f icates of occ upancy, and inspect both exist ing struct ures and those under

construct ion.

A ct ual A ct ual A ct ual Est imated Projec t ed

FY  1 99 9 FY  2 00 0 FY  2 00 1 FY  2 00 2 FY  2 00 3

New  construction permits issued* 1 4 , 6 5 2 1 9 , 2 0 5 1 8 , 6 8 6 1 8 , 0 2 6 1 8 , 5 9 0

Inspect ions of  new  const ruc t ion  perf orm ed 4 0 , 2 5 0 3 4 , 4 3 6 5 7 , 3 5 6 * * 4 7 , 0 3 2 5 1 , 2 1 8

Percent of  inspections performed on

day  requested 9 5% 9 5% 9 5 % 9 5 % 9 5 %

Total value of  new  const ruc t ion  ($  millions) $2 52 .8 $2 97 .0 $3 09 .6 $4 01 .0 $5 27 .0

* Dat a include permits issued for alterations and repairs, plumbing and mechanical permits, and

other const ruct ion act iv ity .

* * Reflec t s a signif icant number of  const ruct ion pro ject s underw ay  in  FY 2001  many of  w hich  w ere

mult i-family  dw ellings w hich require m ult iple inspec t ions per unit .

OBJECTIVE:  [Code Enforcement]  To serve Alexandria cit izens and the development community by reviewing plans in a t imely
fashion.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of " take-in" plans review ed annually* 2,711 4,494 4,527 5,383 4,337
Plan review  turnaround t ime (large commercial

project) in days 15 15 25 25 27
Plan review turnaround time (residential or

small commercial project) in days    10 10 20 20 25
Percent of " take-in"  plans review ed within

established t ime frame 97 % 98% 95% 98% 98%
Average number of " w alk-in"  customers per day* * 98 150 183 233 220
Percent of  customers served w ithin 10 minut es

of  arriving at  Code Enforcement  front  desk 100% 80% 80% 80% 85%
Average number of non-residential "w alk-through"

plans per day* * * 5 7 8 7 7

* " Take-in"  plans may involve the review  of architectural, structural, mechanical, elect rical, plumbing, accessibility , and f ire
protect ion systems.  The degree of dif f iculty of  the plans review  is greater than for " w alk-t hrough"  (see below) plans.
" Take-in"  plans may be for residential or non-residential construct ion.

* *  "Walk-in"  customers are defined as those who appear in person at the Code Enforcement Bureau' s front  counter needing
assistance.  Individuals served over the telephone are not  included in these figures.

* * * A " w alk-through"  set of plans is defined as a set of plans for minor w ork that can be reviewed at the Code Enforcement
front counter and for w hich a permit can be issued immediately.  Typically, a small tenant space proposed for renovat ion,
or minor residential addition, can be handled as a "w alk-through."
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DETAIL BY DIVISION

INDICATORS AND MEASURES

OBJECTIVE:  [Code Enforcement - Fire Public Education]  To educate Alexandria cit izens about f ire safety and to reach 10 percent
of the City’s population.* *

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  Elementary School children reached 2,863 3,149 3,320 3,586 3,872
Percentage of  total Elementary School children reached 28.6% 31.5% 33.2% 35.9% 38.7%

Number of  senior cit izens in Senior Safety Classes 290   520 1,183 1,420 1,704
Percentage of  total senior cit izens reached 2.5% 4.6% 10.2% 12.2% 14.7%

Number of cit izens part icipating in all Fire Public
   Education Classes* 6,985 7,207 7,981 8,619 9,309
Percentage of  goal met* * 57.4% 58.5% 62.2% 67.2% 72.6%

* Classes include School Education,  Workplace Safety,  Senior Safety and other Outreach Programs.
* * Goal is to reach or educate 10  percent of t he City’ s population.

The Fire Training Division is responsible for ensuring that the City’ s firef ighters and paramedics
are educated and trained to meet industry standards. Training must cont inue throughout the
professional careers of all f iref ighters and paramedics as new  technics and tools are developed.
The Training Division also educates cit izens to mit igate life-threatening emergencies.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Fire Training FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 549,091 342,237 377,707 386,301

FULL-TIME STAFFING 4 3* 3 3

* Reflects the t ransfer of  Fire Department ’s Health and Safety Off icer f rom Fire Training to the Fire/Emergency Services
Division ($218 ,386). This transfer includes all health and safety programs including physical and medical exams,
psychological and other medical test ing for all Fire personnel.

INDICATORS AND MEASURES

OBJECTIVE: [Training] To conduct training/recert if icat ion classes for the Fire Department  related to emergency medical services,
f ire suppression, f ire management and hazardous mat erials.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Training recert if icat ion classes per year 80     80 80 80 80
Percentage of part icipants passing 98% 98%  98% 98% 98%
Percentage of f iref ight ers cert if ied as 

Haz Mat  Specialist s 34% 33% 33% 33% 38%
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DETAIL BY DIVISION

The Fire Maintenance Division performs prevent ive and correct ive maintenance on Fire and
EMS apparatus and equipment to ensure that f iref ighters and paramedics can respond quickly
and effectively to emergency and non-emergency calls. In addition, the division is also
responsible for the maintenance and repair of all Code Enforcement and Fire Marshal vehicles.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Fire Maintenance FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 592,578 664,183 * 668,445 677,271

FULL-TIME STAFFING 4 4 4 4

* Reflects an increase in vehicle and equipment repair supplies primarily due to the supplies required for t he significant
maintenance scheduled on a 1994 bus t ransf erred from DASH in FY 1998 for rehabilit at ion and evacuation purposes, that
requires some unique parts due to its age; the maintenance costs associated w ith a 23 f oot hard bott om boat acquired in
FY 2000  for service in the Department ’s Water Rescue Program; and supplies needed for the maintenance and repair of five
addit ional vehicles added to the fleet since FY 2001 ($21,157). In addition, this division’s increase reflects a $17,215
increase in fuel costs due to a substantial price increase in FY 2000 ; and an increase of $10,312 in vehicular maintenance
due to the maintenance of  the vehicles not ed above.

INDICATORS AND MEASURES

OBJECTIVE:  [Maintenance]  To provide repairs and preventive maintenance to t he Fire Department  f leet of  vehicles, generators,
and ancillary/specialized fire and rescue equipment.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Repair orders complet ed 686 724 714 725 730
Percentage of  repairs completed same day 87% 86% 86 % 85%* 85%
Repairs completed per mechanic 229 241 238 242 243

* Decrease is anticipated due to extending replacement schedules for vehicles.  When vehicles are retained for a longer period
of  t ime, replacement parts are often discont inued, w hich requires either subst itut ion or fabrication of  those parts.

WORK SESSION NOTES AND COMMENTS
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A ddendum  Table 1

Estimated Value of Services Provided by t he

Alexandria Volunteer Fire Departm ent (FY 19 89  - FY 20 01 )

Fiscal Year Hours W ork ed Estimated Value

1 9 8 9 7 , 4 0 7 8 9 , 2 8 3

1 9 9 0 7 , 6 0 6 9 5 , 7 9 8

1 9 9 1 9 , 5 8 4 1 2 3 , 7 35

1 9 9 2 8 , 9 6 7 1 1 5 , 7 69

1 9 9 3 1 3 , 5 5 6 1 7 9 , 4 03

1 9 9 4 9 , 2 4 0 1 2 4 , 7 32

1 9 9 5 7 , 5 6 5 1 0 5 , 1 83

1 9 9 6   6 ,8 1 5 9 6 , 6 4 3

1 9 9 7 4 , 6 0 6 6 6 , 6 3 3

1 9 9 8 5 , 2 1 9 8 1 , 6 3 1

1 9 9 9 4 , 8 5 4 7 7 , 4 4 0

2 0 0 0 4 , 9 4 3 8 0 , 8 4 0

2 0 0 1 4 , 9 9 4 8 3 , 9 9 3

-----------------------

Note:  Estim ated v alue of  serv ices is based on t he hourly  rate at  t he st art ing  salary for a Firef igh ter

I at  2 ,9 12  hours per year plus f ringe benef it s.

Source:  A lexandria Volunteer Fire Departm ent , Inc .,  A nnual Report , Oc tober 1 996  t o Sept em ber 1997 ;

and Fire Department  stat istical data,  Oct ober 1 997  through Sept ember 20 01 .
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A ddendum  Table 2

Fire Departm ent Staff ing, FY 20 00  - FY 20 03

FY 2000
Act ual

FY 2001
Act ual

FY 2002
Approved

FY 2003
Proposed

FY 2003
Approved

Sworn Posit ions:

   Fire Chief 1 1 1 1 1

   Deputy Fire Chief
   (Fire and EMS)

2 2 2 2 2

   Batt alion Chief 5 5 5 5 5

   Captain 25 25 25 25 25

   Lieutenant 21 21 21 21 21

   Firefighter \a 94 94 94 94 94

   Emergency Rescue
      Tech Supervisor

5 5 5 5 5

   Emergency Rescue Tech \b 39 39 47 \c 47 47

   Chief  Fire Marshal    1    1    1    1    1

TOTAL SWORN 193 193 201 201 201

Civilian Positions:

   Chief  Deputy Fire
      Marshal 1 1 1 1 1

   Deputy Fire Marshal 7 7 7 8 \e 8 \e

   All Others  67  67  67 \d  71 \f  71 \f

TOTAL CIVILIANS 75 75 75 80 80

TOTAL FIRE STAFF 268 268 276 281 281

\a Number includes Firefight er I and II posit ions.
\b Number includes Emergency Rescue Technician I and II posit ions.
\c Addit ion of 8  Emergency Rescue Technicians t o staff  a 5t h Medic Unit.  This unit  has been added due an increase of EMS

and Fire incidents over the past 13 years and an increase in population over the same t ime period.  This is t he f irst  increase
in EMS personnel since 1988.

\d Reflects only permanent positions and does not ref lect f our overhire Const ruct ion Inspectors added to the FY 2002 budget .
\e Reflects the establishment of  a Fire Marshal Aide to the Director posit ion in Code Enforcement.
\f Reflects the addit ion of  four Fire Prot ect ion System Specialists (FPSS) to establish the Fire Protect ion System Retesting

Program by w hich installed systems of resident ial and commercial buildings are tested and maintained so as to be fully
operational during a fire emergency.
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SUPPLEMENTAL BUDGET REQUESTS

Approved

1. Fire Protect ion System Retest ing Program $165,410

This supplemental request w ill provide funding (start ing in mid-FY 2003) to establish a Fire
Protection System Retesting Program by which installed systems of  residential and commercial
buildings are tested and maintained so that  they are fully operat ional during a f ire emergency.
This w ill require the hiring of four Fire Protect ion System Specialists (FPSS) to properly inspect
and test f ire protection systems while ensuring the inspect ions and tests comply w ith adopted
standards. In addition, a database w ill be developed to t rack all fire protect ion systems in the
City that  would be linked to Permit* Plan (the City’s permit  tracking system). Follow ing the first
year, which includes start-up costs, this program w ill become self-suff icient from fees for the
City in subsequent years.  The full year cost of this program is estimated at $330,820.

2. Fire Marshal Aide to the Director of Code Enforcement $ 81,000

This supplemental request w ill provide funding to establish a Fire Marshal Aide to the Director
of Code Enforcement to provide assistance to the director of the Code Enforcement Bureau,
prepare correspondence for signature by the director, Fire Chief or City Manager, handle
complaints and staff  issues, prepare the Code Enforcement Division’s annual operating budget,
review  site plans, conduct site inspections, serve as training coordinator f or the division and
other duties as assigned.

Not  Approved

1. Addit ional Emergency Medical Services (EMS) Supervisor $282,848

This supplemental request would fund the addition of  four Emergency Rescue Technician I
positions and the subsequent promotion of four Emergency Rescue Technician II’s to
Emergency Rescue Technician III’s (EMS Supervisor). This would add one addit ional EMS
Supervisor to each of four shifts for a total of tw o supervisors per shift .

2. Addit ional Emergency Communicat ions Technicians (ECT) $79,000

This supplemental request would fund the addition of  tw o Emergency Communicat ion
Technicians (ECT). These tw o addit ional full-time employees would be assigned to w ork
schedules designed to significantly reduce overtime costs by f illing  temporary vacancies and
by covering shif ts for employees on sick leave, annual leave or in training. The addit ion of
these tw o ECT posit ions would part ially cover vacancies and absences.
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FUTURE ISSUES

During CY 2002 the City w ill be review ing its f ire and emergency medical service unit  staff ing
and response t imes, as well as stat ion locations in relation to the recently issued National Fire
Protection Association (NFPA) 1710 standard, as well as in relation to current and future f ire
and emergency medical service needs in the City.  The outcome of this extensive review  would
then become the basis for budget planning start ing in FY 2004.
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PROGRAM GOAL: To preserve the peace and to protect persons and property, as w ell as to
observe and enforce the ordinances of  the City of  Alexandria and all criminal laws of  the
Commonwealth of Virginia and the United States.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L A PPRO V ED PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

   PERSONNEL 2 9 ,7 0 6 ,7 3 1 3 1 ,2 2 5 ,8 2 9 3 2 ,3 4 7 ,2 4 9 3 3 ,5 0 3 ,3 7 5

   NON-PERSONNEL 5 ,2 4 1 ,2 0 6 4 ,0 9 1 ,7 4 1 4 ,4 6 6 ,0 2 4 4 ,4 6 6 ,0 2 4

   CA PITA L GOOD S OU TLA Y     6 3 5 ,0 1 4      9 6 8 ,5 2 6  1 ,6 1 7 ,2 8 6  1 ,6 1 7 ,2 8 6

TOTA L EX PENDIT URES 3 5 ,5 8 2 ,9 5 1 3 6 ,2 8 6 ,0 9 6 3 8 ,4 3 0 ,5 5 9 3 9 ,5 8 6 ,6 8 5

SPECIA L REV ENUES &  OTHER SOURCES

   SPECIAL REVENUE FUND 1 ,4 0 0 ,8 3 0 7 2 ,5 8 8 1 3 5 ,4 7 0 1 3 5 ,4 7 0

   INTERN A L S ERV IC ES   1 ,2 8 5 ,4 9 0     9 4 4 ,9 4 4 1 ,6 0 6 ,2 0 4  1 ,6 0 6 ,2 0 4

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES  2 ,6 8 6 ,3 2 0  1 ,0 1 7 ,5 3 2 1 ,7 4 1 ,6 7 4  1 ,7 4 1 ,6 7 4

GENERAL FUND 3 2 ,8 9 6 ,6 3 1 3 5 ,2 6 8 ,5 6 4 3 6 ,6 8 8 ,8 8 5 3 7 ,8 4 5 ,0 1 1

      PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R 7 .3 %

FULL-TIM E POSITIONS 42 0.0 42 0.0 4 3 0 .0 * 4 3 0 .0 *

* Ref lec ts the addit ion of  f ou r Police O f f icers  t o be t t er add ress p at rol st af f ing  need s and  t o m aint ain c urren t  respo nse lev els t o c alls f or serv ice,

t raf f ic  acc idents ,  pat ro ls and rout ine arrests  in  l ight  o f  t he  sign if icant  increase in comm erc ial  and res ident ial  development  in  the Ci ty ;  and the

addit ion of  f ive Polic e Of f icers  t o en sure t hat  t he req uired  st af f ing  levels  of  sw orn of f icers  are mainta ined throughout  t he d ep ar t m e nt .  T h e f i v e

of f icers w i ll  al low  the Depar tm ent  to  f i l l  ass ignments,  beats  and s lo ts  w hich become vacant  through turnover and w i ll  also help the depar tm ent

address t he heigh t ened sec urit y n eeds of  t he Cit y in  light  of  t he t errorist  att ack s on t he Un ited  St at es on September 11 ,  20 01 ;  and the addit ion

of  one Contracts  A dmin is t rator  pos it ion in  the Fiscal /Fleet  M anagement  d iv ision.

Cit y Manager Proposed

� The Proposed FY 2003 General Fund budget for the Police Department reflects an increase
of $1,420,321, or 4.0 percent, as compared to the Approved FY 2002 General Fund budget.

� This increase is part ly attributable to the addit ion of four Police Off icers ($341,803) to
address patrol staff ing levels and to maintain current response levels to calls for service,
traf f ic accidents, patrols and routine arrests in light of the significant increase in commercial
and residential development in the City. This funding level also provides for four new  vehicles
and equipment for these new off icers.

� This increase also reflects the addition of  f ive Police Off icers ($242,500) to ensure that the
required staff ing levels of sworn off icers are maintained throughout the Department. The f ive
positions w ill allow the Department to f ill assignments, beats and slots which become vacant
through turnover. These added posit ions w ill also help the Police Department better address
the heightened security needs of the City in light of the terrorists attacks on the United
States on September 11, 2001.
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City Manager Proposed

� The FY 2003 General Fund Budget also includes recommended supplemental budget requests
for the follow ing:

� $93,200 to fully fund the Off ice of  Intelligence and Internal Security, established in
October 2001, through the conversion of three vacant  Parking Enforcement Off icer
positions into sworn Police personnel. This new  off ice gathers and disseminates credible
and current information on security and terrorist  threats and serves as the liaison w ith
federal, State and regional domestic security of f icials. The Off ice was created in response
to the terrorist  attacks on the United States on September 11, 2001 and the subsequent
need to address new  and/or heightened City and regional homeland security concerns; and

� $48,920 to add a Cont racts Administrator in the Fiscal/Fleet Management Division to
handle contract  review  and administration, grant administration, as well as to assist the
Division Chief in the areas of f iscal management and budget preparat ion.

� Other significant increases as compared to the FY 2002 Approved budget include the cost
of employee merit  adjustments and other personnel cost changes ($347,341); increases in
the Police radio, E-911 and other information technology maintenance contracts, as w ell as
increases in the costs for phone, E-911, long distance and other telecommunications services
($129,093); and an increase in equipment replacement (depreciation) charges ($101,978)
due to the scheduled replacement needs of the  Police Department.

� Excluding the recommended supplemental requests, the FY 2003 General Fund budget for
the Police Department  increased 2.0 percent .

City Council Approved

� The Approved FY 2003 General Fund budget for the Police Department reflects all City-w ide
compensation adjustments for cost of living, retirement system and health benefit  changes.

DETAIL BY DIVISION

The Police Department is responsible for the maintenance of law and order, protection of
persons and property, prevention and suppression of crime, invest igation and apprehension of
persons suspected of crimes, direction and control of traff ic, traff ic accident investigation,
parking enforcement, enforcement of  all State and City criminal law s, and the safety and
security of cit izens at special events and public gatherings. The Police Department  is organized
as follows:
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DETAIL BY DIVISION

The Administrat ion Bureau is composed of the Off ice of the Chief, the Fiscal/Fleet
Management Division and the Off ice of  Intelligence and Internal Security.  The Bureau ensures
that  all responsibilities of the Police Department are effect ively discharged; that  departmental
resources are used for appropriate law  enforcement purposes and that resources are expended
w ithin budget; and that the department' s fleet of vehicles is maintained, repaired, and replaced
to ensure opt imal performance.

The Off ice of  the Chief is responsible for the overall operation and funct ion of the
Department.

The Fiscal and Fleet Management Division assists the Chief to ensure eff icient and
effective management of the department' s resources. This division also oversees the City‘ s
radio system and the grant-funded Advanced Generation Interoperabilit y for Law
Enforcement (AGILE) project.

The Off ice of Intelligence and Internal Security gathers and disseminates credible, current
information on securit y and terrorist  threats, serves as the liaison w ith federal, State and
regional domestic security of f icials, and acts as a clearinghouse for the confirmation of
credible threats. This new sect ion was established in October 2001 in response to the
terrorist attacks on the United States on September 11, 2001 and the subsequent  need
to address new  and/or heightened City and regional homeland securit y concerns.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Administrat ion Bureau FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 2,907,570 3,214,351 3,290,603 3,346,903

FULL-TIME STAFFING 10 14* 15* * 15* *

* Reflects the t ransfer of  the City’s Radio Syst em Manager f rom the Communications Sect ion to the Fiscal and Fleet
Management Division; and the creation of  the Off ice of  Intelligence and Int ernal Security through the conversion of  three
vacant Parking Enforcement Off icer posit ions to sworn personnel and the transfer of these posit ions from the Field
Operations Bureau.

* * Reflects the addit ion of  one Cont ract s Administ rator to the Fiscal/Fleet Management Division to handle contract review and
administration, grant administrat ion and assist in the areas of f iscal management and budget preparat ion.

Administ rative Services Bureau - is composed of three divisions, Technical Services (TSD),
Support Services (SSD), and Planning and Automated Systems (PASD).  This Bureau is
responsible for the majority of  the department' s support operat ions, including the 911 Center,
records and crime information management; the Red Light Camera Enforcement Program;
automated systems development and crime analysis; planning; property and evidence
management; uniform, equipment and supply management; personnel, t raining and payroll
management; and facilit ies management.
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DETAIL BY DIVISION

The Communications Sect ion (TSD) provides the public w ith prompt access to emergency
and non-emergency services by receiving all calls for Police and Fire services in the City.

The Information Services Sect ion (TSD) processes, maintains, and manages Police
Department records to provide prompt and eff icient service to the public and Police
operat ional unit s.  The ISS also manages building securit y, the Red Light Camera Program,
and telephone reports.

The Propert y and Evidence Sect ion (SSD) manages more than 20,000 items of property
and evidence; orders, stocks and issues the Department ’s inventory of uniforms,
equipment and standard forms for sw orn and civilian staff ; maintains the Department’s
inventory control; and processes more than 200 impounded vehicles per month.

Facility Management (SSD) staff  provide custodial services to Police facilities totaling more
than 80,000 square feet (including several satellite off ices); manages the inventory of
furnishings and janitorial supplies; administers the off ice telephone system, property leases
and various contracts; and maintains liaison with General Services for repairs and
maintenance.

Personnel and Training Sect ion (SSD) staff  are responsible for the recruitment, hiring,
promot ional/career ladder programs, and training of Police employees.  Staff  prepare and
administer payroll, coordinate w orkers’ compensation claims; manage the f irearms training
facility; and coordinate w ith assigned instructors at the Northern Virginia Criminal Just ice
Academy.

The Systems Operation Sect ion (PASD) develops and maintains the Records Management
System (RMS), the Computer-Aided Dispatch (CAD) System, and seeks new  technology
for integrat ion into the department.

The Tactical Computer Sect ion (PASD) is responsible for the mobile computer hardw are,
softw are and training. Staff  also seek new  technology for the mobile environment.

The Crime Analysis and Programming Section (PASD) is responsible for the extraction,
analysis and reporting of crime offense and incident data; and provides computer
applicat ion and programming support to the department.

The Technical Support  Sect ion (PASD) is responsible for planning netw orks, personal
computer use and maintaining the department' s Local Area Netw ork (LAN), desktop
computers and peripherals.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Administrat ive Services Bureau FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 5,946,312 6,479,901 6,737,396 6,927,615

FULL-TIME STAFFING 89 89 89 89
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INDICATORS AND MEASURES

OBJECTIVE:  [Communications Section]  To provide prompt disseminat ion of information to police off icers in the f ield to enable
them t o respond t o calls f or serv ice and to address crime.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of emergency calls for service 2,969 3,000 2,504 3,000 3,000
Number of non-emergency calls for service 75,167 74,000 80,805 80,000 80,000
Average time, receipt to dispatch, of

emergency calls (minutes)* 1.5 1.5 2.0 2.0 2.0
Average time, receipt to dispatch, of

non-emergency calls (minut es)* 6.0 6.0 8.0 8.0 8.0

* Calls for service data include calls that are dispatched through Communications and calls that are not dispatched.  Only calls
that  are dispatched (about 90%) are measured for response t ime.

The Field Operat ions Bureau is composed of the three Patrol divisions, the Community Support
Sect ion and the Special Operat ions Division. The primary responsibilit ies of  this bureau are to
protect  life and property, to implement communit y-oriented policing, to suppress criminal
act ivit y, and to preserve the peace.

Patrol is organized into three shifts of police off icers who work around the clock and handle
an average of 6,200 calls for service per month.

The Community Support Sect ion implements the Residential Police Off icer (RPO) program,
the Community Oriented Policing (COPS) program, and the Domestic Violence Intervention
Program (DVIP). Police of f icers in both RPO and COPS assignments are responsible for
coordinating the efforts of cit izens and City government to improve the quality of  life in
specif ic communit ies.

� The Community Support  Sect ion consists of  24 sw orn of f icers and command staff .
Off icers have been assigned to the follow ing Alexandria  communit ies: tw o off icers in
each of  the Inner City, Arlandria, James Bland and Lynhaven areas; and one off icer in
each of the Landmark, Crestview , Mt. Jeff erson,  Hampton Court, Samuel Madden,
Andrew  Adkins, and Cameron Court areas.

� The Domestic Violence Intervent ion Program (DVIP) received a grant  in September 2001,
in the amount of  $52,385, for equipment, materials and training to maintain current
skills and to foster a regional approach to combat ing domest ic violence.

The Special Operat ions Section has been expanded to consolidate special response and
traf f ic enforcement functions. Management of  the tact ical Special Operat ions team,
coordination of traff ic and pedestrian control for City-sponsored events, the K-9 Unit , the
Hack Inspector’s Off ice, which enforces law s pertaining to taxicabs, and the Honor Guard
funct ions are all located in this division.

� In FY 2001, 23 special events in the Alexandria community w ere staff ed by Police
personnel.  The number of events varies each year.



A pprov ed Operat ing  A gencies

Cit y  of  A lexandria, V irgin ia FY 2003  Budget A JC/M ER8 -2 3

POLICE

DETAIL BY DIVISION

The Traff ic Enforcement Sect ion includes the parking and tag enforcement staff , w ho also
impound abandoned vehicles and immobilize vehicles w ith outstanding unpaid t ickets.

This division also administers the City’s Gridlock Reduct ion Intervention Program (GRIP) to
ease rush hour traf f ic and reduce traf f ic congest ion at  certain major intersections. Oversight
of  the school crossing guards and liaison funct ions w ith the Animal Shelter are also
administered by this division.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Field Operat ions Bureau FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 16,563,159 17,593,611 18,476,493 19,127,535

FULL-TIME STAFFING 228 225* 234* * 234 * *

� Reflects the conversion of t hree vacant  Parking Enforcement Off icer positions to sworn Police Off icer posit ions and the
transfer of these positions to create the new  Off ice of Intelligence and Internal Security.

* * Reflects the addition of  four Police Off icers to address patrol staff ing levels and to maintain current  response levels to calls
for service, t raff ic accidents, pat rols and rout ine arrests in light of  the signif icant  increase in commercial and resident ial
development in the City; and the addition of f ive Police Off icers to ensure that  the required staf f ing levels of sw orn off icers
are maintained throughout the Department.  The five positions w ill allow  the Department t o fill assignments, beats and slots
w hich become vacant t hrough turnover and w ill better address the heightened security needs of t he City in light of  the
terrorist attacks on the United States September 11, 2001.

INDICATORS AND MEASURES

OBJECTIVE:  [Patrol/Communit y Support ] To ensure satisfactory provision of  patrol services to Alexandria cit izens.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of of f icers in patrol operations 165 165 159 165 169
Average number of calls dispatched to
      patrol per month 6,400 6,000 6,500 6,100 6,200
Number of  performance audit s conduct ed each year 177 159 165 160 170
Percentage of of f icer performance audits

rated satisfactory or better* 98% 95% 98% 95% 95%

* Each of the three Patrol shift s rates the performance of 5 police off icers at random each month.  Audit  f indings are based
on responses from those cit izens w ho have direct ly interacted w ith the of f icers.

OBJECTIVE:  [Patrol/Communit y Support ] To prov ide high visibilit y police patrol in high crime/nuisance areas.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of hours spent on foot  patrol and
other special assignments 46,549 33,000 44,733 40,000 40,000

Number of areas designated/targeted for foot
patrol 13 12 17 17 17

Total number of contacts and checks made in
areas designated/targeted for foot patrol 63,956 91,000 85,702 80,000 80,000

Change in crimes compared t o prev ious year -11.0% N/A N/A N/A N/A
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INDICATORS AND MEASURES

OBJECTIVE:  [Patrol/Community Support ] To provide proact ive, posit ive enforcement  against  nuisance crimes and of fenses
throughout the City.

Reported Nuisance Crimes in Alexandria: COPS Areas and Cityw ide
Jan-Dec 2000 Compared to Jan-Dec 2001

COPS 2000 COPS 2001 Change City 2000 City 2001 Change

Disorderly Conduct 78 67 (14.1%) 127 157 (23.6%)
Liquor Law s 340 338 (0.6%) 781 752 (3.7%)
Prostitut ion 2 1 (50.0%) 6 6 (0.0%)
Gambling 1 0 (100.0%) 4 5 25.0%
Drunkenness 343 301 (12.2%) 879 895 1.8%
DWI 37 53 13.2% 307 344 12.1%
Drug Offenses 136 111 (18.4%) 389 390 0.3%
Vandalism    197    174   (11.7%) 1,098 1,267  15.4%
Total: 1,134 1,045 (7.8%) 3,591 3,816 6.3%

Source: Police Department .  COPs program areas include: Andrew  Adkins, Arlandria, Hampton Court, Hunter’s Run, Inner City,
James Bland, Landmark Center, Lynhaven, Mount  Jefferson, Park Fairfax, and Samuel Madden.

OBJECTIVE:  [Traff ic Enforcement Section] To provide parking enforcement on City streets.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Total number of cit ations issued* 89,091* * 86,771 86,693* * 86,500 86,500

* The decrease in cit ations since FY 1999 is attribut able to attrit ion and posit ion vacancies.
* * Data have been revised from previously published budget document s.

OBJECTIVE:  [Traff ic Enforcement Section] To provide City tag enforcement on City streets and private property.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of citations issued for
City t ag violat ions* 8,965 8,155 8,428 8,100 8,100

* Data have been revised from previously published budget document s.

OBJECTIVE:  [Community  Support]  To provide Community Oriented Policing (COP) through the assignment of  patrol of f icers t o
specif ic areas/neighborhoods w ithin Alexandria.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  hours spent  on COP/RPO assignments* 18,615 19,094 16,963 19,000 19,000
Number of  of f icers assigned to COP/RPO project s* * 15 15 18 18 18
Percentage of respondents w ho rated COP

off icers sat isfactory or better* * * 90% 90% 90% 90% 90%
Chronic alcohol of fenders interdicted through the
      courts/average monthly re-arrest  rate 20/10% 20/10% 20/10% 20/10% 20/10%

* Data assume 60% of  the of f icers'  actual w orking time (85% of 2,080 hours per year) focused on COP eff orts.  Data have
been revised from previously published document s.

* * Injuries cont ributed to low er Community Support  st af f ing result ing in a low er number of  hours on assignments in FY 2001.
* * * Data from an annual quest ionnaire request ing a performance rat ing of  the of f icers assigned to COP projects.
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The Invest igations Bureau is composed of the Invest igations Division and the Public Services
Division.  The primary responsibilit ies of the Investigat ions Division are to apprehend persons
suspected of crimes, and to analyze, invest igate, and resolve crimes. The Public Services
Division is primarily responsible for providing prompt  information on signif icant  police related
events; investigating complaints against Police employees; and administering crime prevention
programs.  The Bureau commander also oversees the department’ s volunteer program.

The Criminal Investigat ions Section conducts investigations of  felonies and certain
misdemeanor crimes, apprehends and interrogates suspects, and prepares cases for
prosecution.  This section provides investigative specialists trained in many disciplines.

The Gang Unit  gathers intelligence on suspected gang members, invest igates suspected
gang activit y, and coordinates the t racking of habitual offenders while on probation.  The
Youth Unit w orks closely w ith School Resource Off icers (SRO) to investigate serious
of fenses occurring in Cit y schools, and provides gang awareness training for School
of f icials and parents.

The Identif ication Section supports the Field Operations and Investigat ions Bureaus by
identif ying criminals through processing crime scenes, forensic analysis of  evidence,
f ingerprint analysis, and photographs.  In FY 2001, this sect ion responded to 2,656 calls
for service and developed latent f ingerprints at 63 percent of crime scenes processed.

The Vice/Narcot ics Section and the Street Crimes Unit are responsible for the investigation
and arrest  of  violators of  vice, gambling, narcot ics, liquor, organized crime, and nuisance
laws. Off icers are responsible for creat ing a negative effect on the f inancial gains
experienced by those engaged in illegal act ivit ies.  In calendar year 2001, the
Vice/Narcot ics Section executed 49 narcot ics related search w arrants in the City,
compared w ith 29 in CY 2000.

The Public Information Off ice is responsible for prompt ly and accurately not if ying the Chief
and command staff , the public, the media and City of f icials of signif icant police-related
incidents.

The Internal  Investigat ions  Section is responsible for investigating all complaints, internal
and external, involving Police employees.

The Crime Prevention Sect ion is responsible for the administrat ion and coordination of  the
School Resource Off icer (SRO) program and the Community Liaison Off icer program, w hich
consists of 74 Police employees who serve as liaison off icers with the communit y.  The
sect ion also develops and administers cit izen safety awareness and crime prevention
programs, including Drug Abuse Resistance Education (DARE), Combat Auto Theft , and
Neighborhood Watch. This sect ion also plans and coordinates the Cit izen and Youth Police
Academies, and reviews special use permits.
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POLICE

DETAIL BY DIVISION

In July 1999, the City was not if ied of its receipt of a second COPS Universal Hiring
Program grant, in the amount of $225,000.  The grant enabled the department to add tw o
School Resource Off icers (SRO) and a sixth Resident ial Police Off icer (RPO).  The approved
FY 2003 budget includes the retent ion of  these three Police Off icer posit ions as required
by federal regulations.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Invest igat ions Bureau FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 7,479,590 7,980,701 8,184,393 8,442,958

FULL-TIME STAFFING 95 92* 92 92

* Reflects the int ernal reallocation of  patrol of f icers and invest igat ive personnel t o meet  the changing t rends in crime.

INDICATORS AND MEASURES

OBJECTIVE:  [Crime Prevention Unit] To provide Community Oriented Policing through the Community Liaison Off icer Program.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of hours spent on Community Liaison
funct ions by assigned off icers 3,126 3,273 3,355 3,450 3,500

Number of Liaison Off icers 69 74 74 74 75
Percentage of surveys rating the department

satisfactory or better* 96% 95% 95% 95% 95%
Percentage of respondents who rated Liaison

Off icers sat isfactory or better* * 95% 95% 95% 95% 95%
Number of  Neighborhood Watch Programs established 1 0 0 1 1

* Data prov ided by an annual quest ionnaire request ing a rat ing of  the depart ment ' s performance.
* * Data provided by an annual questionnaire request ing a performance rating of  the off icers assigned to the Liaison Program.

OBJECTIVE:  [Information Services Sect ion] To use Telephone Reporting Unit personnel to handle citizen calls for serv ice received
via telephone to reduce patrol section workload.*

Est imated Est imated Est imated Est imated Projected
CY 1999 CY 2000 CY 2001 CY 2002 CY 2003

Number of reports w ritt en by the
entire department 17,676 16,745 18,000 18,000 18,000

Number of reports w ritt en by the
Telephone Report ing Unit  (TRU) 3,636 2,487 3,000 3,000 3,000

Reduction in Patrol w orkload for in-person
responses, based on the number of reports
w ritt en by the Telephone Reporting Unit 21% 15% 18% 18% 18%

* Data have been revised from previously published budget document s.
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INDICATORS AND MEASURES

OBJECTIVE:  [Criminal Invest igat ions Sect ion] To invest igat e felony and misdemeanor cases, w ith an emphasis on case closure
(target rates are established at  80% overall and 10% for mult iple closures).

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000* * FY 2001* * FY 2002 FY 2003

Tot al number of  cases assigned 2,253 2,002 2,100 2,100 2,150
Tot al assigned cases closed 1,756 1,367 1,533 1,575 1,613
Percent of  assigned cases closed 78% 68% 73% 75% 75%
Percent  of  closures that w ere mult iple closures* 10% 4% 7% 10% 7%

* Mult iple case closures occur w hen other cases can be resolved based on inf ormation obtained f rom invest igat ing one case.
* * Data have been revised from previously published budget document s.

OBJECTIVE:  [V ice/Narcot ics Sect ion] To use undercover and ot her invest igat ive techniques to disrupt and reduce il legal vice,
narcot ics,  and organized crime-related act ivit ies.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  cases assigned 475 177 180 200 200
Number of  vice/narcot ics arrest s 800 612 676 700 700
Financial loss to Vice/Narcot ics of fenders*  $175,000 $1,486,000 $328,724 $250,000 $250,000

* Based on federal report ing procedures,  f inancial loss est imates include the value of  property and money seized by of f icers
assigned to Vice/Narcot ics Unit .  Data exclude the value of seizures made by federal task forces.  The value of  assets seized
bears no direct relat ionship to the level of  drug activit y.   Major seizures of signif icant value were realized in FY 2000 .

OBJECTIVE:  [Ident if ication Sect ion] To support f ield operations by collecting, processing, transporting and analyzing evidence
at crime scenes.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Tot al requests for serv ice* 2,347 2,215 2,656 2,500 2,500
Percent of f ingerprints developed at scene

(target is approximat ely 50%)*   65% 58% 63% 58% 58%

* Data have been revised from previously published documents to reflect corrected figures for crime scenes.

OBJECTIVE:  [Internal Investigations Section] To invest igate cit izen complaints against police employees involving excessive
force, harassment, or use of  demeaning language.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Tot al number of  cases invest igat ed 17 21 18 N/A* N/A*
Number of  cases involv ing excessive force* * 9/0 6/0 6/0 N/A* N/A*
Number of cases involving harassment* * 3/0 2/0 2/1 N/A* N/A*
Number of  cases involv ing demeaning language* * 5/1 13/3 10/1 N/A* N/A*

* It  is the department' s policy not t o release est imates of t his information; however, the department w ill report t his information
w hen actual dat a is available.

* * Measures represent the number of cases invest igated, followed by the number of cases sustained.
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DETAIL BY DIVISION

INDICATORS AND MEASURES

OBJECTIVE:  [Public Information Of f ice (PIO)] To prov ide t imely  and accurate release of information on all major incidents.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  major inc idents requiring w rit ten
release of information* 130 130 130 135 135

Percent of major incidents that receive coverage
by at least one media source 100% 100% 100% 100% 100%

* Data include estimated number of daily issues bullet ins, press releases, and public service announcement s issued as a more
accurate reflect ion of  the PIO's dut ies and responsibilit ies.
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A ddendum  Table 1

Police Department Staff ing, FY 20 00  - FY 20 03

FY 2000
Act ual

FY 2001
Act ual

FY 2002
Approved

FY 2003
Proposed

FY 2003
Approved

Sworn Management:

   Chief 1 1 1 1 1

   Deputy Chief 3 3 3 3 3

   Captain 5 5 7 \b 7 7

   Lieutenant 12 12 13 \b 13 13

   Sergeant 36 36 36 36 36

Total Sw orn Management 57 57 60 60 60

Sworn Of f icers:

   Corporal/MPO 4 4 4 4 4

   Off icers 217 217 217 226 \c 226 \c

Total Sw orn Off icers 221 221 221 230 230

TOTAL SWORN 278 278 281 290 290

TOTAL CIVILIANS 137 142 \a 139 \b 140 \c 140 \c

TOTAL POLICE STAFF 415 420 420 430 430

\a Reflects the addit ion of  f ive Parking Enforcement  Off icers needed to staff  the City’s Gridlock Reduct ion Intervent ion Program
(GRIP) to ease rush hour traf f ic and reduce t raf f ic congest ion at cert ain major intersect ions. GRIP w as implemented in May
2000 as a pilot program and approved for cont inuation through FY 2001  by City Council on September 27, 2000.  City
Council approved the continuation of this program through FY 2002 at a cost of $263 ,163 on May 7, 2001.

\b Reflects the establishment of t he City’ s Off ice of Intelligence and Internal Security through the addit ion of  3 Police Of f icer
positions created by convert ing t hree vacant Parking Enforcement  Off icer posit ions. This of f ice w as established in direct
response to the terrorist attacks on September 11, 2001.

\c Reflects the addition of  four Police Off icers to address patrol staf f ing levels and to maintain current response levels to calls
for service, t raff ic accidents and routine arrests in light  of  the signif icant  increase in commercial and residential development
in the City; the addit ion of  f ive Police Of f icers to ensure that  the required st aff ing levels of  sw orn of f icers are maintained
throughout the Depart ment . The f ive posit ions w ill allow  the Depart ment  to f ill assignment s, beats and slots which become
vacant through turnover and address the heightened security needs of t he City in light of  the terrorist  attacks on September
11, 2001 ; and the addit ion of one Contracts Administrator in the Fiscal/Fleet Management Division to handle cont ract  review
and administration, grant administrat ion, as w ell as assisting the Division Chief in the areas of f iscal management and budget
preparation.
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A dden dum  Table 2

COMPARATIVE POLICE STAFFING

A ut ho rized  Sw orn  St rengt h f or S elec t ed V irgi nia an d Lo ca l J uris dic t ion s (FY 2 0 0 1 )*

JURISDICTION POPULATION -

2 0 0 1

SQUA RE M ILES FY  2 0 0 2

SW ORN

STRENGTH

POLICE PER

SQU A RE M ILE

POLICE PER

1 ,0 0 0

POPULATION

A lexa nd ria 1 2 8 ,2 8 3 1 5 .7 5 2 8 1 1 7 .8 * * 2 .2 * *

A r lin gt o n C ou nt y 1 8 9 ,4 5 3 2 6 3 6 2 13 .9 1.9

Fai rfax County 9 6 4 ,7 1 2 3 9 9 1 ,2 5 1 3.1 1.3

Hampt on 1 6 4 ,0 0 0 5 5 2 4 9 4.5 1.5

M ont gom ery

County,  M ary land

8 7 3 ,3 4 1 5 0 2 1 ,0 7 3 2.1 1.2

New port  New s 1 8 5 ,0 0 0 6 4 3 9 7 6.2 2.1

No rf olk 2 3 4 ,4 0 3 6 6 7 4 7 11 .3 3.2

Po rt sm o ut h 1 0 0 ,5 6 5 3 0 2 3 9 8.0 2.4

Prince George' s

County,  M ary land

8 0 1 ,0 0 0 4 8 7 1 ,4 2 0 2.9 1.8

Prince W illiam

C ou nt y

2 9 4 ,7 9 8 3 4 8 4 2 1 1.2 1.4

Richmond 2 0 0 ,0 0 0 6 4 7 1 7 11 .2 3.6

Roano ke C it y 9 4 ,9 1 1 4 3 2 4 8 5.8 2.6

* D at a based o n respo nses of  polic e/f iscal st af f  f rom  part icipat ing jurisd ict ions.  Th e allocat ion of  f unc t ions b et w een sw orn  and c ivilian perso nnel

may af f ect  com parisons.

* * Does not  re f lect  t he impact  o f  FY 20 03  approved increase in  sw orn st rength.

A dden dum  Table 3

PA RT I CRIM ES FOR CY 20 0 0  A ND CY 2 0 0 1

Alexandria Pol ice Departm ent \1

TY PE OF CRIM E CY  2 0 0 0 CY  2 0 0 1 CHA NGE PERCENTA GE CHA NGE

Homic ide 4 3 (1 ) (2 5 .0 % )

Rape 1 6 2 7 1 1 6 8 .8 %

Robbery 1 5 3 1 7 3  2 0  1 3 .1 %

A gg rav at ed A ssau lt 1 5 1 1 8 5 3 4 2 2 .5 %

Burglary 5 3 6 5 7 8 4 2  7 .8 %

Larceny 3 ,7 2 4 4 ,1 5 7 4 3 3 1 1 .6 %

A u t o T hef t 7 3 3 7 7 2 3 9 5 .3 %

T OT A L 5 ,3 1 7 5 ,8 9 5 5 7 8 1 0 .9 %
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SUPPLEMENTAL BUDGET REQUESTS

Approved

1. Permanent Increase in Police Sworn Strength $341,800

This supplemental request w ill fund the addition of  four Police Off icers, four Police cruisers and
equipment. The additional of f icers w ill help bet ter address patrol staff ing levels and bet ter
maintain current patrol response levels to calls for service, traff ic accidents, patrols and routine
arrests in light of the signif icant increase in residential and commercial development in the City
over the years.

2. Permanent Increase in Civilian Strength $48,920
This supplemental request w ill fund the addition of a Contracts Administ rator position to
handle contract review  and administrat ion, grant  administrat ion and w ill assist the Division
Chief in the areas of f iscal management and budget preparat ion.

3. Off ice of Intelligence and Internal Security $  93,200

This supplemental request  w ill fund the incremental costs created by the creat ion of the three
person Off ice of Intelligence and Internal Security established in October 2001. This off ice will
gather and disseminate credible and current information on securit y and terrorist  threats and
w ill serve as the liaison w ith federal, State and regional domestic security of f icials. This
request w ill also fund the hiring of three replacement Police Off icers to backf ill the vacancies
created by the promot ions. The costs for this Off ice w ill be substant ially of fset  by the
eliminat ion of three Parking Enforcement Off icer positions and subsequent conversion to three
sworn of f icer posit ions.

4. Addit ional Police Off icers for Improved Securit y and Responsiveness $242,500

This supplemental request w ill fund the hiring of  f ive new Police Off icers to ensure that the
required staff ing levels of  sw orn off icers are maintained throughout the Department. These f ive
positions w ill allow the Department to f ill assignments, beats and slots w hich become vacant
through att rit ion and address the heightened security needs of the City in light of the terrorist
attacks on the United States on September 11, 2001. This supplemental does not include
vehicles or equipment.
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SUPPLEMENTAL BUDGET REQUESTS

Not  Approved

The follow ing supplemental requests are not approved due to funding constraints and the
addition of  ten positions in the Approved FY 2003 base budget for the Department:

1. Permanent Increase in Police Sworn Strength $407,800

This supplemental request  w ould fund the addition of  four Police Off icers, six cruisers and
equipment.

2. Permanent Increase in Civilian Strength $159,835

This supplemental request would fund the addit ion of  four civilian posit ions to be allocated in
the Personnel and Training, Property and Evidence and Automated Systems Divisions.

WORK SESSION NOTES AND COMMENTS
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HUMAN SERVICES

_______________________________________
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DESCRIPTION: The Communit y Partnership Fund for Human Services was established by the
Alexandria City Council on October 14, 1997.  Under this process, the City Council annually
holds a public hearing on human services priorit ies in the fall of each year.  The public hearing
on FY 2003 priorit ies was held on September 15, 2001.  Follow ing public comment on these
priorit ies, the City Council adopts broad human services priorit ies.  During the City’s annual
budget process, the City Manager recommends an aggregate amount of  funding available for
the grant proposal process to address these priorit ies.  Follow ing City Council’s adoption of
the budget, after recommendations are made by an independent cit izens review  panel, aw ards
to non-profit  agencies are made by the City Manager on a competit ive basis through this
formal Request for Grant Proposal process.  The City Manager will notify successful grant
applicants in writ ing by the f irst week in June, for the grant year beginning October 1 and
ending September 30. 

FY 2003 Program Priorities

The following priorit ies for the Community Partnership Fund for Human Services were
approved on September 15, 2001 by City Council for Fiscal Year 2003 for the grant period
October 1, 2002 through September 30, 2003:

SOCIAL SERVICE PROGRAMS FOR YOUTH

� Act ivit ies and programs to provide posit ive educational, social and recreat ional
alternatives for middle school youth and teens

SELF SUFFICIENCY

� Programs to promote self-suff iciency and independence (including but not  limited to
helping individuals access and maintain employment, housing and home ownership
opportunit ies)

� Programs to aid families and individuals in crisis

� Programs directed at  assisting immigrant populat ions to receive proper documentation
and determination of cit izen status or naturalizat ion status

� Programs to promote independent  living, equality of  opportunit y and economic self-
suff iciency for persons w ith disabilit ies

PREVENTION

� Community support programs that promote family and individual stability

� Community/neighborhood programs to prevent crime, violence, social isolat ion and
neighborhood deteriorat ion



A pprov ed Operat ing  A gencies

Cit y  of  A lexandria, V irgin ia FY 2003  Budget CA M /SA H8 -3 5

COM M UNITY PARTNERSHIP FUND FOR HUM AN SERVICES

FY 2003 Program Priorities

PROTECTION AND TREATMENT

� Programs to prevent/reduce the impact of abuse and neglect

� Programs to provide affordable treatment for health, mental health and alcohol and drug
problems

� Act ivit ies to reduce threats to the public health

The Addendum Table entit led “ FY 2003 Community Partnership Fund Grants  summarizes the
grant aw ards that w ere announced in June, 2002 for the grant period October 1, 2002
through September 30, 2003.

TOTA L FINA NCIA L RESOURCES

COMPETITIVE GRANT FUNDING

CO M M UNIT Y PA RTNERSH IP FUN D FOR H UM A N SERV ICES A ND CH ILD REN’ S FU ND

FY  2 00 1 FY  2 00 2 FY  2 00 3 FY  2 00 3

A CTUA L A PPROVED PROPOSED A PPROVED

COMM UNITY PARTNERSHIP FUND 8 5 0 ,3 5 0 8 7 5 ,5 0 0 8 7 5 ,5 0 0 8 7 5 ,5 0 0

CHILDREN’S FUND (BUDGETED IN THE

   DEPA RTM ENT OF HUM A N SERVICES) 1 ,0 1 9 ,2 2 3 1 ,0 0 3 ,6 3 2 1 ,0 0 3 ,6 3 2 1 ,0 0 3 ,6 3 2

TOTA L EX PENDIT URES 1 ,8 6 9 ,5 7 3 1 ,8 7 9 ,1 3 2 1 ,8 7 9 ,1 3 2 1 ,8 7 9 ,1 3 2

City Manager Proposed

� The Proposed FY 2003 General Fund budget for the Community Partnership Fund for
Human Services ref lects no increase from the Approved FY 2002 General Fund budget
This f lat  level of funding ref lects the t ight  f iscal const raints of  the FY 2003 budget.

� Similar to prior years, the applicat ions for Community Partnership funding exceed the
proposed budget level.  For FY 2003, applicat ions total $1,936,364 in requests w ith
$875,500 in funding to address these requests.

� For information about the Children’s Fund, w hich provides competit ive grants for early
childhood programs and services, please refer to the Department  of  Human Services text
in the Health &  Welfare sect ion of this document.

City Council Approved

� City Council adopted the budget for this department as proposed by the City Manager w ith
no changes.
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FY 2003 Community Partnership Fund Grants

ORGANIZATION PROGRAM FY 2003

APPROVED

Alexandria Olympic Boys & Girls Club Middle School Youth & Teen Academic Enrichment

- College Motivation & Leadership Development

$17,400

Alexandria Police Youth Camp Alexandria Police Youth Camp 45,000

Alexandria Volunteer Bureau a) Volunteer Clearinghouse & Agency Training

Program

b) Youth Volunteer Program

Total for both

programs to be

allocated as Alexandria

Volunteer Bureau

wishes: $62,000

Arlington/Alexandria Coalition for the Homeless Adopt-A-Family 32,000

Big Brothers/Big Sisters of the National Capital Area Making a Big Difference in the Lives of Alexandria’s

Children

50,000

Campagna Center/Retired & Senior Volunteer Program Retired & Senior Volunteer Program 47,300

Carpenter’s Shelter Carpenter’s Shelter 64,000

Community Partners for Children Earn-A-Bike Challenge 5,000

Crisis Link Crisis and Suicide Prevention Program 18,500

Endependence Center of Northern Virginia Independent Living Services for Alexandrians with

Disabilities

33,000

Hispanic Committee of Virginia, Inc. Integrated Services for Hispanic Families of

Alexandria

35,000

Legal Services of Northern Virginia Civil Legal Services for the disadvantaged 180,800

Literacy Council of Northern Virginia Adult Literacy and English as a Second Language 28,000

Metropolitan Washington EAR Reading and Information Services for the Blind and

Visually Impaired

12,500

Northern Virginia AIDS Ministry HIV Prevention Education Program 25,000

Northern Virginia Dental Clinic Northern Virginia Dental Clinic 40,000

Northern Virginia Resource Center for Deaf & Hard of

Hearing Persons

HEAR Alexandria 15,000

Senior Services of Alexandria Home Care and Employment Services 40,000

Senior Services of Alexandria Guardianship of Last Resort 25,000

Whitman-Walker Clinic of Northern Virginia Case Management & Legal Services for persons with

HIV/AIDS

100,000

Total $875,500

W ORK SESSION NOTES AND COM M ENTS



A pprov ed Operat ing  A gencies

Cit y  of  A lexandria, V irgin ia FY 2003  Budget PRD/CA M8 -3 7

HEALTH
_______________________________________



A pprov ed Operat ing  A gencies

Cit y  of  A lexandria, V irgin ia FY 2003  Budget PRD/CA M8 -3 8

HEALTH

PROGRAM GOAL: To provide health services and related programs for the cit izens of
Alexandria as outlined in the Code of Virginia, Tit le 32-40, prevent and control disease, protect
the environment, eliminate unsanitary and unsafe conditions and promote the physical and
emotional w ell-being of Alexandria cit izens.

TOTAL FINANCIAL RESOURCES

FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L A PPRO V ED PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

  PERSONNEL 9 0 5 ,6 8 2 1 ,0 6 1 ,7 1 6 1 ,0 1 4 ,1 2 5 1 ,0 3 6 ,1 0 7

  NON-PERSONNEL 5 ,2 4 1 ,9 1 4 5 ,5 5 9 ,7 1 5 5 ,7 6 1 ,8 5 9 5 ,8 9 0 ,3 5 2

  CA PITA L GOOD S OU TLA Y      3 3 ,3 8 9        2 ,6 7 0       3 9 ,0 0 0      3 9 ,0 0 0

TOTA L EX PENDIT URES 6 ,1 8 0 ,9 8 5 6 ,6 2 4 ,1 0 1 6 ,8 1 4 ,9 8 4 6 ,9 6 5 ,4 5 9

SPECIA L REV ENUES A ND OTHER SOURCES

   SPEC IA L REV ENUES 8 7 ,5 0 3 1 4 ,6 5 6 0 0

   INTERNAL SERVICES FUND   0   0      3 9 ,0 0 0     3 9 ,0 0 0

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES      8 7 ,5 0 3     1 4 ,6 5 6      3 9 ,0 0 0     3 9 ,0 0 0

GENERAL FUND 6 ,0 9 3 ,4 8 2 6 ,6 0 9 ,4 4 5 6 ,7 7 5 ,9 8 4 6 ,9 2 6 ,4 5 9

PERCENT  CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R 4 .8 %

FULL-TIM E CITY POSITIONS* 6.0 7.0 * * 7.0 7.0

* Position co unt  exclud es Stat e posit ions.

* * Ref lec ts t he appro ved  addit ion of  an A cc oun t ing T echn ician  posit ion in t he A dm inist ratio n Div ision t o help en sure m ore ef f icient  and ac cu rate

f inancia l repor t ing as w ell  as improve fee co llect ions in  the Heal th  Depar tm ent  .

Cit y Manager Proposed

� The Proposed FY 2003 General Fund budget  for the Health Department  ref lects an increase
of $166,539, or 2.5 percent , as compared to the Approved FY 2002 General Fund budget.

� The proposed funding for personnel expenditures represents a decrease of $47,591, or 4.5
percent, as compared to the approved FY 2002 General Fund budget.  The decrease is
primarily attributable to a decrease in part-time personnel costs in the department.  Funding
for personnel expenditures includes costs for the planned merit increase for employees in
FY 2003.

� The proposed funding for non-personnel and capital out lay expenditures represents an
increase of $238,474, or 4.3 percent, as compared to the approved FY 2002 General Fund
budget.  The increase is attributable to increased funding for the West Nile Virus Program
($59,960), increased custodial contract  costs ($32,760), purchase of replacement vehicles
($39,000), as well as increased local funding of  the cooperative Health budget ($109,432)
primarily to fund salary supplements; partially of fset by decreases in Professional Health
Services.
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City Council Approved

� The Approved FY 2003 General Fund budget for the Health Department reflects all City-
w ide compensation adjustments for cost of  living, retirement system and health benefit
changes.

� City Council approved the addition of $20,000 for the Alexandria Neighborhood Health
Services, Inc. (ANHSI) Arlandria Clinic via the add/delete process in order to address the
impact  of  State aid reduct ions on ANHSI.

DETAIL BY DIVISION

The Alexandria Health Department is one of 35 State health district  off ices of the Virginia
Department of Health providing community health services.  The Health Department records
vital statist ics for the City; provides laboratory services; monitors w ater pollut ion, and advises
the City Council and City Manager on environmental issues.  The department also inspects
food and personal grooming establishments, swimming pools, and other businesses to ensure
safe and healthful condit ions.

The Health Department provides primary and/or prevent ive health care services at four sites:
the main facilit y at North Saint Asaph Street, the Flora Krause Casey Health Center on North
Howard Street , the Adolescent  Health Center on Braddock Road, and the Arlandria Health
Center for Women and Children on Execut ive Avenue.  All clinic services are targeted to
Alexandria residents who meet State Board of Health income guidelines.  Staff  at the North
Saint Asaph Street site provide preventive health services, such as tuberculosis screening and
treatment, dental clinic services for both children and adults, w alk-in blood pressure screening,
children’s immunizat ions and rout ine child health supervision, family planning services,
nutrit ion services including the Special Supplemental Nutrit ion Program for Women, Infants and
Children (WIC), and services for the diagnosis and treatment of sexually transmit ted diseases,
including HIV test ing and counseling. The Casey Health Center offers primary health care
services including treatment for chronic and infect ious diseases, prenatal care and gynecology,
pediatric services for sick children, health education, nut rit ion counseling, audiology services,
dispensing of prescript ions, laboratory services and social services, as well as specialty clinic
services such as surgery, podiatry, and oncology.  Approximately 9,604 Alexandrians received
clinical services in 26,118 visit s to the Casey Health Center in FY 2001.  Van transportation
is available betw een the four Health Department sites.

Funding for the Health Department  is provided through a combinat ion of City and State
cooperat ive budgeting, State and federal grants, client  fees and donations.  In addit ion to the
City' s annual appropriat ion to the Healt h Department , the City rents the facilit y on North St .
Asaph Street  and the Casey Health Center on North Howard Street to the Health Department
at below  market rates.
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The Health Department is made up of eight divisions including departmental administrat ion and
seven major program areas: Health Support, Family Planning, Adolescent  Health, General
Medical, Dental Health, Environmental Health, and Maternal and Child Health/Arlandria.

The Administrative Division provides management and f iscal support for the department ’s
ongoing programs and for 22 State and federal non-pass through grants. The division manages
departmental computerization, medical records, vital records/stat ist ics, departmental budget ing
for State and City funding, collect ion of revenue including pat ient fees and Medicaid/Medicare
reimbursements, procurement operations and facilit y management operations.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Administ ration FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expendit ures* 4,496,987 4,825,043 4,930,924 5,040,669

FULL-TIME STAFFING* * 0 1 1 1

* Includes the City’ s required 45% local matching share for the State/ Cit y cooperat ive budget , plus local salary supplement s,
and the City’s $700,000 cont ribut ion to INOVA Alexandria Hospital for indigent  care.   The FY 2002  budget includes an
approved supplemental request ($45,449) to fund a full-time Accounting Technician posit ion to help ensure eff icient and
more accurate f inancial report ing including increased fee collect ions in t he Health Depart ment . The proposed FY 2003 budget
includes merit  increases for State and City employees.

* *    All administrative staff  are State employees except the approved Account ing Technician.

Health Support staff  provide general laboratory tests and fill prescript ions for clients of the
Health Department' s various clinics including Casey Health Center, Adolescent  Health and
Arlandria Health Clinic.  Laboratory staff  also perform tests for the Alexandria Detent ion Center
and Northern Virginia Juvenile Detention Center.  Pharmacy staff  f ill prescript ions for eligible
patients who are seen in Health Department clinics. Prescriptions are generated by department
clinicians; the INOVA Alexandria Hospital; private doctors with an approved clinic referral; and
the department ' s various specialty clinics, such as the chest, pediatric, immunizat ion, family
planning, adolescent health, and sexually t ransmit ted disease clinics.  Private patients
diagnosed w ith HIV who meet certain financial eligibility criteria are also provided certain
pharmaceut icals, funded by the federal AIDS Drug Assistance Program (ADAP).

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Health Support FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expendit ures* 60,366 69,181 66,906 68,725

FULL-TIME STAFFING 1 1 1 1

*  Excludes costs budgeted within the cooperat ive budget that are captured in the Administrative Division.
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INDICATORS AND MEASURES

OBJECTIVE:  [Healt h Support ] To prov ide prescript ion services to eligible clinic patients.

Act ual Act ual Act ual Est imated Projected

FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  prescript ions dispensed per year 93,516 93,723 73,514* 77,000 80,000

Number of prescript ions dispensed per work 374 368 300 310 330

day (based an estimated 250 w ork days per year)

� Decrease is due to larger quantit ies of medicat ions given to pat ients per doctor’s visit (tw o month’s worth instead of one
month) and all prescript ions for vaccines, Depo Provera, condoms, contraceptive foam and OTC drugs dispensed by specialty
clinics are now  entered as only one prescription rather than by individual units dispensed.

The Adolescent Health Clinic provides a variety of health services to City residents ages 12
through 19 years old.  In addit ion to encouraging a healthy lif estyle through health education,
the clinic provides a broad spectrum of health care services.  The primary services rendered
at the clinic are athletic-related physical examinations, family planning services, diagnosis and
treatment of  sexually transmit ted diseases, care for episodic illnesses, and mental health and
substance abuse counseling.  Medical emergencies and condit ions requiring further evaluation
and/or prolonged treatment  are referred to the emergency room, the adolescent ' s personal
family physician, the Alexandria Medical Society, or the Children's Specialty Services.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Adolescent Health Clinic FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 288,854 315,308 322,720 329,356

FULL-TIME STAFFING * 1 1 1 1

*  The full-time medical supervisor position also works in the General Medical Services Division.

INDICATORS AND MEASURES

OBJECTIVE:  [Adolescent  Clinic]  To provide health services to Alexandria residents 12 to 19 years of  age.

Act ual Act ual Act ual Est imated Projected

FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of adolescent pat ient visits 3,326 3,535 3,366 3,433 3,714

Percent of services involving family planning 30% 27% 27% 27% 32%

General Medical Services staff  are responsible for primary care at  the Casey Health Center
through Internal Medicine clinics and specialty clinics.  Examples of specialty clinics and
services offered include oncology, podiatry, social work, surgical follow -up and audiology
services. General medical services provided to pat ients include tuberculosis screening and
treatment, diagnosis and treatment of sexually transmit ted diseases, cardiovascular risk
reduction education and screening, and communicable disease surveillance and follow-up.
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Public health nurses coordinate patient care through telephone outreach, nurse clinic visits, and
occasional home visits.

The graph t it led "Total Patient Visit s"  provides addit ional information on the number of pat ient
visits to the Casey Health Center by t ype of care provided over the past ten years.

Notes:

/1 Primary care visit s to physicians.

/2 Primary care visit s to nurses.

/3 Includes Neonatal, Pediat ric and Pediat ric Allergy clinics.

/4 Includes Obstetric, Obstetrics Orientation, Gynecology and Midw ife clinics.

/5 Includes Surgery clinic.

/6 Includes Audiology,  Podiatry, Nut rit ion, Oncology and Early Intervent ion (HIV) clinics.
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The department also provides a full continuum of HIV/AIDS services.  Anonymous and
confident ial HIV test ing and a variety of services are available to eligible persons living with
HIV.  In addition to medical care services, patients receive public health nurse case
management, partner counseling and referral, emergency drug assistance, nutrit ion counseling,
nutrit ion supplements, dental care, and referrals to other support services.  A port ion of  these
services is funded through federal Ryan White CARE Act  grant funds.  General medical
services were provided to 238 medically indigent persons living w ith HIV in FY 2001.  Of t his
total, 70  individuals w ere new  patients.

In addition, the department participates in the Virginia  AIDS Drug Assistance Program (ADAP),
has a State funded Minorit y AIDS Coordinator to develop HIV prevention for the City, and
contracts for AIDS prevent ion and education services for at-risk minority populations through
a federal grant program.  Department  staff  continue their part icipation in the Northern Virginia
HIV Consortium, the Alexandria Commission on HIV/AIDS, the Council of  Government' s HIV
Commit tee and the Health and Correct ions commit tees to develop goals, objectives and
st rategies for addressing HIV/ AIDS.

The department also administers a grant-funded Chronic Disease Prevention Project  w ith a goal
of reducing cardiovascular disease. This program targets minority men and w omen to provide
education on the importance of diet, exercise, blood pressure control and regular medical
supervision.  Programs are of fered at a variety of  locations across the City.  Assistance is
provided in obtaining needed health care.

Nutrit ion services are coordinated w ith other department programs to promote healthy eating
and regular physical act ivit y, foster normal growth and development in infants and children,
prevent nutrit ion-related chronic disease, and provide effective nutrit ion intervention for clinic
patients.  The largest component is the Special Supplemental Nutrit ion Program for Women,
Infants and Children (WIC), w hich provides approximately 2,550 Alexandrians w ith vouchers
for nutrit ious foods each month, nutrit ion information and counseling, breast feeding support,
immunizat ion screening and referrals to health and other communit y services.  Individual
nutrit ion assessment and counseling are provided for maternity, high risk pediatric, adult
chronic disease and HIV/AIDS patients at all Health Department  sites. Nut rit ion services
offered in the community include nutrit ion education classes, professional in-service training
for City and community agencies and public inf ormat ion at health fairs.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: General Medical Services FY2001 FY 2002 FY 2003 FY 2003

General Fund Expendit ures* 847,368 899,985 * * 901,490 * * * 909,886 * * *

FULL-TIME STAFFING 3 3 3 3

* Excludes costs budgeted within the Cooperative budget that are captured in the Administrative Division.

* * Includes funding for an approved supplemental request ($30,000) to increase outpatient pre-authorized funding for INOVA
Alexandria Hospital from $240,000 to $270,000.

* * * Includes the City’ s appropriat ion for indigent care at the Alexandria INOVA Hospital ($700,000) w hich is equal to the FY
2002  funding level.
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INDICATORS AND MEASURES

OBJECTIVE: [General Medical] To provide medical evaluat ion and follow -up to medically indigent, HIV-infected Alexandria
residents

Act ual Actual Act ual Est imated Projected

FY1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  persons counseled and t ested

in HIV clinics 398 414 445 500 500

Number of persons counseled in primary

care, family planning and obstetrics

clinics* 790 926 1,064 900 900

Number of HIV/AIDS cases that receive

follow-up contact  investigation by

Health Depart ment  staff 108 109 112 110 110

Number of persons counseled in Sexually

Transmitted Disease Clinics 1,515 826* * 908* * * 900 900

* Increase betw een FY 1999  and FY 2001  is due to a concerted ef fort  to provide more outreach counseling services to
patients that visit the primary care,  family planning and obstetrics clinics.

* * Reflects a decrease in number of  persons attending the STD clinic resulting in decreased testing.

* * * Increase is due to an increased effort  to test  for HIV/AIDS.

OBJECTIVE:  [General Medical] To provide screening, diagnosis and treatment f or tuberculosis cases, t heir cont act s, and ot her
individuals w ith latent TB infection (LTBI) through the provision of services in the clinic, community and in the home.*

Act ual Act ual Act ual Est imated Projected

FY 1999 FY 2000 FY 2001* * FY 2002 FY 2003

Number of pat ient clinic visits 5,136 7,997 8,412 8,500 8,500

Number of pat ients initiat ing LTBI treatmeent 495 496 735 750 800

Number of  new  tuberculosis cases diagnosed 14 25 16 20 20

Number of  chest x-rays performed 766 1,001 1,008 1,000 1,000

* Data presented herein have been revised from previously published documents to reflect more accurate reporting.

* * Element modif ied in FY 2001  to reflect the number of people start ing treatment  for latent Tuberculosis infect ion.

INDICATORS AND MEASURES

OBJECTIVE:  [General Medical] To provide health services eff iciently and appropriately to Alexandria' s indigent population at t he
Flora K. Casey Health Center.*

Act ual      Actual Act ual Est imated Projected
FY 1999 FY2000  FY 2001 FY 2002 FY 2003

Total visits to General Medical and speciality  physicians n/a 7,975 6,167 * * 6,000 6,000

Percent of pat ient visits for General Medical 

or specialty services n/a 42.0% 45.0% 46.0% 46.0%

* Data have been revised from previously published documents t o ensure more accurate report ing in FY 2003 (new  measure).

* * Visit  decrease to primary pediatricians as more children enroll in Medicaid and seek care in the private sector.
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Dental Health services are provided to eligible residents, including emergency dental care for
adults, dentures for senior cit izens, and comprehensive, preventive, diagnostic and treatment

services for residents betw een 4 and 21 years of age. The Ryan White CARE Act  funds one
session of dental care per week for persons living w ith HIV infection.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Dental Health FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expendit ures* 153,666 177,345 163,844 166,731

FULL-TIME STAFFING * * 0 0 0 0

* Excludes costs budgeted within the cooperat ive budget that are captured in the Administrative Division.

* * The Division has no City f unded f ull-t ime posit ions.

INDICATORS AND MEASURES

OBJECTIVE:  [Adult  Dental Health]  To prov ide emergency dental services to low -income adults.

Act ual Act ual Act ual Est imated Projected

FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Total pat ients seen in clinic 1,862 1,782 1,763 1,800 1,800

Number of  procedures performed 5,583 5,669 5,201 5,500 5,500

The Environmental Health Division is responsible for the prevent ion of diseases and accidents,
and investigates, inspects, and enforces federal, State and City regulat ions w ith regard to:
restaurants and food handling establishments, businesses providing personal grooming
services, public and semi-private pools, sanitary condit ions on commercial and residential
propert ies, and sanitation in facilit ies providing health services.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Environmental Health & Toxics FY 2001 FY 2002 FY 2003 FY 2003

Administ ration

General Fund Expendit ures* 69,952 86,759 * * * 154,719 * * * * 154,719 * * * *

FULL-TIME STAFFING * * 0 0 0 0

* Excludes costs budgeted within the Cooperative budget that are captured in the Administration Division.

* * The Division has no City f unded employees.

* * * Includes funding for an approved supplemental request ($71,600) to fund the planned application of mosquito larv icides
to  City propert ies.

* * * * Includes addit ional funding ($59,960) for the West Nile Virus Program (the applicat ion of mosquito larvicides to City
propert ies).
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INDICATORS AND MEASURES

OBJECTIVE:  [Environmental Health] To inspect  all f ood facilit ies in accordance w ith the State variable frequency inspection
program in order to maintain food establishments at an acceptable level of sanitation.

Act ual  Act ual Act ual Est imated Projected

FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Percent of  regulated businesses inspected 100% 100% 100% 100% 100%

Total number of inspect ions/services of

regulated businesses 7,220 6,686 6,256 6,381 6,509

Inspect ion visit s per establishment  per year 11 10 9.5 10 11

Reported foodborne illness 69 297* 70 45 45

* High increase is at tributable to 3 f oodborne outbreaks during the year.

Maternal and Child Health Care Services staff  provide Alexandria' s low-income families w ith
a variety of  preventive health services, such as well child examinations, immunizations,
developmental assessment, parent counseling, health education, referral and day care, and
school entrance physical examinations.  Families received 3,628 well child checkups during

FY 2001.  This program also provides case management and follow -up for children w ith
complex health care needs.  Public health nurses provide the only professional home visit ing
services in the City of  Alexandria.

The Immunizat ion Program has dramatically improved the immunization rate of infants and
preschool children over the past several years through communit y partnerships, w it h INOVA
and SCAN (Stop Child Abuse Now), that have resulted in increased community awareness.
The department has maintained the provision of immunizat ions at all Health Department  sites
and has established a system for monitoring and follow-up w ith infants and toddlers who are
overdue for shots.

In FY 1993, the Health Department  was aw arded a $1.05 million four year federal grant to
establish a neighborhood health center intended to provide bilingual health services primarily
to Hispanic women and children living in the Arlandria communit y.  The Arlandria Health
Center for Women and Children is located in the heart  of  Arlandria.

The Arlandria Clinic, a nurse-based model of care, provides comprehensive reproduct ive and
gynecological care for women including family planning, sick care, nut rit ion counseling, test ing
for pregnancy, tuberculosis, HIV, and other adult illnesses.  Services for children include well
and sick care, immunizat ions and assessment and referral for special services. Cert if ication and
participation in the nutrit ion-based Women, Infants and Children (WIC) program is an integral
component of Health Center services.  The Center provided 6,204 patient visits in FY 2001.
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The Arlandria Clinic is a unique example of a public-private partnership betw een the City of
Alexandria, the Commonw ealth of  Virginia and the private sector.  The City of  Alexandria
part icipates in this partnership in many ways, including a significant annual contribution of
$200,000 tow ards the operat ion of the center.  The Commonw ealth of Virginia cont ributed
$125,000 in FY 2001 and FY 2002 to support the Center and to provide clinical support to
the Center staff  through the Alexandria Health Department.  Alexandria Neighborhood Health
Services, Inc., a non-prof it  organizat ion created to sustain and manage the Health Center at
the end of the federal grant, manages the administrat ion and f inances of the Arlandria Clinic.

The Health Department continues to manage the preventive health services offered at the site
and works collaborat ively w ith Alexandria Neighborhood Health Services, Inc.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Maternal &  Child Health Care Services FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expendit ures* 176,289 235,824* * 235,381 256,373* * *

FULL-TIME STAFFING 1 1 1 1

* Excludes costs budgeted within the Cooperative budget that are captured in the Administrative Division.

* * Includes an approved supplemental request of $50 ,000  for the second step of a tw o-step planned increase in the City’s
support of the Arlandria Clinic, bringing the City’ s support f rom $100,000 in FY 2000  to $200 ,000  in FY 2002 .

* * * Includes the approved addition of  $20,000 v ia the add/delete process, bring the City’ s support f or the Arlandria Clinic from
$200,000 in FY 2002 to $220,000 in FY 2003.

INDICATORS AND MEASURES

OBJECTIVE:  [Maternal/Child Health] To provide age-appropriate immunizat ions against diphtheria, pertussis, tetanus, polio,
mumps, measles,  rubella, H. inf luenza type B, Hepat it is B, and pneumococcal pneumonia, for eligible children from birth through
21 years of age.*

Act ual Act ual Act ual Est imated Projected

FY 1999 * * FY 2000 FY 2001 FY 2002 FY 2003

Number of immunizations pat ients N/A 4,696 4,589 4,600 4,600

Percentage of  immunizat ions completed

for eligible children by the age of tw o* * * 91% 84% N/A * * * * 86% 88%

* Data have been revised from previously published documents to ref lect  more accurate reporting in FY 2003 .

* * Data incomplete due to computer system conversion.

* * * Health Department clients only.

* * * * Data not  available.

Family Planning staff  provide a full spectrum of  reproductive care services to women of all
ages and income levels.  A rout ine family planning visit  includes a complete gynecological
assessment, laboratory services, and health education and counseling services.  Staff  provide
birth cont rol, nutrit ion, smoking cessation, disease prevent ion and substanceabuse counseling.
Pregnancy test ing services are provided, w ith appropriate referrals.  HIV counseling and test ing
services, when warranted, are also available to Family Planning clients.  During FY 2001,
3,033 women received family planning services at the Health Department.
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The Well Women's Clinic provides complete gynecological services to female residents of
Alexandria who are no longer seeking or need a method of birth control. Clients receive
reproductive health education, pre-menopausal/menopause counseling and nutrit ion counseling.
They also receive guidance that w ill assist them in learning how to live "healthy heart"
lifestyles.  In FY 2001, 1,437 w omen received services at this clinic.

Well Women’s Services w ere grant f unded in FY 2001.  This grant  funding is no longer
available, so future services for new  pat ients w ill be limited to those available through the
Family Planning Program.

Since FY 1993, the Health Department has received support annually from the Children' s
Fund, a City program that provides funding for early childhood development programs.  (For

more information on the Children’s Fund, please refer to the Department  of  Human Services
text in the Health and Welfare sect ion of this document .)  The grant  monies awarded to the
Health Department fund addit ional prenatal services to decrease the waiting t ime for obstetric
services for new  patients and increase the percentage of women beginning prenatal care in the
f irst  trimester of pregnancy.  In FY 2001, the average wait  t ime for a new  pat ient to be seen
for her first  appointment was 4.1 weeks, and 34 percent  of  pat ients seen were in their f irst
trimester of pregnancy.

INDICATORS AND MEASURES

OBJECTIVE:  [Family Planning] To provide family planning and gynecological services to w omen in t he City of  Alexandria.

Act ual Act ual Act ual Est imated Projected

FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of f amily planning visits 3,950 4,483 5,919 6,363* 6,840*

Number of w omen receiving family planning

physical assessments 2,578 2,679 3,033 3,260 3,505

* The increase in family planning visits is due to increasing use of the Arlandria Clinic.

SUPPLEMENTAL BUDGET REQUESTS

Approved

1. West  Nile Virus/Arbovirus Program $59,960

In order to provide full-year funding for the West Nile Virus/Arbovirus Program, $59,960 was
added to the budget  for FY 2003, bringing the total budget for this program to $131,560. This
amount w ill fund various act ivit ies including the applicat ion of mosquito larvicides to various
sites.
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PROGRAM GOAL: To facilitate the ability of Alexandrians to funct ion successfully in our
society and improve the quality of their lives; to provide services that  are responsive to
individual, family, and community needs; to expedite and advocate cit izen access to
opportunit ies, services, and resources; and to serve Alexandrians with special needs.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L A PPRO V ED PRO POSED A PPRO V ED

EXPENDITURES (ALL FUNDS)

  PERSONNEL 1 1 ,9 4 6 ,1 9 6 1 3 ,7 3 0 ,4 6 2 1 3 ,9 2 1 ,8 2 7 1 4 ,3 9 9 ,6 7 8

  NON-PERSONNEL 2 1 ,5 8 4 ,8 4 7 2 7 ,1 4 4 ,8 6 1 2 5 ,8 1 3 ,2 8 7 2 5 ,9 2 3 ,2 8 7

  CHILDREN’S FUND 1 ,0 1 9 ,2 2 3 1 ,0 0 3 ,6 3 2 1 ,0 0 3 ,6 3 2 1 ,0 0 3 ,6 3 2

CA PITA L GOOD S OU TLA Y      1 6 0 ,0 8 0      0        8 0 ,0 0 0       8 0 ,0 0 0

TOTA L EX PENDIT URES 3 4 ,7 1 0 ,3 4 6 4 1 ,8 7 8 ,9 5 5 4 0 ,8 1 8 ,7 4 6 4 1 ,4 0 6 ,5 9 7

SPECIA L REV ENUES &  OTHER SOURCES

   SPECIAL REVENUE FUND 1 9 ,5 8 6 ,5 2 7 2 4 ,5 7 1 ,1 3 1 2 4 ,8 2 6 ,5 0 3 2 4 ,8 2 6 ,5 0 3

   INTERNAL SERVICES FUND     0     0       8 0 ,0 0 0       8 0 ,0 0 0

TOTA L S PECIA L REV ENUES &  OTHER SOURCES 1 9 ,5 8 6 ,5 2 7 2 4 ,5 7 1 ,1 3 1 2 4 ,9 0 6 ,5 0 3 2 4 ,9 0 6 ,5 0 3

GENERAL FUND 1 5 ,1 2 3 ,8 1 9 1 7 ,3 0 7 ,8 2 4 1 5 ,9 1 2 ,2 4 3 1 6 ,5 0 0 ,0 9 4

    PERCENT  CH A NG E GENERA L FUN D - C URRENT  TO  NEW  YEA R: (4 .7 % )

FULL-TIM E POSITIONS 2 1 5 2 2 3 * 2 2 2 * * 2 2 2 * *

* FY  2 0 0 2  appro ved  posit ion c oun t  inclu des t he co nv ersion of  a part -tim e com panio n aide t o f ull-tim e to  allow  f or hiring  and ret ent ion of  qualif ied

st af f  to  address compl iance issues w i th  the State;  the addi t ion of  one pos it ion to  handle al l components of  t he departm ent ’s  revenue

m a x im izat ion  eff ort s; and  t he addit ion of  t w o Soc ial W orker S uperv isors t o a:) pro vid e addit ional serv ices in t he Child  W elfare area o f  t he

depar tm ent ,  and b : ) t o  h an d le i nc re as ed  c as el oa ds  du e t o  t h e p la nn ed  ex p an si on  o f  t h e b ef o re a nd  af t e r s ch o ol p ro g ra m s.   A l so  in  FY  2 0 0 2 ,

C it y  Cou nc il appro ved  t he addit ion of  2  addit ional So cial W orker  Superv isors, o ne A dm inist rativ e A ssist ant  and on e Clinical Psyc holo gist  based

on t he report  issued  by  t he Child  W elfare Leagu e of  A m erica.  T hese act ions w ere t aken o n Sept em ber 1 5 , 2 0 0 1 , do ck et  item  num ber 1 7 .

Th ese po sit ion s are f ully  funded us ing revenue maximizat ion funds received f rom t he federal  government  and hav e no ef f ect  on t he General

Fund.   Please see nex t  page fo r d iscuss ion  regard ing  the  federa l f inanc ial  part i c ipa t ion  revenue max imiza t ion  pro jec t .

* * Ref lec ts fu l l- t ime pos it ions reduced by  1  FTE due to  the  Teen Pregnancy  Prevent ion ef f ort  being t ransf erred f rom  DH S t o t he No n-Dep artm ent al

ac co un t  an d t h e O ff ic e o n W o m en ’ s b ud get .

Cit y Manager Proposed

� The Proposed FY 2003 General Fund budget  for the Department  of  Human Services
ref lects a decrease of $1,395,581, or 8.1 percent , as compared to the Approved FY 2002
General Fund budget.  This decrease is primarily attributable to f lat or declining caseloads
in the Child Care Fee System and w ithin the Alexandria Community Policy and
Management Team (ACPMT) budget , which provides social, communit y and special
education services to at-risk youth and their families to more accurately ref lect prior and
projected expenditure trends.

� In addition, the Proposed FY 2003 General Fund budget  includes a recommended
supplemental budget request  in the amount of $50,000 to hire a consultant  who has
expert ise in the area of quality before/af ter school programs w ho can recommend best
pract ices to the City regarding all before and af ter school programs current ly in place.
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City Manager Proposed

� Due to the budget uncertainty at the State level regarding State funding for Human Service
programs, monies have been set aside in the Non-departmental account  to help offset
some or all of the potential loss in State aid.

City Council Approved

� The Approved FY 2003 General Fund budget for the Department of  Human Services
ref lects all City-w ide compensation adjustments for cost of living, retirement system and
health benefit  changes.

� City Council approved the addit ion of $80,000 for child day care center rate and Fee
System income eligibility increases to 225% of poverty, and $30,000 for a 2.5 percent
COLA for Campagna Center’s Campagna Kids School-Age child care program w orkers via
the add/delete process.

� City Council has designated $33,125 in Contingent Reserves to expand the Senior Taxi
Service Program to a f ive mile radius ($30,000) and also potentially up to a ten mile radius
($3,125) outside the City limits for medically-related appointments only.  Consistent w ith
City policy, monies budgeted in the Contingent Reserves account  can only be expended
after specif ic action by City Council.

DEPARTMENT DETAIL

The Department of  Human Services (DHS), headquartered at 2525 Mount  Vernon Avenue,
serves the diverse needs of Alexandria' s cit izens by promot ing economic and social
independence and self-suff iciency.  The department is structured into the follow ing divisions:
Operations, Family Services, JobLink, and Community Programs.  This organization serves the
departmental goals of eff iciency and better customer service.  This department  also has
responsibility for the Youth Policy Commission and fiscal responsibility for the Alexandria
Community Policy and Management Team. Please note: Staff ing assignments shown in the
detail below ref lect  the Department of  Human Services reorganization completed in FY 1999.
While posit ion counts are accurately assigned to each division/of f ice, because of the
complexit y of  the DHS funding st ream, total expenditures for staff  and some program costs
remain split across divisions, w ith the majority of  costs st ill ref lected in the Family Services
Division that was formerly the Division of  Social Services.

The Department of  Human Services began a pilot project w ith the Virginia Department of
Social Services in April 1999 to maximize federal f inancial part icipation revenues for previously
unclaimed administrat ive costs that  have historically been paid for from the City General Fund
monies.  The pilot program was intended to be a model that  would be replicated Statew ide.
According to the State-set  terms of  this revenue maximizat ion project, the City is required to
reinvest the addit ional federal funds received under the project to enhance and expand its
human service programs or to develop new  init iatives to better meet human service needs in
the City.  No port ion of the addit ional funds received can be used to supplant  local or other
funding for human services.  The revenue maximizat ion project w ill be ongoing, and is
expected to generate significant revenues annually.
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The Operations Division provides management, planning, and coordinated decision-making
w ithin a department  that  serves many diverse needs.  The Operat ions Division includes budget
and f inance, personnel, facilities and supplies, data and quality control, and information
systems funct ions.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Operations FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 1,404,600 1,358,466 1,110,261 * * 1,153,615 * *

Tot al Expenditures 1,692,718 1,530,580 1,779,933 * * * 1,823,287* * *

FULL-TIME STAFFING 27 26 * 25 * 25 *

* The change in full-t ime staff ing in FY 2002 ref lects the int ernal t ransfer of t he Multicultural Services Coordinator posit ion
to the Communit y Programs Division.  The change in FY 2003 ref lects the Teen Pregnancy Prevention effort being
transferred to the Non-Departmental account f or possible inclusion in the Off ice on Women’s budget , as w ell as an
Administrative Off icer II posit ion being transferred to the Off ice of  Aging and Adult  Services and the Volunteer Developer
position being transferred from the Off ice of Community Service.  (Net change in FY 2003  is minus one for this division.)

* * The reduct ion of General Fund monies to this division represents the Teen Pregnancy Prevent ion effort  being transferred to
the Non-Departmental account  and to the Off ice on Women’s budget, and the application of a 1.0% vacancy factor.

* * * The increase in t otal expenditures reflects the inclusion of approximately $400,000 in Federal Financial Participat ion monies
(Revenue Maximization).  Please see discussion on previous page for explanation of this program.  This increase is part ially
of fset by the application of  a 1.0% vacancy factor and the t ransfer of  the Teen Pregnancy Prevent ion effort .  The approved
supplemental for a Before/Af ter School consultant is also included in this division.

The Family Services Division is mandated by federal and State laws to provide f inancial
assistance and social services to Alexandrians.  Services are aimed at meeting basic needs,
st rengthening family life, and protect ing children from abuse, neglect, and exploit ation.  The
Family Services Division receives cit izen input from the Social Services Advisory Board and the
Community Advisory Commit tee on Child Welfare Services.
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ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Family Services FY 2001 FY 2002 FY 2003 * * FY 2003 * *

General Fund Expenditures 7,487,068 8,502,682 7,721,036 8,124,682

Tot al Expenditures 20,761,156 23,688,774 * 22,692,684 23,096,330

FULL-TIME STAFFING 98 105 * 105 105

* Includes the approved supplemental requests for 3 positions and $200,000 in increased funding to more adequately fund
the before and af ter school care programs in the City.   State and federal funding has been increased to absorb t he cost s
of the 3 new positions which w ill result in no General Fund monies being spent on these positions.  Using addit ional State
and federal revenues, the Child Day Care Fee System budget has been increased by $1.0 million.  A lso, City Council
approved 2 addit ional Social Worker Superv isors, one Administrat ive Assistant  and one Clinical Psychologist based on the
report issued by the Child Welfare League of America.  These actions w ere taken on September 15, 2001.

* * The FY 2003 budget ref lects a $1.2  million decrease in t his Division due t o declining caseloads in t he Child Day Care
programs.

The follow ing information is provided as a brief explanation of the Family Services Division’s
programs.

Temporary Assistance For Needy Families (TANF) provides temporary assistance to
families while emphasizing work.  Eligible families receive employment assistance
through the Alexandria Works! Teams at JobLink.

General Relief provides f inancial assistance to individuals w ho are incapacitated and
unemployable, pending their receipt of  federal Supplemental Security Income; and
provides temporary emergency help for housing and for medical and burial needs.

The Family Services Division is responsible for client eligibility determinat ion for tw o
other federal ent it lement  programs -- Medicaid and Food Stamps.  Only the
administrat ive costs associated w ith these programs are included in the City' s budget.

Refugee Assistance provides financial assistance to refugees who have been in the
country less than eight months.

State/Local Hospitalizat ion provides payments for hospital care for indigent persons
w ho are not eligible for Medicaid.

Family Access to Medical Insurance Securit y Plan (FAMIS) provides assistance with
comprehensive health benefit  coverage for children through the age of  18 who have
no health insurance.  This plan is designed to cover children of  working families
w hose income is too high to qualify for Medicaid, and who do not  have access to
other forms of health insurance.
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Adoption programs provide services to help children who have been permanently and
legally separated from their birth parents become permanent members of  a new
family.

Foster Care provides services to children and families to prevent removal of a child
from his or her home.  When parents are unable to ut ilize these services to change
condit ions in the home, placement of  the child in foster care may be necessary.  The
goal of the program is to provide services to enable the child to return to his or her
home or to f ind another permanent home for the child.  Foster care is intended as a
temporary response to dif f icult ies in the family situation, not a long-term solution to
family diff iculties.

Child Protect ive Services receives and immediately investigates reports of child abuse
and neglect.  The goal is to ident ify, assess and provide services to children and
families in an effort  to protect children, preserve families, w henever possible, and
prevent further maltreatment.  Child Protect ive Services is non-punitive in its approach
and is directed toward enabling families to provide adequate care for their children.

In addit ion to these programs, the Family Services Division is also responsible for the
Off ice of Youth Prevent ion Services, which coordinates programs and services
provided by public and private youth-serving agencies.  The Off ice provides staff
support to the Youth Policy Commission.  In addit ion, Project Discovery, volunteer
services, and delinquency prevent ion services are provided through the Off ice.

Project  Discovery reduces and assists the number of school drop-outs in Alexandria
and assists at-risk secondary school youth to improve their academic achievement and
pursue a college education.  The students visit college campuses throughout Virginia
and the mid-Atlantic region to interact  w ith peers and attend workshops conducted
by college admissions and f inancial aid staff .

The Youth Policy Commission, chaired by Mayor Kerry J. Donley, was established by City
Council in September 1997 as a result  of an exhaust ive study of  youth issues by
representatives from public and private organizat ions.  On February 8, 2000, City Council
adopted the follow ing vision statement regarding youth: “ Alexandria is a community w here
diversity is embraced, and children are born healthy and grow  up safe, nurtured, well-educated
and prepared for life.   In addition, City Council adopted the following policy statement: “ It is
the Youth Policy of the City of Alexandria to emphasize prevention, and to target act ivit ies that
effectively promote positive outcomes for youth and support  families through opt imal use of
exist ing funds, development of new  resources, and engagement of the communit y.   The
Commission reviews various initiat ives to assess how  they address the needs of youth,
prenatally to 21 years of age, in the areas of health, education, safety, recreat ion, and
economic securit y.   The Commission established community measures which form the basis
for an Annual Report Card w hich indicates the City’s progress in addressing youth needs.
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The Commission also established the Alexandria Youth Council to encourage and enable a
youth voice in the w ork of  the Commission.  The Council’s mission statement is, “ to improve
our communit ies by voicing our opinions and by leaving an indelible mark on generat ions to
come.

INDICATORS AND MEASURES

OBJECTIVE: [Family Services [DSS] / Eligibility] To ensure that low-income individuals and families receive needed assistance
quickly and courteously.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Average monthly Food Stamp applicat ions 255 246 222 247 247
Average monthly Food Stamps cases* 1,488 1,387 1,022 1,167 1,167
Average monthly TANF applications 76 70 73 91 91
Average monthly TANF cases* 851 650 510 508 508
Average monthly Medicaid cases* 4,060 4,102 3,266 4,220 4,220
Percentage of assistance applications
   processed quickly* * 86 % 82% 71% 85% 85%

* The projected increase in food stamp and TANF applications and cases is based on the current economic downturn.
* * Applicat ions include those for TANF, Food Stamps, Medicaid and General Relief .  The timeliness standard is 45 days except

for Food Stamps, which follows shorter standards as set by federal and State regulations.

OBJECTIVE: [Child and Family Services / Child Welfare] To ensure the safety and well-being of children at risk of abuse and
neglect, and foster a permanent connection to family.

Act ual Act ual Act ual Projected Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of reports of child abuse or neglect* 711 597 555 600 625
Percentage of invest igations initiated within
  24  hours* * 78% 66% 78% 80% 80%
Percentage of abuse/neglect cases needing
  intervention* * * 40% 17% 12% 15% 15%
Percentage of cases w ithout subsequent CPS
  complaints during the month 96% 97% 97% 97% 97%
Average monthly Foster Care caseload 148 154 135 142 148
Percentage of  children w ho w ere stabilized
  w ithin 18 months in Foster Care* * * * 46% 85% 75% 85% 85%
Number of students enrolled in Project Discovery 150 135 150 139 140
Percentage of Project Discovery seniors enrolling
  in higher education 93% 96% 91% 93% 92%

* Reduction in the number of reports of child abuse or neglect is due to a new reporting system.
* * Decrease in investigations init iated w ithin 24  hours is due to a new  screening process that  triages report s for immediate

response and provides f or involvement  of  the police.
* * * Revised measure:  In FY 1997 through FY 1999 , the data measured abuse/neglect  investigations w here families are

assessed as needing services, including those referred to other agencies.  Starting in FY 2000 , the data measures
abuse/neglect investigations that become open child w elfare cases for prevention or treatment of abuse or neglect.

* * * * Revised measure: In FY 1997  through FY 1999 , t he data only included children w ho had been in Foster Care for 18
months.  This method of comput ing stabilization gave no credit for early unif ication, therefore, early successes were not
reported.  Beginning in FY 2000, t he measure w as revised to assess stabilization of  all children in care for 18 months or
less.  Stabilization means that children are in their ow n home, a relative's home, an adoptive home or independent living.
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In FY 1993, City Council approved the formation of the Alexandria Community Policy and
Management Team (ACPMT) to meet State mandates for social, community, and special
education services for at-risk youth and their families.  The ACPMT is charged w ith overseeing
the implementat ion of the Comprehensive Services Act (CSA) for At-risk Youth and Families.
The Act  is targeted towards emotionally and/or behaviorally disturbed children who are in, or
at risk of going into, out -of-home placement, and their families.  The ACPMT is responsible for
developing int eragency policies and procedures that w ill govern t he
provision of services to at-risk youth and families, coordinat ing long-range planning to ensure
the development of resources and services for this populat ion, and establishing Family
Assessment  and Planning Teams (FAPT's) that determine the service needs of troubled youth
and their families on a case-specif ic basis.

In 1999, the State issued additional program administrat ive requirements that substant ially
increased workload for oversight  of CSA cases. These requirements include uniform
assessment and utilization review of all CSA funded cases.  Localit ies were encouraged to
establish CSA Coordinator positions.  A minimal amount of addit ional State funding for the
administ rative costs of CSA was made available to localit ies.

DIVISION: Family  Services - ACTUAL APPROVED PROPOSED APPROVED

Component: Alexandria Community Policy FY 2001 FY 2002 FY 2003 FY 2003

 and Management  Team

General Fund Expenditures 2,729,607 3,202,948 * 3,008,045 3,012,212

Tot al Expenditures 4,508,373 7,480,665* * 6,829,666 * * * 6,833,833 * * *

FULL-TIME STAFFING 2 2 2 2

* Includes the approved $300,000  to provide additional City funding necessary for the Alexandria Community Policy
Management Team, w hich provides social, community  and special education services to at-risk children and their families.

* * Increase in total expenditures ref lects an approximate increase of $1.7 million in State Aid.

* * * FY 2003 total expenditures are based on FY 2002  allocat ions from the State, and were decreased $200,000 t o reflect prior
and projected expenditures.

The JobLink Division manages a one-stop career center located at  2026 Eisenhower Avenue
w hich refers qualif ied candidates to prospect ive employers.  All job seekers are eligible to
part icipate in an automated career assessment  which matches their skills and apt it udes to the
jobs available.  Account managers work w ith area employers to match their needs w ith
qualif ied job seekers.  Alexandria employers are also of fered job retention support and
information on State and federal tax incentives. JobLink is co-located with the Northern
Virginia Community College Workforce Development Center which provides high technology
training. JobLink staff  provide support to, and are advised by, the Alexandria Commission on
Employment, the Alexandria/Arlington Workforce Investment  Board, the Alexandria Chamber
of  Commerce, and the Alexandria Works! Coalition.
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DIVISION: JobLink ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 943,165 1,341,461 1,366,850 1,435,220

Tot al Expenditures 2,322,674 3,587,748 3,487,696 3,556,066

FULL-TIME STAFFING 36 36 36 36

The follow ing information is provided as a brief explanat ion of the JobLink Division’ s programs.

JobLink has tw o components: Alexandria Works! Teams and the Off ice of
Employment & Training.

Alexandria Works! is an act ive job-oriented program for all welfare recipients who are
required to work.  The cross functional teams assist clients through comprehensive
service delivery directed at removing barriers and building on the client’s skills.

The Off ice of Employment Training (OET) provides career assessments, job
counseling, job preparat ion, and job placement  services.  Services include computers
with Internet access, job vacancy listings, telephones, fax machines, copiers, resource
materials on local and national labor market t rends, adapt ive equipment for clients
with disabilit ies, and access to skills training programs, including high technology
programs.

JobLink also operates the following federal, State and local programs:

Virginia Initiative for Work not Welfare (VIEW), Virginia’s welfare reform program.

The Adult  Employment  Training Program provides eligible clients w ith career
counseling, assessment, and referrals and vouchers for a variety of  skills training
programs.

The Displaced Worker Program provides employment training and career counseling
specif ically for persons affected by layof fs in the area.

The Food Stamp Employment and Training Program (FSET) provides job search
training, education, skills training and work experience for persons receiving food
stamps.

The Youth Employment  Program provides summer and year-round employment
training opportunit ies for the City’s economically challenged youth.
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The Virginia Refugee Reset t lement  Program offers counseling, support ive services,
skills training and English as a Second Language t raining for refugees w ho have been
in the U.S. for less than 24 months.

The Disabilit ies Employment  Program provides career counseling, assessment, and job
placement for persons w ith disabilit ies.

The Older Worker Program of fers work experience/training opportunit ies at public and
non-profit  worksites for low income job seekers ages 55 and older.

In July 2000, the Workforce Investment  Act (WIA) replaced the Job Training
Partnership Act  (JTPA).  The new workforce system has a work-f irst philosophy and
includes the use of  vouchers for skills training when appropriate.  WIA requires a
st reamlined approach to employment and training by establishing a workforce
development system that includes job training, welfare reform, adult education and
vocational rehabilitation.  WIA services are provided to job seekers through one-stop
employment  centers, like JobLink in Alexandria.

INDICATORS AND MEASURES

OBJECTIVE:  [JobLink Division*  - Alexandria Works!  and Off ice of  Employment  Training] To link good people to good jobs.
Act ual Act ual Act ual Est imated Projected

FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of JTPA/WIA clients served* * 214 87 107 130 130
Number of Dislocated Worker clients served* * * 206 216 243 320 320
Number of Alexandria Works!  VIEW clients served* * * 689 524 250 350 350
Number of ot her JobLink clients served* * * 1,061 1,401 2,789 2,800 2,800
Total number of JobLink clients served* * * * 2,170 2,228 3,389 3,600 3,600
Percentage of Alexandria Works!  VIEW clients
  who are managing their employment  barriers * * * * * 86 % 90% 78% 80% 80%
Percentage of JobLink employment placement
  clients w ho get a full-time job 66 % 82 % 76% 80% 80%
Percentage of JobLink clients who retain
  employment for six months 80 % 87 % 89% 89% 89%
Percentage of JobLink client s st ill employed
  at six months w ho had w age increases* * * * * * 17 % 29 % 14% 15% 15%
Number of  employers recruit ing direct ly at JobLink 7 26 26 28 28

* Because JobLink,  a DHS Division that includes Alexandria Works!  and the Off ice of  Employment  Training began
operat ions in January, 1999, t he FY 1999 employment  data is based on a small number of clients and may not
represent  typical client  outcomes.

* * The Workforce Investment  Act (WIA) replaced t he Job Training Partnership Act  (JTPA) on July 1, 2000.  In FY 1999
there w as a JTPA-funded summer youth program w hich w as not  available in FY 2000.  The lack of  this program
cont ributed to the FY 2000  decrease in JTPA/WIA clients served.  The WIA summer youth program began in FY 2001
but is limited to serving 50 youth each year.

* * * Alt hough Alexandria Works!  VIEW caseloads w ere declining, the ant icipat ed increase for FY 2002 and FY 2003 is based
on the current economic downturn.

* * * * Includes 224 Food Stamp Employment Training (FSET) clients in FY 2001 .  FSET clients were not included in previous
totals.

* * * * * Alexandria Works!  VIEW clients are managing their employment barriers if, w ithin 90 days of enrollment, they comply
wi th program requirements.  Many VIEW clients are hard-to-serve w ith ment al health and/or subst ance abuse issues.

* * * * * * The decline in wage increases ref lects the general economic downturn.
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The Communit y Programs Division (CPD) provides services that are designed to aid specific
populat ions in the City to become self -suff icient and less dependent  on the human services
system as well as protecting adults from abuse, neglect and exploit ation.  This division
provides staff  support to the Commission on Aging, the Commission on Persons w ith
Disabilit ies, the Early Childhood Commission and the Economic Opportunit ies Commission.

The Community Programs Division operates through three program-specific off ices: the Off ice
of Aging and Adult Services, the Off ice for Early Childhood Development, and the Off ice of
Community Services.  This division also operates the Multicultural Services Init iat ive which
w as established in FY 2001 to increase access to all City Services for Alexandria’s diverse
populat ion.

The Multicultural Services Initiative has five goals:

� Promote the Mult icultural Services Init iative among the City’s diverse populat ions;
� Inform non-English speaking residents of City services;
� Implement a City Department -w ide Cultural Competence Plan to improve the City’s

responsiveness to the diverse communit ies of the City;
� Provide acculturation and survival English to the City ’s Hispanic residents through the

Hispanic Orientation and Education Project (HOEP); and
� Expand ESL classes by supplement ing the Alexandria Cit y Public Schools’  adult  ESL

classes in neighborhoods w here people most in need of those services reside.

The initiat ive is accomplished by reaching out to individuals and groups from all racial, ethnic
and cultural backgrounds in order to foster the inclusiveness of  City services and to celebrate
the City’s cultural diversity.

Located w ithin the Init iat ive is t he Hispanic Orientation and Education Project  which provides
assistance to Hispanic immigrants seeking to assimilate a new  culture.  Services, provided
largely by volunteers, include basic English literacy classes, cit izenship classes and crisis
intervention assistance.  In a cooperat ive effort wi th private and public agencies, orientation
w orkshops are provided on a variety of life skills topics, such as AIDS prevention, crime
prevent ion, domest ic violence, employment and health issues.

OBJECTIVE: [Mult icult ural Services Initiat ive] To ensure that  Alexandria’s cult urally diverse residents have access to all City
services and resources.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of Hispanics participating in extended education
and English as Second Language (ESL) classes* 341 470 481 485 485

* Increase in ESL and Orientation classes can be attributed to transience of t arget populat ion and growth of t he Hispanic
population.
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The Off ice of Aging and Adult  Services offers a range of services to meet the needs of
Alexandria' s elderly, w ith special emphasis on the needs of those most at risk of  being
institut ionalized, minorities and low -income elderly.  The Off ice provides staff  support to the
Commission on Aging for its advocacy, education and enrichment programs, and to the
Commission on Persons with Disabilit ies for advocacy on behalf  of City residents w ith
disabilities.

DIVISION: Community Programs ACTUAL APPROVED PROPOSED APPROVED

Component : Of f ice of  Aging and Adult  Services FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 1,057,272 1,269,374 * 1,140,499 * * 1,178,958 * *

Tot al Expenditures 1,627,636 1,853,157 * 1,812,973 1,851,432

FULL-TIME STAFFING 28 29 * 30 * * * 30 * * *

* Reflects $162,638 to increase the hourly w age paid to companion aides, and $12,649  to convert a part-t ime posit ion
to full-t ime at the Alexandria Resident ial Care Home.

* * It  should be noted that the $162,638 above was approved in this Off ice but w as subsequently moved to the Family
Services division, the division that actually runs the Companion Aide Program.

* * * Reflects the internal transfer of an Administrative Off icer II posit ion from t he Operat ions Division to assist  the Director
of  this of f ice as w ell as the Commission on Persons w ith Disabilit ies.

The Off ice of  Aging and Adult  Services manages the follow ing programs:

The District  Home provides residential care for elderly and disabled individuals who
are unable to care for themselves, but are not in need of nursing home care.

Birmingham Green provides nursing home care to those in need of such services.  The
District Home and Birmingham Green serve residents of A lexandria as well as
residents of Fairfax, Fauquier, Loudoun and Prince William count ies.

Auxiliary Grant programs provide payments for care of elderly and disabled persons
in licensed adult  homes w ho are st ill relat ively mobile.

Adult  Protect ive Services consists of the identif ication, receipt,  and investigation of
complaints and reports of adult  abuse, neglect , and/or exploitation.

In-Home Services to Elderly provides companion aide services to elderly and disabled
low -income cit izens to remain in their ow n homes.

The Alexandria Resident ial Care Home (ARCH), located at  718 N. Columbus Street ,
is a residential care facilit y serving ten seniors who are no longer able to live alone.

The Adult  Day Health Care Program, located in the Lee Center, provides daily meals
and social act ivit ies for up to 24 impaired seniors who cannot  be alone during the day.
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The Special Transportat ion Unit provides transportation to and from senior centers
and for shopping and special trips for older Alexandrians through a fleet  of  three buses
and tw o vans.  The Special Transportation Unit also provides daily bus service for Old
Tow n employees to and from the City parking lot.

The Senior Centers program provides a group sett ing at  tw o sites (the Charles
Houston Senior Center and the St. Mart in de Porres Senior Center) where elderly
Alexandria residents receive nutrit ious daily lunches and the opportunit y to part icipate
in arts and crafts, music, exercise, nut rit ion and health promot ion seminars, f ield trips,
and other activities.

Contracted Services include home-delivered meals, a Senior Taxi program, a long-term
care ombudsman program, and legal services.

Other Services provided include extensive information and referral services; and
outreach workers who conduct in-home visits, needs assessment and short-term case
management services to elderly residents w ho are in need.

OBJECTIVE: [Off ice of  Aging and Adult  Services] To help seniors and disabled adults maintain t heir independence.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of reports of abuse, neglect or 
exploit ation of  adult s* 115 133 115 125 135

Percentage of abuse/neglect  cases w here
risk w as removed w ithin State standards* * 97% 97% 97% 98% 98%

Percentage of cases w ithout addit ional reports of 
abuse or neglect in t he past  year 92% 99% 88% 93% 96%

Number of  persons served at  Adult  Day
Healt h Care program (ADHC) 45 40 40 45 45

Percentage of  days that  ADHC provides serv ices
at capacity* * * 90% 70% 70% 75% 80%

Percentage of individuals needing residential
arrangements w ho are placed in Northern
Virginia or near their f amilies 93 % 83% 100 % 90% 90%

* Increase can be at tribut ed to the rise in the number of  indiv iduals aging in place w ho need services.
* * State standards are for risk removal w ithin 45 days or alternat ive living arrangements (when needed) w ithin 60 days.
* * * Due to staffing shortages throughout FY 2000 and FY 2001, the Center could not be operated at capacity.
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The Off ice for Early Childhood Development (OECD) of fers guidance to families in locating and
securing quality child care and provides training and support services to child care homes and
child care centers.  The City provides funding for numerous early childhood education and child
care programs through several funding sources and accounts.

DIVISION: Community Programs ACTUAL APPROVED PROPOSED APPROVED

Component: Off ice for Early Childhood Development FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 262,441 286,166 273,875 280,971

Tot al Expenditures 363,693 389,262 387,066 394,162

FULL-TIME STAFFING 12 12 12 12

The follow ing Addendum Table I, “ Funding for Early Childhood Education and Child Day Care
Programs  illustrates the numerous funding sources the City ut ilizes for the numerous early
childhood education and child care programs offered through the Off ice for Early Childhood
Development and through the Family Services Division, Off ice of Child Welfare.

Addendum Table I
FUNDING FOR EARLY CHILDHOOD EDUCATION AND CHILD
DAY CARE PROGRAMS (City, State & federal)

FY 2003
Approved

Head Start (Administered by OECD) $1,627,289

TANF Working and Transit ional Child Care (TCC) 2,599,087

Child Day Care Fee System (est imated federal/State/local
funds) 3,608,426

Campagna Kids Program (Budget allocat ion to be paid on a per
child per week basis.) 1,106,843

Mini-Grant s Program 50,000

Comprehensive Services for At -Risk Children (Children' s Fund) 1,003,632

Pilot  Accountability Before/After School Program at  Tucker
School 300,000

Total $10,295,277

The Off ice of  Early Childhood Development manages the follow ing programs:

The Before and After School Program is managed by contractors w ith the department.
One is Tucker Campagna Kids, which is a model pilot child care program that  provides
enhanced recreat ional and educational opportunities in a creat ive, safe environment
at the Samuel W. Tucker School in the w est  end of  the
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City.  Another is the Campagna Kids Program which is a before- and after-school
quality enrichment program for school age children of parents living or w orking in the
City of Alexandria.  The Campagna Kids Program serves students at the following City
elementary schools: John Adams, Charles Barret t , Cora Kelly, Patrick Henry,
Jefferson-Houston, Douglas MacArthur, George Mason, Maury, Lyles Crouch, Mt.
Vernon, James K. Polk and William Ramsay.

The child care subsidy programs provide child care payments and services to
low-income families who are Alexandria Works! or child care fee system clients.  The
Approved FY 2002 budget contained a designat ion w ithin Cont ingent Reserves to
create a subsidy to child day care provider maximum reimbursable rates that was to
be used to the extent that the City’ s rates w ere below  those approved by the State
for Arlington County.  The adjusted rate schedule for the City was issued by the State
on October 23, 2001 and did not bring the City ’s rates equal to those of Arlington
County.  On December 11, 2001, City Council approved an increase in the family
child care provider rates to be equal to the rates of  Arlington County and authorized
the release of funding from Cont ingent Reserves.  The City’s new  rate w ill stay in
effect until such t ime that the State approves new  rates for Alexandria equal to or in
excess of Arlington County’ s rate, or unt il City Council approves another change to
the rates.  The State w ill again review  the rates in September, 2002; however, this
is pending action of the General Assembly.  In FY 2003, a designation has been made
in the departments’  budget to cover any continued increase needed to sustain child
day care provider maximum reimbursable rates at the level approved by City Council
on December 11, 2001, should no increase come from the State.

The Alexandria Head Start program is a comprehensive early childhood development
program for 253 low-income preschool age children and their families located at
George Washington Middle School, and Jefferson-Houston, Mt . Vernon, John Adams
and Tucker Elementary schools.  This program provides early childhood education,
medical and dental screening and follow -up, referrals for social services and mental
health treatment, nut rit ional meals and snacks, and encourages st rong parental
involvement.

The City’s Mini-Grant  Program provides up to $50,000 each year for quality
enhancement act ivit ies to child care centers, family child care providers, and other
groups serving at-risk children.

The City' s Comprehensive Services for At-Risk Children program, know n as the
Children' s Fund, w as approved by City Council in FY 1993.  The Children's Fund
provides full funding for comprehensive services such as family support, early
intervention, and preschool psychological services as well as local matching grants
to organizations providing early childhood development programs.  The City’ s Early
Childhood Commission develops priorities for the use of Children’s Fund monies,
authorizes dist ribut ion requests for proposals and designates a review  commit tee to
recommend funding.  Committee funding recommendations are forw arded to the City
Manager for review  and to City Council for f inal approval.
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Addendum Table II, “ Children’s Fund Program Funding FY 2000 - FY 2002"  summarizes the
funding provided to programs through the Children's Fund from FY 2000 through FY 2002.
Individual agency allocations were approved by City Council in late June, 2001, for the period
beginning July 1, 2001 through June 30, 2002.  The FY 2003 approved budget includes a
total of $1,003,632 for the Children’s Fund.

A dd endu m  Tab le II

CHILDREN’S FUND Program Funding

 FY  2 00 0  - FY  2 00 2

CITY FUN DING /1

FY  2 00 0

A CT UA L

FY  2 00 1

A CT UA L

FY  2 00 2

A PPRO V ED

COM PREH ENSIV E SERV ICES

Family  Suppor t  Projec t $ 1 3 5 ,9 7 9 $ 1 3 8 ,5 7 8 $ 1 5 1 ,0 0 0

Parent  Nurt uring Program 7 ,2 8 0 8 ,1 1 3 1 0 ,2 0 0

Prenata l Serv ices through AHD 4 9 ,0 3 6 4 7 ,1 3 2 4 7 ,1 3 2

Psych olog ical Serv ices 5 8 ,9 4 5 2 8 ,6 9 8 6 2 ,4 3 0

Scholarship Fund/VA Preschool Initiative 44,353 103,593 50,000

Child Observation Record Training 12,411 25,000 0

    Subtotal/Comprehensive Services $ 308,004 $ 351,114 $ 320,762

 LOCAL MATCH PROGRAMS

Netw ork Presidential Greens Classroom 90,000 90,000 0*

Netw ork Charles Houston/Cora Kelly Classroom 57,000 62,000 227,850*

Tenants’ and Workers’  Chiralagua Classroom* 80,000 65,000 0*

Healthy Families 323,000 340,846 350,000

Mt . Vernon Program for 4 Year Olds 80,776 35,000 35,000

Head Start Classrooms at Tucker School N/A 20,263 0

Resource Mothers 50,000 55,000 70,020

     Subtotal/Local Match Program $ 680,776 $ 668,109 $ 682,870

Total/Children's Fund $ 988,780 $ 1,019,223 $1,003,632

\1 A total of $1,003,632 is approved for FY 2003.  Per Council act ion on October 17 , 1998,  all grant proposals
for programs providing early childhood education and/or comprehensive services to at-risk children prenatally
through age f ive that  w ere previously request ed through the Communit y Partnership Fund for Human Services
must now  be submit ted to the Children’s Fund for consideration.  Funds are allocated through a Request For
Grant Proposals (RFGP) process.

*  Monies are now  given to Child and Family Netw ork Centers, w hich provides quality child care and
comprehensive services in half-day and full-day classrooms at Charles Houston and Cora Kelly Recreation
Centers and in three converted apartments in the Arlandria/Chiralagua Housing Cooperat ive.
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INDICATORS AND MEASURES

OBJECTIVE: [Off ice for Early Childhood Development] To create opportunit ies for low-income children to be successful in school
and life.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Mont hly average number of  children in subsidized
child care* 1,333 1,192 772 1,000 1,000

Percentage of children at child care centers 38% 39% 37% 40% 40%
Percentage of children at centers in

accredited programs 56% 87% 86% 86% 90%
Percentage of children in Head Start  w hose

development al progress is at
or above average* * 75% 73% 67% 75% 75%

* The numbers of  children served depend on the federal and State funding available each year.  Also,  although DHS has
recently cleared the Fee System Wait ing List, the estimate for FY 2002  is lower than the actual number served in FY 2000
because the upper income eligibility level remains at 185%  of poverty and a smaller percentage of families on the waiting
list  are being found f inancially  eligible f or subsidized child care.

* * The populat ion of Head Start has become increasingly diverse and the limited English proficiency of these students
present s an on-going challenge to the program staff .

The Off ice of  Communit y Services (OCS), w ith the Economic Opportunit ies Commission
serving as its cit izen advisory body, is Alexandria' s Community Act ion Agency.  OCS programs
and services target the economically disadvantaged, low -income working poor, t he homeless
and near homeless, ex-offenders, and recent immigrants.  In support of  welfare reform and to
alleviate short-term crisis, OCS works w ith the Family Services Division to use Temporary
Assistance to Needy Families (TANF) funds to divert families from dependence on public
assistance.

DIVISION: Community Programs ACTUAL APPROVED PROPOSED APPROVED

Component : Of f ice of  Communit y Services FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 1,239,666 1,346,727 1,291,677 1,314,436

Tot al Expenditures 3,434,096 3,348,769* * 3,828,728 3,851,487

FULL-TIME STAFFING 12 13 * 12 * 12 *

* Reflects the internal transfer of the Multicultural Services Coordinator posit ion from t he Operat ions Division.  FY 2003 number
reflects the internal transfer of the Volunteer Development position to the Operations Division.

* * Per the October 13 , 2001 Reappropriation ordinance to amend the f iscal year 2002 appropriat ion, t he act ual approved
amount for this component  unit  of  the Division of  Community Programs is $3,675,199, due to the addition of  $326 ,430  in
additional federal monies for increased caseloads in the Head Start Program.
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The Off ice of  Community Services manages the follow ing programs:

The Homeless Intervent ion Program prevents evict ions and foreclosures resulting from
a f inancial crisis beyond the control of the household.  Financial assistance is available
for up to six months, while families develop service plans to regain self-suff iciency.

If  prevention options are unsuccessful, Evict ion Assistance and Storage offers moving
and tw o months storage for households confronted w ith immediate evict ion.
Households are referred to emergency shelters in the City w hile alternative housing
arrangements are developed.

The Off ice of Community Services manages service delivery and the operating
contract w ith The Salvat ion Army to run the 65 bed Alexandria Communit y Shelter.
OCS also works closely w ith public and private providers, including Carpenter' s
Shelter, to move shelter residents in the City toward stable housing.

The Transitional Assistance Program provides one element  of  planning for shelter
residents.  Financial assistance, up to one-half  of the security deposit and one-half
of the f irst t hree months rent, housing and financial counseling is available to help
eligible families and individuals make the t ransit ion f rom an Alexandria homeless
shelter or an overcrow ded situation to stable housing.

The Community Services Program offers short term housing and emergency
assistance, and crisis intervent ion services under the Community Services Block Grant
(CSBG).  The Emergency Shelter Fund and the Emergency component of  the General
Relief Program provide one and tw o months of  assistance respect ively in a tw elve
month period to eligible families w ith dependent children.  CSBG short-term programs
are supplemented by contributions from charitable organizations in the communit y for
emergency food, ut ilit y, medical and transportation needs.

The Virginia Energy Assistance Program provides w inter fuel assistance and summer
cooling assistance for eligible low-income households.

Virginia CARES, t he Community Act ion Re-entry System, provides post-release
services to ex-of fenders released from the State correct ional system and their family
members.  Services include temporary shelter and permanent housing referrals,
referrals for basic needs, t ransportation, counseling, support groups, financial
assistance, job development and referrals for employment and training.
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INDICATORS AND MEASURES

OBJECTIVE: [Of f ice of  Communit y Services] To help low -income adults and youth stabilize and enhance their lives.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 * FY 2001 FY 2002 FY 2003

Total number of households sheltered
(Alexandria Communit y Shelt er (ACS)) 436 339 273 300 300

Percentage of available ACS beds used nightly 83% 86% 94% 85% 85%
Percentage of households served by ACS who

obtained stable housing 32% 36% 44% 40% 40%
Total number of  families served by the Homeless

Intervent ion Program (HIP) 177 171 149 165 165
Percentage of households served by HIP w ith

stable housing six months af ter case closed 67% 69% 68% 70% 70%
Total number of Virginia CARES clients served 304 365 218 250 250
Percentage of Virginia CARES clients w ho are

reincarcerated w ithin one year of  release
on a new felony charge 9% 8% 4% 10% 10 %

* Data has been changed f rom previously published document s.

SUPPLEMENTAL BUDGET REQUESTS

Approved

1. Before/After School Consultant $50,000

This approved supplemental w ill pay for a consultant w ho has expert ise in the area of quality
before/after school programs w ho can recommend best pract ices to the City regarding all the
before and af ter school programs current ly in place.

WORK SESSION NOTES AND COMMENTS



A pprov ed Operat ing  A gencies

City  of A lexandria, Virginia FY 20 03 8 -6 8

THIS PAGE INTENTIONALLY LEFT BLANK



A pprov ed Operat ing  A gencies

City  of A lexandria, Virginia FY 20 03 CA M /SA H8 -6 9

MENTAL HEALTH, MENTAL RETARDATION AND
SUBSTANCE ABUSE



A pprov ed Operat ing  A gencies

City  of A lexandria, Virginia FY 20 03 CA M /SA H8 -7 0

M ENTA L HEALTH, MENTA L RETA RDATION AND SUBSTANCE ABUSE

PROGRAM GOAL:  To provide treatment, t raining and support to Alexandria cit izens with
mental illness, mental retardation or substance abuse problems in order to help these persons
eliminate, reduce or cope with their disabilit ies, and to provide education and support  to adults,
youth and children in an effort to diminish the incidence and severity of  mental disabilit ies and
substance abuse throughout Alexandria.

The Department of Mental Health, Mental Retardation and Substance Abuse (MH/MR/SA) is
responsible for implementing and managing the policies, programs and plans of the Alexandria
Community Services Board (CSB).  The 16 member Alexandria Communit y Services Board was
established in 1969 in accordance w ith Virginia Code 37.1, Chapter 10.  The mission of the
Board is to serve Alexandrians by:

� Providing communit y-based mental health, mental retardation, and substance abuse
services;

� Creating an environment to promote the highest level of funct ioning and improve the
quality of life for our clients; and

� Allocating resources prudently, and advocating for an effective system of care to meet the
needs of Alexandrians with disabilit ies.

During FY 2001, the Department began phasing in a reorganization of its services.  As a result,
internal changes to staff ing and services provided w ill be evident in the FY 2002 and FY 2003
budget, and some numbers have been changed from previously published documents.  Full
implementation of the reorganizat ion is ref lected in the FY 2003 budget.

TOTAL FINANCIAL RESOURCES

FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L A PPRO V ED PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

   PERSONNEL 1 5 ,0 1 8 ,3 0 5 1 7 ,0 9 8 ,3 0 1 1 7 ,2 6 1 ,0 5 3 1 7 ,8 4 2 ,0 2 8

   NON-PERSONNEL 3 ,7 6 9 ,7 0 7 4 ,4 2 5 ,9 1 4 4 ,5 7 9 ,3 9 6 4 ,6 3 5 ,3 9 6

   CA PITA L GOOD S OU TLA Y       3 3 ,8 4 9     0        9 6 ,0 0 0       9 6 ,0 0 0

TOTA L EX PENDIT URES 1 8 ,8 2 1 ,8 6 1 2 1 ,5 2 4 ,2 1 5 2 1 ,9 3 6 ,4 4 9 2 2 ,5 7 3 ,4 2 4

SPECIA L REV ENUES A ND OTHER SOURCES

   SPECIAL REVENUE FUND 1 0 ,0 7 4 ,8 0 0 1 1 ,3 6 5 ,4 9 6 1 1 ,4 9 2 ,0 8 0 1 1 ,4 9 2 ,0 8 0

   INTERNAL SERVICES FUND     0     0        9 6 ,0 0 0       9 6 ,0 0 0

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES 1 0 ,0 7 4 ,8 0 0 1 1 ,3 6 5 ,4 9 6 1 1 ,5 8 8 ,0 8 0 1 1 ,5 8 8 ,0 8 0

GENERAL FUND 8 ,7 4 7 ,0 6 1 1 0 ,1 5 8 ,7 1 9 1 0 ,3 4 8 ,3 6 9 1 0 ,9 8 5 ,3 4 4

      PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R   8 .1 %

FULL-TIM E POSITIONS 2 5 9 2 6 1 * 2 6 0 * 2 6 0 *

* FY 2 0 0 2  f ull-tim e posit ions inc lude t he addit ion of  2 .0  FTEs that  w ere approv ed by  Co un c il af t er t he  FY 2 0 0 2  do cum en t  w as adop t ed .  FY

2 0 0 3 reflec t s t he reduc t ion of  1 .0  FTE due to  a slight  reduc t ion in an  exist ing gran t .  Serv ice levels w ill not  be adv ersely  im p ac t ed  as t he

posit ion w as never f i l led.
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City Manager Proposed

� The Proposed FY 2003 General Fund budget for the Department  of  Mental Health, Mental
Retardation and Substance Abuse reflects an increase of $189,650, or 1.9 percent, as
compared to the Approved FY 2002 General Fund budget .

� An increase of $553,385 in the Department’ s vacancy factor is ref lected in the FY 2003
budget in recognit ion of  historical personnel vacancy levels.

� Excluding the init iatives described below, the FY 2003 General Fund budget increased by
less than one percent, w hich is largely att ributable to the cost of the planned merit  increase
for City employees.

� The FY 2003 General Fund budget for this agency includes funds for living w age increases
for applicable employees and consumers ($51,268); physician stipends to aid in recruit ing
and retaining qualif ied physicians ($32,295); ongoing costs for expansion of the City’ s
information technology infrastructure to group homes and other remote sites ($46,368);
and a recommended supplemental request in the amount of $230,982 which w ill allow the
department to maintain current levels of service by restoring base budget reductions which
had been proposed in order for the Department  of  Mental Health, Mental Retardation and
Substance Abuse to meet budget submission guidelines.

City Council Approved

� The Approved FY 2003 General Fund budget for the Department  of  Mental Health, Mental
Retardation and Substance Abuse reflects all City-w ide compensation adjustments for cost
of  living, retirement system and health benefit  changes.

� City Council approved the addition of  $56,000 for vocational services for high school
graduates w ith mental retardation or developmental disabilit ies via the add/delete process.

DETAIL BY DIVISION

The Community Services Board Administrat ion (CSB) division provides professional and clerical
support for the Alexandria Communit y Services Board and manages the f inancial, management
information, public information, human resources, risk management and volunteer coordination
services for the Department  of  Mental Health, Mental Retardation and Substance Abuse.

Beginning in FY 2001, port ions of the CSB Administ ration budget included in the State
Performance Contract were part ially allocated out to the divisions in MH/MR/SA to conform
with new  Performance Contract  requirements.  The process was completed in FY 2002.
Remaining in CSB Administration are automotive and computer equipment  replacement charges
and operat ing expenditures for the Alexandria Communit y Shelter’ s share of the Mill Road
facility shared w ith the Detox Program and Substance Abuse Services.
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ACTUAL APPROVED PROPOSED APPROVED

DIVISION: CSB Administ ration FY 2001 FY 2002 * FY 2003 * FY 2003 *

General Fund Expenditures 793,780 551,906 539,694 545,694

Tot al Expenditures 1,029,890 552,906 636,694 642,694

FULL-TIME STAFFING 26 26 31 31

* Reflects the transfer of positions and funding as a result of t he Board’s reorganization.

The Acute Care Services Division offers services to cit izens who are in need of brief
counseling, treatment or support as a result  of a life crisis, emotional disturbance, mental
illness or substance abuse.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Acute Care Services FY 2001 FY 2002 * FY 2003 * FY 2003 *

General Fund Expenditures 4,654,972 4,933,833 4,859,297 5,035,492

Total Expenditures 8,830,687 9,417,660 9,785,677 9,961,872

FULL-TIME STAFFING 112 114 110 110

* Reflects the transfer of positions and funding as a result of t he phasing of t he Board’s reorganization.

The follow ing information is provided as a brief explanat ion of the Acute Care Services
division’ s programs and expendit ures.

FY 2003 Approved All Funds
Outpat ient Services of fers psychotherapy, support ive
counseling and psychiatric care (including medication 
management) to persons w ith mild to severe levels
of mental illness, and provides counseling and education
to help individuals with substance abuse problems to
learn to deal w ith their addictions and support alcohol
and drug f ree lifestyles. $4,506,995

Intensive In-Home Services provides help to youth who
are at risk of placement outside the home or who are
being reintegrated into the family f rom out-of-home
placement, such as residential treatment  or foster care.
Comprehensive, intensive services are provided w ithin
the family’ s home environment. $1,547,804
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Emergency Services assists individuals who are in crisis and
may be in danger of harming themselves or others.  Staff
provide and/or arrange for services as necessary to resolve
the emergency.  Services are available 24 hours daily and
are provided anyw here in the communit y they are needed. $606,004

Intensive Residential Services includes a residential detoxif ication
program and short-term crisis stabilization services provided by a
contract agency.  The Detox program provides non-medical
supervision of  consumers in w ithdrawal from alcohol and/or
drugs as well as educat ion on the effects of alcohol and drugs.
The program also accepts police diversion of intoxicated
persons who would otherwise be jailed. $1,569,587

Methadone Services provides consumers w ith clinical/
physical assessments and medical care; methadone
detoxif ication and maintenance; group, individual and
family counseling; HIV test ing and counseling; vocational
counseling on an individual basis; and case management. $670,126

Day Treatment  Services is a specialized unit in the
Alexandria Detent ion Center offering integrated mental
health and substance abuse services in a Crit ical Care
Unit serving inmates experiencing psychiatric crisis, and
tw o “ Sober Living  units providing intensive substance
abuse t reatment .  In addit ion, staff  work w ith inmates
in the general population w ho need evaluat ion and/or
counseling. $462,837

Early Intervent ion Services provides for the therapeutic,
educational and service coordinat ion needs of infants
and toddlers who are experiencing developmental delays
and/or disabilit ies, or w ho are at risk of delays or disabilit ies.
The focus of the program is on developing the family’s
capacit y to provide for the on-going developmental
needs of their children. $506,685
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Case Management Services are provided to Alexandria
cit izens who are being released from jail through the
Communit y Reintegration of Offenders Program (CROP).
This program assists repeat  of fenders returning to the
communit y by coordinating services such as residential
or shelter placements, psychiatric or medication services,
and outpatient and day support  services. $91,834

TOTAL DIVISION EXPENDITURES $9,961,872

INDICATORS AND MEASURES [ACUTE CARE SERVICES]
Act ual Act ual Act ual Est imated Projected

FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  outpat ient  consumers served 1,432 1,332 1,328 1,300 1,300
Percentage of discharged outpat ient consumers w ho

meet some or all of their goals as assessed by
therapist  or case manager 77% 79% 75% 75% 75%

Number of  consumers served w ith a serious ment al illness  567 648 524 550 550
Percentage of  consumers discharged from a State hospital

w ho have a face-to-face meeting w ith staff  w ithin
seven days of  discharge * N/A 77% 79% 75% 75%

Number of children and families served by the Intensive
In-home program 44 67 69 100 100

Percentage of f amilies w ith children w ith serious
emotional problems served w ho met all or some
of their goals 77% 75% 75% 75% 75%

Number of  Detox client s served 721 655 656 700 700
Percentage of Detox capacity * * 84% 79% 78% N/A N/A
Percentage of consumers discharged from Detox

w ho met treatment  goals at  t ime of  discharge,
as assessed by t herapist 91% 91% 97% 75% 75%

Number of Outpatient/Methadone clients served * * * 1,553 1,042 1,100 1,100 1,100
Percentage of consumers discharged from Outpatient/

Methadone who met t reatment goals at  t ime of
discharge, as assessed by t herapist 80% 78% 89% 75% 75%

Number of  Outpat ient /Yout h clients served 44 44 66 60 60
Percentage of consumers satisf ied with Outpatient,

School-based services 89% 95% 87% 90% 90%
Number of infant clients at risk of developmental delays 235 266 281 250 250
Percentage of  family/guardians sat isf ied w ith services

for infants w ith developmental delays 100% 99% 96% 90% 90%

*      New  measure in FY 2000 .
* * This measure has not previously been reflected in the budget document but it  is relevant to the operat ions of the division.

The Community Services Board is current ly review ing ut ilization statist ics in FY 2002 .
* * * Prior to FY 2000 , actual expenditures reflected the total of each program.  Starting in FY 2000 , an unduplicated count for

Outpatient  clients and Methadone clients are represented.
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The Extended Care Services Division offers long-term residential, day support  and case
management services to cit izens with serious mental illness, mental retardat ion or substance
abuse problems.  Residential programs include group homes, supervised apartments and drop-
in help for people who live on their own.  Day support programs provide cit izens opportunit ies
to become employed in sheltered or competit ive jobs.  Case managers help cit izens maintain
government benefits and connect  w ith other services.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Extended Care Services FY 2001 FY 2002 * FY 2003 * FY 2003 *

General Fund Expenditures 3,047,793 4,233,249 4,419,950 4,838,733

Total Expenditures 8,173,771 10,398,216 10,512,768 10,931,551

FULL-TIME STAFFING 109 109 107 107

* Reflects the transfer of positions and funding as a result of t he phasing of t he Board’s reorganization.

The follow ing information is provided as a brief explanat ion of the Extended Care Services
division’ s programs and expendit ures.

FY 2003 Approved All Funds

Case Management Services provides support to
consumers by providing out reach; a central
point  of entry into the system of services;
informat ion and referral; linking consumers to
services and service coordinat ion; advocat ing for
consumer needs; and monitoring consumer progress. $1,462,086

SA Day Support  Services provides an intensive
group treatment program f ive days a week for
four and one half hours a day for consumers who
have had significant substance dependencies who
might  otherw ise require residential care. $288,104

The Patrick Street Clubhouse of fers st ructured
activ it ies and social support, enabling consumers
w ith severe mental illness to maintain a more act ive
and independent lifestyle and avoid hospitalization. $854,172
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Residential Services offers a range of supervised living
arrangements including group homes, supervised
apartments and supported living services (consumers
rent their ow n residence and program staff  provide varying
levels of  support  and supervision). $6,656,567

Family Support is a combination of f inancial assistance,
services and technical supports that  provides
assistance for families to maintain a family member
w ith mental retardation at  home. $23,465

Vocational Services provides work related activit ies and
sheltered employment for persons who need on-going
supervision; job coaches for persons who need short term
on-the-job training and follow -up services; and job
opportunit ies for small groups of individuals providing 
services to area businesses under staff  supervision. $1,462,304

Homeless Out reach Services provides outreach to
consumers living in shelters or without shelter.
Services include screening and diagnostic t reatment,
case management, and referrals for primary healthcare
providers, t reatment at the Alexandria Mental Health
Center and/or alcohol and drug treatment. $184,853

TOTAL DIVISION EXPENDITURES $10,931,551
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INDICATORS AND MEASURES [EXTENDED CARE SERVICES]

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of adult  clients w ith mental retardat ion 174 162 196 182 182
Percentage of f amily/guardians satisf ied with

services for adults w ith mental retardat ion 96% 92% 88% 90% 90%
Number of  client s part icipat ing in t he Support ed

Employment Job Retention for Persons with
Mental Retardat ion (employed over 90 days) 22 11* 10 8 8

Percentage of Supported Employment Job Retention
for Persons with Mental Retardation
(employed over 90 days) 100% 100% 100% 90% 90%

Number of  client s part icipat ing in t he Group Supported
      Employment Job Retention for Persons with

Mental Retardat ion (employed over 90 days) 21 14* * 14 13 13
Percentage of Group Supported Employment Job

Retention for Persons with Mental Retardation
(employed over 90 days) 100% 91% 93% 90% 95%

Number of clients part icipating in Sheltered Employment 63 56 58 25* * * 25
Hourly wage in Sheltered Employment for Persons with

Mental Retardation $0.76 $0.61 $0.48 TBD TBD
Number of consumers with mental illness served by

Supported Vocat ional Services - Individual Placement 59 57 42 50 50
Percentage of  vocat ional program consumers w ith mental

illness who were employed in non-sheltered employment
for six months or more 92% 89% 91% 90% 90%

* This decrease ref lects those consumers who previously had litt le contact  w ith the program, have been eliminated from the
program, or are only seen on an “ as needed  basis.

* * This decrease ref lects the elimination of  certain mobile crews as a result of c lients not possessing the skills needed to
successfully perform the job. These consumers w ere transferred t o Shelt ered Employment  or to private vendors. Sheltered
Employment stat ist ics do not show  an increase in FY 2000   because some Sheltered Employment consumers also t ransferred
to private vendors.

* * * 34 consumers w ho receive rehabilit at ion day support  services are now  included in a separate program and are not  included
as part of  Sheltered Employment.

The Prevention and Early Intervention Division provides services that enhance the well-being
and resiliency of Alexandrians through mental health promot ion and substance abuse and
mental retardation prevention and early intervention.  Due to the reorganizat ion of the
department, this division has redesigned its indicators and measures.  FY 2002 w ill be the
base collect ion year for the new ly designed measures and f igures w ill not be available until the
end of FY 2002, or June 30, 2002.  Because of this, FY 2003 project ions are impossible to
make w ith any accuracy.
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M ENTA L HEALTH, MENTA L RETA RDATION AND SUBSTANCE ABUSE

DETAIL BY DIVISION

ACTUAL APPROVED * PROPOSED * APPROVED *

DIVISION: Prevention/Early Intervention FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 250,516 439,731 529,428 565,425

Tot al Expenditures 787,513 1,155,433 1,001,310 1,037,307

FULL-TIME STAFFING 12 12 12 12

* Reflects the transfer of positions and funding as a result of t he phasing of t he Board’s reorganization.

The following information is provided as a brief explanation of the Prevention/Early Intervention
division’ s programs and expendit ures.

FY 2003 Approved All Funds

Prevention Services include science-based model services
to the public or target groups designed to help people
develop att itudes and habits of healthy behavior that w ill
result in the prevention of mental retardat ion, substance
abuse, and mental health problems. $584,121

Early Intervent ion Services are provided to high risk
individuals from infants through older adults and their
families in the City ’s schools, recreation centers and
other community locations.  A w ide range of science-based
programming is of fered, including parent ing groups, anger
management groups for preschool children and
various substance abuse prevent ion groups. $453,186

TOTAL DIVISION EXPENDITURES $1,037,307

WORK SESSION NOTES AND COMMENTS
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M ENTA L HEALTH, MENTA L RETA RDATION AND SUBSTANCE ABUSE

SUPPLEMENTAL BUDGET REQUESTS

Approved

1. Funding to maintain current service levels $230,982

This supplemental w ill fund the cost of  maintaining current service levels in the areas of
Mental Health/Early Intervention, Emergency Crisis Respite Services, Substance Abuse and
Mental Health Outpatient Services, Mental Health contract  employment services and
Administration.  These funds were originally eliminated from the Community Service Board
base budget submission in order to meet FY 2003 budget submission guidelines.

Not  Approved

1. On-call pay at f ive residential facilit ies $92,896

2. HIPAA/Corporate Compliance Off icer $77,241

These supplemental requests are not  approved at this t ime due to funding const raints.
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Federal Grants and

H0USING

FY 2003 Approved

Funding Sources for the Off ice of Housing
(Tot al Funding of  $11 .8  M illion,  including Carryover Monies)
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HOUSING

PROGRAM GOAL:  To preserve and to expand decent, safe and affordable housing
opportunit ies for City residents, primarily low - and moderate-income families, to encourage
resident ial and commercial revitalization, to monitor compliance w ith fair housing law s, and
to facilit ate compliance w ith State and local law s affecting landlord-tenant rights and
responsibilities.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L A PPRO V ED PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

   PERSONNEL 9 8 7 ,6 8 1 1 ,3 5 0 ,4 5 5 1 ,3 1 7 ,8 9 4 1 ,3 6 1 ,5 4 8

   NON- PERS ONNEL 2 ,2 0 6 ,1 5 6 1 ,4 4 9 ,9 8 2 1 ,7 5 5 ,4 7 3 1 ,7 5 5 ,4 7 3

   CA PITA L GOOD S OU TLA Y        7 ,1 4 9   0         4 ,2 8 6        4 ,2 8 6

TOTA L EX PENDIT URES 3 ,2 0 0 ,9 8 6 2 ,8 0 0 ,4 3 7 3 ,0 7 7 ,6 5 3 3 ,1 2 1 ,3 0 7

SPECIA L REV ENUES A ND OTHER SOURCES

   SPECIAL REVENUE FUND 2 ,3 7 6 ,8 6 3 1 ,8 1 4 ,5 6 3 1 ,7 8 5 ,3 7 4 1 ,7 8 5 ,3 7 4

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES 2 ,3 7 6 ,8 6 3 1 ,8 1 4 ,5 6 3 1 ,7 8 5 ,3 7 4 1 ,7 8 5 ,3 7 4

GENERAL FUND    8 2 4 ,1 2 3    9 8 5 ,8 7 4  1 ,2 9 2 ,2 7 9 1 ,3 3 5 ,9 3 3

     PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R 3 5 .5 %

FULL-TIM E POSITIONS 2 0 2 0 2 0 2 0

City Manager Proposed

� The Proposed FY 2003 General Fund budget for the Off ice of Housing ref lects an increase
of $306,405, or 31.1 percent, as compared to the Approved FY 2002 General Fund
budget.

� In follow -up to t he Affordable Housing Task Force report and subsequent City Council
action on February 26, 2002, the FY 2003 Proposed budget  ref lects the City’s increased
emphasis on creating and preserving affordable housing.

� The increase in the Proposed FY 2003 General Fund budget is primarily attributable to
$300,000 in recommended supplemental funding to augment $400,000 in Housing Trust
Fund monies and $307,765 in federal HOME monies.  These monies totaling $1,007,765
w ill be used  for the development  of  affordable sales and rental housing through act ivit ies
such as acquisition and rehabilitation of exist ing housing, land acquisit ion, housing
construction, pred-development costs, feasibility studies, and infrastructure subsidies.

City Council Approved

� The Approved FY 2003 General Fund budget for the Off ice of Housing ref lects all City-
w ide compensation adjustments for cost of living, retirement system and health benefit
changes.
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DETAIL BY DIVISION

The Program Administ ration Division performs overall administrative duties, w hich include the
preparation of all local,  State, and federal funding applicat ions and performance report s.  In
part icular, the Division is responsible for preparing the City’s federally-mandated Five-Year
Consolidated Plan for Housing and Community Development and related One Year Act ion
Plans, which serve as the City ' s overall housing policy, as well as the applicat ion for
Community Development Block Grant and Home Investment Partnerships Program funds.  The
Division also administers the City' s Housing Trust  Fund and seeks to address the housing
needs of a variety of income groups through discussion w ith developers to encourage inclusion
of affordable housing opportunities in major new  construction projects.  The Division also
provides staff support for the Af fordable Housing Advisory Committee.

The Off ice of Housing also works closely w ith the Alexandria Redevelopment and Housing
Authority (ARHA).  ARHA, which is governed by a nine-member commission appointed by
City Council, provides public housing, Sect ion 8 tenant-based rent  subsidies and other assisted
housing to lower-income families.  ARHA ow ns, administers and maintains all public housing
in the City.  ARHA does not receive any general operating monies from the City; how ever, on
occasion, t he City may provide funding to ARHA for specif ic act ivit ies.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Administrat ion FY 2001 FY 2002 FY 2003 FY 2003

All Funds Expenditures 631,862 759,585 775,874 798,637

FULL-TIME STAFFING 9 9 9 9

The Landlord-Tenant Relat ions Division provides staff  support f or the Landlord-Tenant
Relat ions Board and the Fair Housing Testing Program Advisory Committ ee. Division staff
administer the follow ing programs:

The Fair Housing Test ing Program, overseen by the Fair Housing Test ing Program Advisory
Commit tee, is designed to identify discriminatory pract ices in rental, sales and mortgage
lending markets.  Housing staff  meet w ith the management of all entit ies in which
problems are found.  Any serious complaints are referred to the City ' s Human Rights
Commission.  To date, the City has tested for discrimination in the City’s rental market
based on race, familial status, a variety of disabilities, sexual orientation, and for
discrimination in housing sales on the basis of race and nat ional origin.

The Landlord-Tenant Complaint Mediat ion Program helps landlords and tenants resolve
disputes w ithout resort ing to lit igation.  This City-funded program offers the means for
resolving landlord-tenant disputes by informing both part ies of their rights and
responsibilities under the law  and by helping to set t le disagreements through open
communication.
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HOUSING

DETAIL BY DIVISION

The Housing and Relocation Information Program is designed to assist persons seeking
rental housing in the City and to provide housing-related counseling to persons 18 years
of age and older.  The program also offers information and counseling on landlord tenant
matters which do not  rise to the level of a complaint and which do not  require staff
mediat ion or intervention.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Landlord Tenant FY 2001 FY 2002 FY 2003 FY 2002

All Funds Expenditures 724,695 258,021 257,980 269,356

FULL-TIME STAFFING 3 3 3 3

INDICATORS AND MEASURES

OBJECTIVE:[Landlord-Tenant  Relations] To invest igate, counsel and conciliate landlord-tenant complaints and housing

inquiries.*
Act ual Act ual Act ual Est imated Projected

FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Landlord-Tenant complaints received* * 959 1,925 1,794 1,500 1,500
Favorable resolut ion achieved through staff

intervention* * * 61 % 63% 67 % 58 % 58%
Percent  referred to courts or other agencies* * * 37 % 35 % 32 % 40 % 40 %
Percent w ithdrawn, pending, or unresolved* * * 2 % 2 % 1 % 2 % 2 %
Housing inquiries received 5,541 6,656 3,254 3,500 3,500
Direct  assistance provided* * * 43 % 57 % 61 % 60 % 60 %
Percent  referred to other agencies* * * 42 % 42 % 37 % 37 % 37 %
Percent w ithdrawn, pending, or unresolved* * * 15% 1% 1 % 3 % 3

* Data have been revised from previously reported documents to ensure more accurate reporting in FY 2003. 
* * In FY 2000 and FY 2001 the div ision received an unusually high number of  complaints, most of  w hich w ere attributable to

sharp rent  increases, the result  of  a tight rent  market.
* * * Some complaints and inquiries are resolved in more than one way; data represent the percentage of  total resolut ions, rather

than total complaints or inquiries. All resolution percentages reflect complaint resolutions only.

The Program Implementation Division seeks to provide low - and moderate-income households
with affordable housing opportunit ies, to improve housing conditions, and to bring about
greater neighborhood stabilization.  To accomplish these goals, the Division administers a
number of programs designed to increase homeow nership opportunit ies and assist  businesses
located w ithin targeted neighborhoods.

The follow ing is a descript ion of the major programs that target low- and moderate-income
homeow ners and homebuyers:
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DETAIL BY DIVISION

The Homeow nership Assistance Program (HAP) promotes neighborhood and household
stability by providing affordable homeow nership opportunit ies to income-eligible, f irst-time
homebuyers.  This program provides qualif ied homebuyers w ith up to $35,000 for down
payment, principal reduction, sett lement costs and interest w rite-dow n in the form of
interest -f ree, deferred payment loans.  Qualifying homebuyers must contribute $2,000 or
more toward dow n payment and closing costs and must meet Sect ion 8 lower-income
limits for the Washington D.C. metropolitan area.  This program also arranges first  trust
f inancing at below-market interest rates through the Virginia Housing Development
Authority (VHDA).

The Moderate Income Homeownership Program (MIHP), w hich began operat ion in FY1996,
is similar to the Homeow nership Assistance Program.  This program assists households
with incomes betw een Section 8 and VHDA limits by providing up to $20,000 in the form
of a deferred payment loan for dow n payment  and/or closing cost assistance.  The law
enforcement component of the program w as approved by City Council in FY 1998 to
encourage income-eligible City of Alexandria police of f icers and deputy sherif fs to purchase
homes  in Alexandria Police-designated target areas.  These law  enforcement off icers are
eligible for a deferred-payment  loan of up to $35,000, which is $15,000 more than of fered
by the regular program, provided that they purchase in the designated areas.  This program
is funded w ith Housing Trust Fund monies.

The City’ s Homeow nership Fair has been held for seven consecut ive years t o provide an
opportunity for potential homebuyers to become bet ter educated about the homebuying
process and to meet w ith realtors, lenders, affordable housing providers and City staff
regarding homeow nership opportunit ies in the City. The City’s seventh annual
Homeownership Fair was held in June 2001, w ith approximately 700 people in attendance.

The Housing Counseling Program was added to the Program Implementation Division in FY
1999.  A private counseling agency under contract w ith the City provides group counseling
for applicants and potential applicants on the home  buying process, affordable housing
opportunit ies, affordable f inancing, credit  issues, consumer debt  management, and post -
purchase homeow nership responsibilit ies, as well as individual homebuyer counseling
specific to applicants’  individual situations.

The Home Rehabilitation Loan Program enables low-income homeowners in the City to
correct code violations and structural problems and to enhance the livability of their homes,
thereby prevent ing condemnat ion, protect ing property values, and contributing to
neighborhood preservat ion.  Historically this program has provided income-eligible home
owners w ith interest -f ree, deferred payment loans of up to $90,000 for construct ion costs.
In May 2001, City Council gave approval to increase loan amounts in order to enable
homeowners to address lead-based paint hazards.  The program is available to income-
eligible homeow ners Cit y-w ide.
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DETAIL BY DIVISION

The Rental Accessibility Modificat ion Program (RAMP) is a new  program approved in FY
2001 and implemented in FY 2002.  With approval of the unit ow ner, RAMP provides
grants to income-eligible renters w ith physical disabilit ies for accessibility modif icat ions to
their rental units, such as w heelchair ramps, grab bars and other similar modif icat ions.  The
program also provides funds to return the rental unit t o its non-accessible state once the
disabled tenant moves, should the owner request it .

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Implementation FY 2001 FY 2002 FY 2003 FY 2003

All Funds Expenditures* 1,844,429 1,782,831 2,043,799* 2,053,314*

FULL-TIME STAFFING 8 8 8 8

* Includes $300,000 in supplemental funding to augment $400,000 in Housing Trust Fund monies and $307 ,765  in federal
HOME monies for the development of  rental and sales affordable housing projects including act ivit ies such as acquisition
and rehabilitat ion of exist ing housing, land acquisition, housing const ruct ion,  pre-development cost s, feasibility studies, and
inf rastructure subsidies.

INDICATORS AND MEASURES

OBJECTIVE: [Homeownership Assistance Program]  To provide assistance to low - and moderate-income, f irst-t ime home buyers
w ho have lived and/or w orked in the City of  Alexandria for at least six months to purchase homes in the City of  Alexandria
through the Homeow nership Assistance Program (HAP) and the Moderat e Income Homeow nership Program (MIHP).  Beginning
in May 1998, income-eligible police off icers and deputy sheriff s became eligible for additional assistance if they purchase in
Alexandria Police-designated target areas.*

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  Applications (HAP +  MIHP)* * 180 104 100 171 180
Total dollar amount of HAP loans (CDBG +  HOME) $705,645 $502,057 $182,773 $745,000 $875,000
Number of HAP loans

(homes purchased) 36        23         9 25 25
Average amount of HAP loans $19,601 $21,829 $24,010 $29,800 $35,000
Average HAP purchase price* * * $106,127 $107,735 $119,667 $120,000 $130,000
Total dollar amount of MIHP loans $296,492 $313,523 $188,880 $375,000 $425,000
Number of MIHP loans 28 25 16 20 25
Average MIHP purchase price* * * $118,733 $142,619 $136,448 $195,000 $195,000
Total dollar amount of MIHP law enforcement

loans 0 $50,000 $21,045 $50,000 $70,000
Number of law  enforcement loans 0 2 1 2 2
Average law  enforcement purchase price N/A $177,000 $197,500 $197,500 $197,500
Percent of  households that st ill ow n their

home* * * * 100% 85% 88% 91% 92%

* Data have been revised from previously published documents to ensure more accurate report ing in FY 2003 .
* * The number of  applicat ions received indicates the total number of  completed applications submit ted by applicants.

Participants typically do not  have purchase cont ract s in place at the time of application and may not proceed to
homeow nership using City assistance.

* * * The maximum sales price currently allowed with a Virginia Housing Development Authority f irst t rust is $173,200 for new
construct ion and $171 ,800  for existing construction.  For non- VHDA loans, in May 2001 the City established a maximum
purchase price of $225,000.

* * * * This measure reflects the percentage of households w ho purchased their homes five years prior to the year shown and
still own them in the year shown; for example, in FY 2000 , 85 percent of t hose w ho received purchase assistance in FY
1995 still ow n their homes.
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INDICATORS AND MEASURES

OBJECTIVE: [Home Rehabilitat ion Loan Program]  To provide no-interest rehabilitation loans to low- and moderate-income
homeow ners in the City of  Alexandria.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  applicat ions received 19 19 19 20 20

Number of  rehabil itat ion loans obl igat ed 17 18 13 15 15

Rehabilit at ion cases in progress* 25 25 20 22 22

Rehabilitat ion cases completed/percent 17/68% 19/73% 13/68% 15/71% 18/75%

Av erage loan aw ard* * $35,717 $27,068 $45,452 $57,333 $57,600

Percent  of  assisted persons

receiving maximum loan* * * 11% 33% 27% 40% 33%

* “  Rehabilitat ion cases in progress  can include cases w hich initiated in the previous year.

* * Does not  include modif icat ion t o prior year’ s loans.
* * * Eff ective May 2000,  the maximum loan amount may exceed $90 ,000  only w hen necessary to address lead-based paint

hazards.

The follow ing program addresses blight ing condit ions in designated neighborhoods:

The Blight ing Inf luences Program is designed to remove blight and other unsanitary and
dangerous housing condit ions from vacant  propert ies in Potomac West and portions of
Potomac East.  The improvements brought about by this program also serve to protect
and enhance property values.  This program seeks to have property ow ners remove the
blighting condit ions, but also enables the City to acquire and dispose of  blighted
propert ies when necessary.  Whenever economically feasible, properties acquired by the
City are rehabilitated and sold to moderate-income homebuyers.

INDICATORS AND MEASURES

OBJECTIVE:[Blighting Influences Program] To bring about t he removal of housing blight and other unsanitary and dangerous
housing condit ions in Potomac East and Potomac West .

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Propert ies monit ored f or compliance* 18 17 14 13 18

Income from sales of City-owned property* * $0 $3,610 $32,491 $0 $0

Propert ies in w hich housing blight  w as

removed by ow ner/City  intervention 9/0 11/0 6/0 6/1 6/1

Properties satisfactorily undergoing

  rehabilitation at year end 7 7 8 6 6

* This measure reflects properties that have been condemned.

* * Sale prices are established to recover acquisition/rehabilitation costs.
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SUPPLEMENTAL BUDGET REQUESTS

Approved

1. Funding for Housing Development $300,000

This supplemental request is to augment $400,000 in Housing Trust Fund monies and
$307,765 in federal HOME monies.  These monies totaling $1,007,765 w ill be used to support
the development of affordable sales and rental housing through act ivit ies such as acquisit ion
and rehabilitation of existing housing, land acquisit ion, housing construct ion, pre-development
costs, feasibility studies, and infrastructure subsidies.  The purpose of  this funding is to
provide affordable housing in support of  the Af fordable Housing Task Force’s housing
product ion goals, w hich are to provide a range of housing choices for households at all income
levels; provide a range of affordable housing choices throughout  the City; support mixed-
income communit ies; encourage housing near employment centers, w ith adequate access to
a variety of facilit ies and services; and maintain and enhance the quality and safety of housing
and neighborhoods.

WORK SESSION NOTES AND COMMENTS
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The following Addendum Table ref lects all available resources for Housing programs in FY
2003, including carryover and Housing Trust  Fund monies.

Addendum Table
ALL FINANCIAL RESOURCES - HOUSING

Est imated
Carryover Balance

at 6/30/02

Est imated
Current

Revenues
 for FY 2003

Total
All Sources

Federal
CDBG Letter of Credit* $473,000 $1,079,000 $1,552,000
CDBG Income 0 16,783 16,783
HOME Letter of Credit 465,050     671,000   1,136,050
HOME Income     0      0       0

Total Federal Monies $938,050 $1,766,783 $2,704,833

Other
Housing Trust Fund * * 6,723,656 921,116 7,644,772
Non-Federal Funds     116,200      18,591      134,791

Total Other Monies $6,839,856 $939,707 $7,779,563

City
General Fund Monies      0   1,292,279   1,335,933

TOTAL MONIES $7,777,906 $3,998,769 $11,820,329

* Total Community Development Block Grant amount is $1,241,000; this number ref lects the transfer of
$162,000 to the Department  of  Human Services.

* * It  should be noted that  this f igure is an est imate of  the projected total amount of Housing Trust Fund
contributions and interest earnings available through FY 2003. It  is not  ant icipated, nor recommended, that
all of  these monies w ould be expended in the fiscal year.  Proposals for the use of Housing Trust  Fund monies
are brought before the Affordable Housing Advisory Committee, w hich makes recommendations to the City
Manager and the City Council regarding the Fund.  A summary of  the projects funded through the Housing
Trust Fund is available from the Off ice of Housing.
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OTHER PLANNING A ND ECONOM IC DEVELOPMENT ACTIVITIES

PROGRAM DESCRIPTION:  This category summarizes City contributions to organizations that
provide regional or area-w ide planning services and economic development activit ies for the
benefit  of  Alexandria cit izens.  The programs and act ivit ies funded under this category are
summarized below.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L A PPRO V ED PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

   NON-PERSONNEL 1 ,7 8 8 ,5 9 3 2 ,0 5 2 ,9 4 8 2 ,1 6 9 ,2 4 5 2 ,1 6 9 ,2 4 5

TOTA L EX PENDIT URES 1 ,7 8 8 ,5 9 3 2 ,0 5 2 ,9 4 8 2 ,1 6 9 ,2 4 5 2 ,1 6 9 ,2 4 5

SPECIA L REV ENUES   0   0   0   0

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES   0   0   0   0

GENERAL FUND 1 ,7 8 8 ,5 9 3 2 ,0 5 2 ,9 4 8 2 ,1 6 9 ,2 4 5 2 ,1 6 9 ,2 4 5

      PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R 5 .7 %

City Manager Proposed

� The Proposed FY 2003 General Fund budget for Other Planning and Economic Development
Act ivit ies reflects an increase of $116,297, or 5.7 percent, w ith $96,983, or 83 percent,
of the increase recommended for the Alexandria Convention and Visitors Association
(ACVA).

City Council Approved

� City Council adopted this budget  as proposed by the City Manager w ith no changes.

DEPARTMENT DETAIL

The Alexandria Convention and Visitors Association (ACVA) is a membership-based
organizat ion consisting of the City government, the hospitality indust ry, retail businesses,
restaurants, and other individuals and groups with an interest in the City ' s tourism and
hospitality industries.  The mission of the ACVA is to promote the facilit ies, restaurants,
attract ions, retail businesses and events of  the City in order to maximize tax revenues and to
share the unique heritage of the City w ith visitors.  The ACVA Visitors Center is located in the
historic Ramsay House, located at  221 King Street .

The Alexandria Convention and Visitors Associat ion is incorporated as a separate 501 (c) (6)
corporation, which provides the autonomy necessary for the ACVA Board to have direct
oversight of tourism and promotion programs and of the ACVA budget.  The ACVA is required
to report to the Alexandria Economic Development and Tourism Board, on a quarterly
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basis, as a condit ion of the City' s annual appropriation to the ACVA, to facilitate coordination
of economic development and tourism init iatives.

The FY 2003 budget increases the City’s contribution to the ACVA by $96,983, or 7.8
percent, and adds to the $250,313 increased cont ribut ion to the ACVA in FY 2002.  In total,
those tw o increases have increased the City’s ongoing share by 35 percent  since FY 2001.

In addit ion, the City decided to allocate $210,000 of its federal economic development grant
to tourism promot ion ($150,000 to the ACVA and $60,000 for regional tourism promotion
efforts).

ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

ALEXANDRIA CONVENTION AND

VISITORS ASSOCIATION

General Fund Expenditures 991,756 1,242,069 1,339,052 * 1,339,052*

* This $96,983,  or 7.8  percent, increase includes funding for expenditures relat ing t o the agency now  having 2 locations,
merit increases for employees, and increased market ing expenditures to promote the City through targeted marketing and
advert ising programs.  The ACVA had requested a $176,912, or 14.2  percent , increase.

The Alexandria Economic Development Partnership, a joint effort of the City and the Alexandria
business community, directs and manages a public/private partnership effort to attract, expand
and retain business operations in the City of Alexandria.  This effort was established to expand
the City' s commercial tax base, employment  opportunit ies and trade opportunit ies for local
business; to diversify the City' s business base; and to assist in the further development and/or
revitalization of commercial areas in the City.  These goals are accomplished by target ing and
establishing direct contact w ith new business prospects through direct  mail, market ing events,
exhibitions and conferences.

The Economic Development Partnership staff  work direct ly w ith business prospects to provide
information and assistance in their relocation and expansion evaluations.  New business
locations or expansions recently in Alexandria included Best Buy, Blimpie Subs, Riggs Bank,
Caff i Plumbing, National Cancer Registrars Association and Vacation.com.

New  business targeting for FY 2003 includes technology f irms, including elect ronics,
telecommunications, information processing, environmental sciences and human resource
development; regional and nat ional corporate headquarters; national trade and professional
association headquarters; “ dest ination  retail operat ions; professional and business service
f irms, including at torneys, t emporary services, architects and consultants; hotel facilit ies;
higher educat ion facilit ies; and w holesale or discount  retail facilit ies.
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The Potomac West Alliance Board of  Directors decided in the summer of 1999 that the most
effective way to cont inue redevelopment and commercial revit alization in the Potomac West
area was to enter into a strategic partnership w ith the Alexandria Economic Development
Partnership.  The Economic Development  Partnership and Potomac West  Alliance have entered
into a Memorandum of Intent to create a pilot program to address economic
development/redevelopment projects in the Potomac West  area.  On December 14, 1999, City
Council approved the recommendation of the Potomac West Alliance Board to dissolve the
Alliance before the end of FY 2000.  The Alliance was dissolved on May 10, 2000.

ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

ALEXANDRIA ECONOMIC DEVELOPMENT

PARTNERSHIP

General Fund Expenditures 499,264 /1 476,304 /2 487,560 /3 487,560 /3

POTOMAC WEST ALLIANCE

General Fund Expenditures 15,434 /1 0 0 0

/1 Includes $20,000 t ransferred from t he Potomac West Alliance to produce and distribute a marketing brochure for the
Potomac West area, and to continue the administrat ion of  the Instant  Access Grant program.   Docket  item number 16, dated
May 9, 2000  approved the allocat ion of t he remaining $15,434 of  the Potomac West  Alliance monies to the Potomac West
Business Association and to Art on the Avenue to continue its yearly fest ival.

/2 The City’s approved funding level represents full funding of the A lexandria Economic Development Partnership’s (AEDP)
budget as originally approved by the AEDP Board on September 27, 2000.

/3 Approved funding level represents full funding of  the Alexandria Economic Development  Partnership’ s (AEDP) budget
request as originally approved by the AEDP Board on November 28, 2001.

The Alexandria Small Business Development  Center is part of  a statew ide netw ork funded
primarily by the U.S. Small Business Administ ration and the Virginia Department of Business
Assistance.  In addit ion, the Alexandria Chamber of Commerce, the Alexandria Economic
Development Partnership, the City of  Alexandria, Virginia Polytechnic Inst it ute and State
University, and Wachovia Bank, N.A. contribute to the Center’s support.  On July 1, 1999,
the Small Business Development  Center (SBDC) w as re-organized under the Alexandria
Chamber of  Commerce as a 501 (c) (3) organizat ion.  Prior to that  t ime, the SBDC was a
sponsored project  of the George Washington University.  The goal of the SBDC is t o st imulate
the economy and promote new job opportunit ies by assist ing in the development  and success
of small businesses.  The SBDC serves as a focal point f or the coordination of federal, State,
local, educational and private resources to aid small businesses in Alexandria.  The SBDC
provides assistance in business plan development, marketing strategies, and account ing and
business management.  Special programs have been designed to specif ically assist grow ing
technology f irms.  Virginia Tech Alexandria Research Institute provides in-kind services for the
Alexandria Small Business Development Center.
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ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

ALEXANDRIA SMALL BUSINESS

DEVELOPMENT CENTER

General Fund Expenditures 25,000 40,000 40,000 40,000

The Eisenhow er Avenue Public Private Partnership is a non-prof it  organizat ion formed in 1994
to promote the development and redevelopment of the 4.5 mile-long area to the north and
south of Eisenhower Avenue betw een Holland Lane and the western boundary of  the City.
The Partnership’s goals include to serve as a source of information to its members and
constituency on items of concern and interest, including proposed transportation
improvements, development  proposals and partnership act ivit ies and events; facilitation and
promotion of quality development t hrough act ive involvement in the approval process w ith the
community, developers and local government; provision of leadership and deliberat ion for
significant init iatives or issues which impact the development and prosperity of  the Corridor;
and encouragement of  business locat ion, expansion and retention by providing opportunit ies
for netw orking and advert ising.

Business objectives for FY 2003 include the cont inuation of  marketing, transportation, planning
and membership initiatives, including the promotion of build to suit and leasing opportunit ies,
monitoring the progress of t he Woodrow  Wilson Bridge replacement project, completion of
goals and object ives for the Eisenhow er Valley Small Area Master Plan, assisting the City on
a feasibility study of t he Duke Street connector, implementation of landscape and signage
programs, and recruiting of new  members and retention of existing members.

ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

EISENHOWER AVENUE PUBLIC PRIVATE

PARTNERSHIP

General Fund Expenditures 25,000 30,000 * 25,000 25,000

* The FY 2002  budget included $5 ,000  as a one-time market ing grant to be matched by the Partnership.

The Metropolitan Washington Council of  Governments (COG) is the regional planning
organizat ion of  the Washington D.C. area' s major local governments and their governing
off icials.  COG works towards solutions to regional problems such as energy shortages, t raff ic
congestion, inadequate housing, and air and w ater pollut ion.  In addition to its base
contribution supporting COG operations shown below, the City is assessed a fee to support
several COG programs, including the Regional Environmental Fund, the Airport Noise
Abatement Program, the Water Resources Planning Board, the Potomac River Monitoring
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Program, the I-95 Technical Commit tee, and the Cooperative Purchasing Program.  These
program specif ic f ees are budgeted w ithin appropriate City department budgets.

ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

METROPOLITAN WASHINGTON

COUNCIL OF GOVERNMENTS

General Fund Expenditures 63,601 65,300 72,509 * 72,509 *

* The increase is based on the City’ s population,  w hich is expected to be 134,242 in FY 2003, w hich is an increase 9.0
percent over the est imate that COG used to calculate the FY 2002  budget amount.

The Health Systems Agency of  Northern Virginia was incorporated in 1975 as a Virginia non-
profit  organizat ion to ensure accessible health facilit ies in the Northern Virginia area and to
prevent unnecessary duplication of  health resources by providing health planning and
coordination of services w ith other health organizations and agencies.  In June 1990, Health
Systems Agency was designated the regional health planning agency for Northern Virginia by
the Virginia Health Planning Board under authority of the Virginia Health Planning and
Resources Development Act.

ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

HEALTH SYSTEMS AGENCY OF

NORTHERN VIRGINIA

General Fund Expenditures 12,097 12,097 12,097 12,097

The Northern Virginia Regional Commission (formerly the Northern Virginia Planning District
Commission) is a regional organization of local governments in Northern Virginia, created in
1969 by the Virginia Area Development  Act .  Its purpose is to promote the development of
the physical, social and economic elements of the district  and to assist member governments
by carrying out plans and programs in the areas  of legislat ion, demographics and information,
environment and land use, and human services.  The City also supports the Northern Virginia
Waste Management Program and the Four Mile Run Watershed Management Program, both
special programs of the Northern Virginia Regional Commission.

ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

NORTHERN VIRGINIA REGIONAL

COMMISSION

General Fund Expenditures 38,216 38,484 41,142 41,142
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The Northern Virginia Transportation Commission (NVTC) was created by the Virginia General
Assembly in 1964 to provide a transportation policy forum for the region, w ith a primary
emphasis on transit  and ridesharing.  The NVTC is also charged w ith allocating State, regional
and federal t ransit  assistance each year among the member jurisdict ions.  State statute
requires member jurisdict ions pay their share of  NVTC’s budget based on a proport ionate share
of revenues received from NVTC.  The increased amount of the FY 2002 and FY 2003
approved contributions represents a higher proportionate share of the NVTC budget that
Alexandria is responsible for due to expected NVTC expenditures on behalf of the City.

ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

NORTHERN VIRGINIA TRANSPORTATION

COMMISSION

General Fund Expenditures 42,787 48,694 /1 51,885 51,885

/1

State statute requires member jurisdict ions pay a proport ionate share of  NVTC’s budget  according to how  much revenues
are received from t he NVTC.  NVTC is currently holding an additional $4 .4 million on the City’ s behalf for the construct ion
of the King Street platf orm extension.

The Market ing Fund is a matching grant  program designed to leverage private matching dollars
and increase cooperation and coordination among mult iple businesses and organizations to
promote Alexandria as a destination for visit ing, shopping, dining and doing business.

ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

MARKETING FUND

General Fund Expenditures 75,438 100,000 100,000 100,000
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As show n in Addendum Table I, the FY 2003 Approved budget includes a total of $4,536,612
in total direct expenditure support for economic development activities.

A ddendum  Table I

To tal Direc t  Support  f or Economic Development  A ct iv it ies

A pprov ed

 FY  2 00 3

Resources

A lexandria Economic Development  Partnership (A EDP) $ 4 8 7 , 56 0

(represents full f unding o f  t he A EDP’s budget  as orig inally

approved by the AEDP Board on November 28 , 20 01 , and

inc ludes the Cit y ’ s cont ribu t ion  of  $30 ,0 00  for t he A lexandria

Technology  A ch ievement  A w ard prog ram)

A lexandria Convent ion and V isitors A ssoc iat ion (A CVA ) 1 , 3 3 9 ,0 5 2

Operating funding

! In-k ind  cont ribu t ion  of  of f ice space/ v isit or c ent er at  Ramsay House 3 8 , 0 0 0

! Carryf orw ard capital funding in the Capital Improvement

Program  f rom  FY  2 00 0 3 7 4 , 0 00

Eisenhow er Av enue Public Private Partnership 2 5 , 0 0 0

A lexandria Small Business Development  Cent er 4 0 , 0 0 0

A lexandria Marketing Fund 1 0 0 , 0 00

Business A ssistance Loan Program 1 0 0 , 0 00

! CDBG monies (including program income) to provide f inancial assistance

to new  and exist ing businesses in the Potom ac West area.  This grant-

f unded program  is adm inist ered by the Of f ice o f  Housing,  w hich has

ov ersigh t  responsib ilit y  f or t he CDBG-funded prog rams.

City  share of undergrounding uti l it ies for new  development

(inc luded in  the capit al budget ) 5 0 , 0 0 0

Upper Potom ac West Redevelopment 2 , 0 0 0 ,0 0 0

Tot al Direct  Expendit ure Support $ 4 , 5 3 6, 6 1 2

In addit ion to this direct support  for economic development act ivit ies, an essent ial component
of the City ' s overall approach to economic development is maintaining a safe, clean and
at t ract ive community.  To that end, the City' s six year Capital Improvement Program also
includes approximately $60.9 million to fund infrastructure improvements and maintenance,
including $0.6 million to cont inue the Mt. Vernon Avenue undergrounding project ; $4.9 million
to cont inue the Old Town undergrounding project ; $20,000 to provide for beautif ication eff orts
to U.S. Route 1; $4.6 million to cont inue other community development efforts; and $50.4
million to maintain the City' s streets, bridges and sew ers.

WORK SESSION NOTES AND COMMENTS
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PROGRAM GOAL: The mission of  the Department  is to create a common vision for the future
of Alexandria through a proact ive community planning effort that  incorporates involvement of
all stakeholders in a consensus building process and assures that  all new  development ref lects
the communit y’ s vision.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L AM ENDED * PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

  PERSONNEL 1 ,7 2 4 ,5 1 9 2 ,4 9 1 ,5 2 1 2 ,5 9 0 ,7 2 5 2 ,6 7 6 ,1 2 2

  NON-PERSONNEL 2 2 7 ,7 0 8 3 8 4 ,7 6 2 3 9 2 ,6 5 4 3 9 2 ,6 5 4

  CA PITA L GOOD S OU TLA Y    2 2 9 ,2 3 9    0   0   0

TOTA L EX PENDIT URES 2 ,1 8 1 ,4 6 6 2 ,8 7 6 ,2 8 3 2 ,9 8 3 ,3 7 9 3 ,0 6 8 ,7 7 6

SPECIA L REV ENUES A ND OTHER SOURCES   0   0   0   0

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES   0   0   0   0

GENERAL FUND 2 ,1 8 1 ,4 6 6 2 ,8 7 6 ,2 8 3 2 ,9 8 3 ,3 7 9 3 ,0 6 8 ,7 7 6

     PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R 6 .7 %

FULL-TIM E POSITIONS 27 .0 3 3 .0 * 3 4 .0 * * 3 4 .0 * *

* Th e FY 2 0 0 2  bud get  is am ended  f rom  t he appro ved  am oun t  of  $ 2 ,8 0 5 ,2 8 3  t o inc lude on e Urban  Planner II posit ion t hat  w as bud get ed in

Cont ingent  Reserves and t ransf erred to Planning and Zoning in  June,  20 01 .   The FY 2 00 2  pos i t ion count  inc ludes the addit ion of  one

Neighborhood Planning and Comm uni ty  Development  Div is ion Chief ,  one Planner I II  in  Development ,  on e Plann er II in  Neighborhood Planning

and Comm uni ty  Development ,  one GIS Special is t  in  Development ,  one A dm inist rativ e Of f icer in A dm inist ratio n, an d t he af orem ent ioned

Planner I I w hich w as or ig inal ly  budgeted in  Cont ingent  Reserves and t ransferred to  Planning and Zoning.

* * Ref lec ts t he appro ved  addit ion of  one Regulat ory  Processes Div ision Ch ief t o ov ersee t h e H ist or ic  Preservat ion,  Zoning,  and Planning

Com m ission f unc t ions.   The f ull-tim e posit ion c oun t  of  3 4  exc ludes  3  fu ll-t im e tem porary ov erhire Planner position s.   Planning and Zoning

also has one part-t im e Clerk Ty pist .

Cit y Manager Proposed

� The Proposed FY 2003 General Fund budget for Planning and Zoning ref lects an increase
of $107,096, or 3.7 percent, as compared to the Approved FY 2002 General Fund budget
due to planned merit  in-step increases for employees and the recommended addit ion of one
Regulatory Processes Division Chief.

� Planning and Zoning is reorganized in the FY 2003 Proposed Budget to reflect  recent
changes made by the department in order to improve community service delivery and
bet ter manage internal processes and workloads.  The new  organizational structure
includes the existing divisions of Administration and Development and the creat ion of the
new  Neighborhood Planning and Community Development  and Regulatory Processes
divisions.  Administration continues to provide organizat ional direction and support.
Development manages the development  application and review process.  Neighborhood
Planning and Community Development was init iated w ith the addition of  the Neighborhood
Planning and Community Development Division Chief in the FY 2002 Approved Budget  to
provide community-based long range land use planning, special studies, and support to
neighborhoods.  The Regulatory Processes Division w ill be init iated w ith the recommended
addition of the Regulatory Processes Division Chief in the FY 2003 Proposed Budget to
oversee and improve community services and internal processes in 
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City Manager Proposed

the areas of permit t ing, zoning, historical preservat ion, and staff  support t o the Planning
Commission, Board of Zoning Appeals, and Boards of  Architectural Review . The former
Special Projects Division has been eliminated in FY 2003.  Its staff  and functions have
been moved into the Neighborhood Planning and Community Development Division.

� In order to track the reorganizat ion, the follow ing chart is provided.

Division FY 2002 FY 2003 Change
Administration 6 6 - -
Regulatory Processes 8 12 + 4
Development 18 11 -7
Neighborhood Planning and
Community Development   1   5 + 4

TOTAL 33 34 + 1 *

* Reflects the addition of the Regulatory Processes Division Chief.

� The Proposed FY 2003 non-personnel budget represents an increase of $7,892, or 2.1
percent, as compared to the Approved FY 2002 non-personnel budget due to a $19,892
increase in professional services for consultant  planning studies and $500 in other
increases offset by a $12,500 reduction in one-time funding for Census 2000 data analysis
and reporting.

City Council Approved

� The Approved FY 2003 General Fund budget for Planning and Zoning ref lects all City-w ide
compensation adjustments for cost of  living, ret irement system and health benefit changes.

� City Council has designated $50,000 in Contingent Reserves for professional consult ing
services, if  needed, to implement the new  development  review  process and/or to carry out
the development of new  area plans (e.g., Mt. Vernon, Eisenhower West, etc.).  Consistent
with City policy, monies budgeted in the Contingent Reserves account can only be
expended after specif ic action by City Council.

DEPARTMENT DETAIL

The Department of  Planning and Zoning is responsible for legal, regulatory, and enforcement
funct ions related to land-use requirements and long-term communit y-based land-use planning.

In order to enforce the City Code zoning ordinances, urban design guidelines, and specif ic
development procedures, Planning and Zoning provides informat ion and analysis to City
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Council, the Planning Commission, the Board of Zoning Appeals, the tw o Boards of
Architectural Review , the City Manager, City agencies, and the public.  Planning and Zoning
is also responsible for developing and administering the Master Plan, Zoning Ordinance, and
Special Use Permits.

In order to plan for long-term land use and development , Planning and Zoning coordinates w ith
local neighborhoods and communit ies to review development opportunit ies and needs, plan for
future land use and development, establish design standards and guidelines, and analyze such
land use and zoning issues as parking requirements, in-f ill development, and open space
regulations.

In support of  these objectives, Planning and Zoning maintains and analyzes demographic and
economic data, provides urban design assistance for City and private development projects;
operates the Geographic Information Systems (GIS) database netw ork; and provides
information and expert ise to the public related to zoning and development requirements, future
trends, and development and market act ivit y.

DETAIL BY DIVISION

Administration Division - provides overall planning, supervision and support services for the
department.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Administrat ion FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 874,009 848,490 823,445 * * 837,385 * *

FULL-TIME STAFFING 5 6 * 6 6

* Reflects the addit ion of one Administrative Off icer posit ion.

* * Expenditures are reduced from the FY 2002  Approved Budget total due to the application of  a 1.5 percent vacancy f actor
result ing in a savings of  $37,390 in t he FY 2003 Approved Budget .

Regulatory Processes Division - Regulatory Processes is a new  division for FY 2003 created
to provide improved communit y service delivery and bet ter management of  internal processes
in the areas of permit t ing; zoning interpretat ions and enforcement; historic preservation; staff
support to the Planning Commission on non-development related items; and staff  support to
the Board of  Zoning Appeals and the Boards of  Architectural Review .  The former Zoning and
Historic Preservation Divisions have been combined with Planning Commission staff  support
to create the Regulatory Processes Division.  The new division w ill be managed by the new
Regulatory Processes Division Chief recommended for addit ion in FY 2003.  The creat ion of
this new  division ref lects a reorganization and st rengthening of funct ions already being
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performed by the department .  It  does not ref lect the addit ion of new  services or the delet ion
of exist ing services.  The reorganization is intended to improve the quality of existing services
through more effective management.  The new  division is staff ed by posit ions from the former
Zoning and Historic Preservation divisions as well as positions that w ere formerly supporting
the Planning Commission from w ithin the Development  Division.  The Regulatory Processes
Division includes the follow ing act ivit ies:

Zoning Administration - Assists the public w ith information regarding the Department, the
permit process, and the zoning ordinance; reviews administ rative permits, plot  plans,
building permits, mechanical permits, elect rical permits, sign permits, cert if icates of
occupancy, and business licenses for consistency w ith the City’s land use regulat ions;
review s proposed development and Historic District  applicat ions for compliance with the
City’s zoning ordinance; reviews, processes, and makes recommendations to the Board of
Zoning Appeals on variance, special exception, and appeal cases; responds to complaints;
inspects propert ies for zoning ordinance violations and land use approvals and issues
cit ations for violat ions; and assigns new  development street addresses.

Historic Preservation - Processes applicat ions to change building exteriors within historic
dist ricts; provides informat ion regarding historic preservation issues to other agencies; and
provides staff  support and analysis to the Old and Historic Alexandria District  Board of
Architectural Review  and the Parker-Gray Board of  Architectural Review .

Planning Commission - Provides staf f  support t o the Planning Commission on non-
development related items through the development of staff  reports and recommendations,
responses to requests for information, and the provision of administrative support.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Regulat ory Processes FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 395,590 458,723 * 791,417 * * 817,361* *

FULL-TIME STAFFING 8 8 * 12 * * 12* *

* Reflect s budgeted expenditures for Zoning and Historic Preservat ion, w hich w ere separate divisions in the FY 2002  Approved
Budget .  They have been combined with Planning Commission support t o create the Regulatory Processes Division for the
FY 2003 Proposed Budget.

* * Reflects the reorganizat ion of 2  Urban Planner positions and 1 Planning Technician from the Development Division to provide
staff  support  to the Planning Commission in the new ly created Regulatory Processes Division and the addition of 1
recommended new  Regulatory Processes Division Chief  to oversee Zoning, Historical Preservation, and staff  support  of t he
Planning Commission, Board of  Zoning Appeals,  and the Boards of  Archit ect ural Review .
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INDICATORS AND MEASURES

OBJECTIVE: [Zoning] To respond to inquiries from the public concerning zoning and subdivision regulat ions and t o review  business
license, building permits (other than development special use permits), certif icates of occupancy and inspections for compliance
w ith zoning and subdivision requirements in a t imely manner.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  Business Licenses Processed 1,627 1,865 1,825 1,875 1,925
Number of  Cert if icates of  Occupancy Processed 189 42 * 120 150 150
Number of Building Permits Processed* * 2,629 2,700 2,220 2,500 2,500
Number of  Variances Processed 46 64 90 100 100
Number of Zoning Compliance Letters 55 74 80 100 100
Number of Zoning Enforcement Inspections 490 495 521 550 550
Number of  Zoning Ticket s Issued 316 326 339 350 350
Number of  Complaints Resolved 162 166 * * * 123 150 150

* Zoning processes Certif icates of Occupancy for standard projects.  Special cases go to the Development Division for
review .  Due to the nature of  recent project s, there has been a decrease in Cert if icates of Occupancy processed by Zoning
and a corresponding increase in those processed by Development.

* * Includes mechanical, electrical & sign permits.
* * * Data revised f rom previously published document s.

INDICATORS AND MEASURES

OBJECTIVE: (BAR) To review and analyze applications for const ruct ion and demolit ion w ithin the City’ s tw o historic district s for
compliance w ith the historic dist rict  regulat ions.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

BAR Docket Items Processed 240 300 331 360 390
Building Permits Reviewed* 820 950 1,105 1,100 1,100
Cert if icates of  Occupancy Review ed 100 110 78 100 100

* Includes mechanical, electrical & sign permits w hen new  developments generate multiple permits.

OBJECTIVE: (Planning Commission) Prepare recommendat ions and reports on non-development related issues for Planning
Commission and City Council.  Provide administrat ive support to the Planning Commission.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Planning Commission Docket  Items Processed 298 325 227 300 300

Development Division - Coordinates development applications including pre-applicat ion
meetings, application review s, comments f rom other City agencies, communit y input, staff
analysis, and recommendations to the Planning Commission and City Council.  Applications
include Development Special Use Permits, Coordinated Development District  (CDD) permits,
Development Site Plans, subdivisions, encroachments, and vacations.  Development  also
review s Master Plan amendment and rezoning requests and post-approval submissions.  The
Development Division includes the GIS/Mapping and Urban Design functions.  For FY 2003,
the Development Division remains unchanged in it s object ives and funct ions, how ever several
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PLANNING AND ZONING

DETAIL BY DIVISION

positions have  been transferred to the Regulatory Processes and Neighborhood Planning and
Community Development Divisions as part of a reorganization to more appropriately align the
positions w ith the functions they perform and focus the Development  Division on its stated
object ives.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Development FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 750,230 1,407,215 * 947,514 * * 979,886 * *

FULL-TIME STAFFING 12 18 * 11 * * 11 * *

** Reflects the t ransfer of  one Urban Planner II f rom Special Projects; the conversion of  one formerly CIP-funded GIS
Specialist  overhire to a permanent position; t he addition of  one new Neighborhood Planning and Community Development
Division Chief  and 2 Planner II positions to support t he Neighborhood Planning and Community Development Division
Chief ; and the addition of  one Planner III to manage current planning related to the review  of  development  applications.
Tw o Planner overhires authorized in FY 2001 are re-authorized for FY 2002 along w ith one previously authorized Planner
overhire, how ever t hese posit ions are not  ref lected in t he full-t ime staff ing total as they are overhires and not permanently
authorized.

* * Reflects the reorganizat ion of 2  Urban Planner positions and 1 Planning Technician position to the newly creat ed
Regulatory Processes Division for staf f  support t o the Planning Commission and 1 Neighborhood Planning and Community
Development Division Chief, 2  Urban Planner posit ions, and 1 Urban Designer position to the newly created Neighborhood
Planning and Community Development Division for community  based long-range land use planning and special st udies.

INDICATORS AND MEASURES

OBJECTIVE: [Development]  To review  and analyze development , special use permit , master plan, rezoning, encroachment and
vacation applications, including design elements.  Prepare recommendat ions and reports on these issues for Planning Commission
and City Council.  Provide administrat ive support  to the Planning Commission.  Provide mapping and graphics support f or the
report s and for the tax assessment  process.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Planning Commission Docket  Items Processed 298 325 227 300 300
Development  Applicat ions Processed 93 96 61 70 70
Master Plan Amendments & Rezonings 28 23 8 20 20
Final Site Plans Review s 70 74 76 75 75
Final Site Plans Released 21 22 26 25 25
Total Act ive Development Plans 74 88 104 105 105
Building Permits Reviewed* 1,484 1,580 2,157 2,200 2,200
Cert if icates of  Occupancy Review ed 1,240 1,380 1,620 1,700 1,800
GIS Viewers* *   N/A 20 70 200 400
GIS Occasional Users* * N/A 7 20 40 80
GIS High-End Users* * N/A 2 7 15 25

* Includes mechanical, electrical & sign permits.
* * New  measure for w hich FY 1999 data is not  available.
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PLANNING AND ZONING

DETAIL BY DIVISION

Neighborhood Planning and Community Development - Neighborhood Planning and Community
Development is a new  division to provide communit y-based long range and immediate analysis
and recommendations regarding the physical development and appearance of the City by
developing and implementing the Plan for Planning; analyzing land use and zoning patterns;
advising other agencies on land use, design, preservation, economic development , and other
planning and transportation issues; meeting with residents, communit y groups, and businesses
on land use and neighborhood issues; and building consensus on development  alternatives
through a community-based planning process.  The division is headed by the Neighborhood
Planning and Community Development Division Chief approved in the FY 2002 budget and
staffed by positions that previously performed these dut ies in the Development  and former
Special Projects Divisions.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Neighborhood Planning and FY 2001 FY 2002 FY 2003 FY 2003

Community Development

General Fund Expenditures 161,637 * 161,855 * 421,003 * * 434,144* *

FULL-TIME STAFFING 2 * 1 * 5 * * 5* *

* Reflects the expenditures and staff ing levels of  the former Special Project s Division w hich has been eliminated and moved
into the Neighborhood Planning and Community Development Division.

* * Reflects the combination of  1 Neighborhood Planning and Community Development Division Chief position created in the
FY 2002  Approved Budget, and 2 Urban Planner positions and 1 Urban Design position f rom the Development Division into
the new ly created Neighborhood Planning and Community Development Division.

SUPPLEMENTAL BUDGET REQUESTS

Approved

1. Regulatory Processes Division Chief $100,000

One new  division chief is approved for FY 2003 to oversee the new  Regulatory Processes
Division created to manage permitt ing, zoning, historical preservation, and staff  support
to the Planning Commission, Board of  Zoning Appeals, and the Boards of Architectural
Review .  The purpose of  the new  division is to improve the communit y services provided
by Planning and Zoning and internal processes in the areas of permitt ing; zoning
interpretations, enforcement, and appeals; historic preservat ion act ivit ies and
architectural review s; and reports, recommendations, and administrative support t o the
Planning Commission for non-development related items.
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PLANNING AND ZONING

SUPPLEMENTAL BUDGET REQUESTS

Not  Approved

1. Planner II $70,000

One Planner II position was requested by Planning and Zoning to support  Plan for
Planning projects in the Neighborhood Planning and Community Development Division.
Due to the addition of six new posit ions in Planning and Zoning in the FY 2002 Approved
Budget, the addition of  one new  posit ion in the FY 2003 Approved Budget , and limited
resources available to support the City-w ide General Fund budget in FY 2003, this
position was not approved for funding.  The need for addit ional staff ing may be re-
evaluated once the new  posit ions added in FY 2002 and FY 2003 have been
implemented.
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Project Address

Type &

Tenure* *

Total

Units

 In

Project

Completed

     Units

In Project

Status Expected

    Date

Complete

Kings

Cloist er

28 26  King

St .

Detached       O    2 5 *     2 1 Under

Construct ion

A pril

2 0 0 2

A shton

M anor

70 0 A shton

St .

Detached       O       5       0 Under

Construct ion

A u gust

2 0 0 2

Batt ery

Heights

 (Goodman)

514  Quaker

Ln.

Detached       O       8       0 Under

Construct ion

A ugust

2 0 0 2

Sunnyside

W est

3 8 2 2 -2 6

Elbert  Av.

Tow nhouses   O       5       3 Under

Construct ion

January

 2 0 0 2

W ilkes

Corner

1 1 2 0

W ilkes St .

Tow nhouses   O       5       0 Under

Construct ion

February

  2 0 0 2

EY A at

Carly le

40 0 J ohn

Carlyle St .

Tow nhouses   O     2 6     1 3 Under

Construct ion

M arch

2 0 0 2

M etzger 37 50  Duke

St .

Tow nhouses   O     1 0       0 Under

Construct ion

A u gust

2 0 0 2

Back Yard

Boat s

1 0 8

Frank lin St .

Tow nhouses   O     2 8       0 Under

Construct ion

June

2 0 0 2

Braddock

Lofts

713  N.

Fayet t e St .

Tow nhouses   O     2 8       0 Under

Construct ion

February

2 0 0 3

Old Tow n

Crescent

8 2 6 -8 3 0

Slaters Ln.

Tow nhouses/  O

M id-rise Condos

    3 8       0 Under

Construct ion

May

2 0 0 2

Hunting

Creek A pt s.

90 7 Church

St .

Low -r ise Apt s. R       4       0 Under

Construct ion

M arch

2 0 0 2

The

Reserve

Lincoln  at

A lexandria

3 7 0 0

Jeff erson

Davis Hw y.

M id-rise A pt s. R   5 8 8   4 6 0 Under

Construct ion

M arch

2 0 0 2

Alexan @

Eisenhow er

5 0 0 0 -5 0 2 0

Eisenhow er

Av.

M id-rise A pt s. R   2 6 6       0 Under

Construct ion

May

2 0 0 2

Bush H ill 4 8 4 0

Eisenhow er

Av.

M id-rise A pt s. R   4 0 4       0 Under

Construct ion

June

2 0 0 2

Jeff erson

@ M ill  Rd.

2 10 1 M ill

Rd.

M id-rise A pt s. R   3 1 5       0 Under

Construct ion

June

2 0 0 3
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Po tomac

Club II

1 2 0 0  First

St .

High-r ise Apt s.R   2 9 7       0 Under

Construct ion

A u gust

2 0 0 2

Cameron

Stat ion I,  II,

III,  IV,  V

50 10  Duke

St .

Tow nhouses/

A pt s./  Condos/

Detached       O

1 , 5 7 9 1 , 1 7 6 Under

Construct ion 2 0 0 2

Totals 3 , 6 3 1 1 , 6 7 3

*  Includes one exist ing building.

* *  O =  Ow ner Oc cupied and R =  Rent er Occupied
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Residential Projects w ith Planning Approval

Not Under Construction

Project Address Type &

Tenure* *

Total Units

In Project

Completed

     Units

In Project

Status

Garret ’ s M ill

Pitt / Pendelton

5 2 2  N.  Pit t  St . Tow nhouses    O      1 1       0 Plan A pprov ed

Old Colony Inn 615  First  St . M id-rise Condo/

Tow nhouses    O

     6 3       0 Plan A pprov ed

Nort h

Hampton

A p t s.

3101  N.

Hampt on Dr.

High-r ise A pts.   R   5 7 4     0 Plan A pprov ed

Totals     6 4 8       0

* Tenure O =  Ow ner Occupied and R =  Renter Occupied.
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Residential Projects in Planning*
Not Under Construction

Project Address Type &

Tenure* *

Total Units

In Project

Completed

     Units

In Project

Status

The Preston 111  E.  Reed Av. M id-rise A pt s./

Tow nhouses       O

    6 3        0 In Planning

A rchstone 45 0 Ferdinand

Day Dr.

M id-rise A pt s.     R    3 0 0        0 In Planning

The Post 50 1 Holland Lane High-rise/  M id- rise

Apt s.      R

   3 0 9        0 In Planning

Clermont

Cove

801  S. V an Dorn

St .

M id-rise A pt s.     R    5 1 9        0 In Planning

Van Dorn

M et ro

5699  Eisenhow er

Av.

M id-rise A pt s.     R    2 4 1        0 In Planning

M ill Race 2201  Eisenhow er

Av.

High-r ise Apt s.    R

Condos   O

   7 2 1        0 In Planning

Carly le Holland Ln. Tow nhouses/      R

High-r ise Apt s.    O

   2 7 4        0 In Planning

Potom ac Yard Jef f erson  Dav is

Hw y.

Tow nhouses/      O

M id-rise A pt s./     R

Condos   O

1 , 9 2 7 0 In Planning

Totals 4 , 3 5 4        0

*  Projec t s for w hich p lans have been submit t ed or w hich have concept  plans.

* *  Tenure O =  Ow ner Occupied and R =  Renter Occupied.
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 TOTAL HOUSING UNITS UNDER CONSTRUCTION,

 WITH PLAN APPROVAL OR IN PLANNING

    Total Units           Units for

     Ow ner Occupation

Units for

      Rental Occupation

Under Construction

Com plet ed          1 ,6 7 3    1 ,2 1 3 4 6 0

Not  Finished          1 ,9 5 8 5 4 4 1 , 4 1 4

A pprov ed     6 4 8 7 4 5 7 4

In Planning 4 , 3 5 4 1 , 5 4 2 2 , 8 1 2

TOTAL UNITS 8 , 6 3 3 3 , 3 7 3 5 , 2 6 0

TOTA L UNITS 

TO BE BUILT

6 , 9 6 0  2 , 1 60 4 , 8 0 0
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 COMM ERCIAL DEVELOPMENT 2000  - 2010

Office Projects

Project Address Type Sq.Ft. Status

Patent &

Trademark Bldg

1 9 5 0  Duk e St . Off ice 2 , 4 6 8 ,4 6 6 Under Construction

Stat ist ical Soc. 1 2 4  S.  W est  St . Off ice      3 0 ,6 3 0 Plan A pprov ed

Alexandria Tech

Center V

2 9 3 0 -2 9 6 0

Eisenhow er Av.

Off ice    1 2 8 ,0 0 0 Plan A pprov ed

Plaza 1-A -2 M ark Cent er Dr. Off ice    5 2 1 ,2 5 0 Plan A pprov ed

Plaza 1-A -3 M ark Cent er Dr. Off ice    5 2 1 ,2 5 0 Plan A pprov ed

Plaza 1-A -5 M ark Cent er Dr. Of f ice    3 2 5 ,0 0 0 Plan A pprov ed

Braddock Place 1 2 6 1  M adison St . Off ice      6 8 ,4 8 2 In Planning

Potom ac Yard Jef f erson  Dav is

Hw y.

Off ice 1 , 9 0 0 ,0 0 0 In Planning

Total 5 , 9 6 3 ,0 7 8
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Office/Retail Projects*

Project Address Type Sq.Ft. Status

Carlyle Crescent 30 0 Blk. Dulany Of f ice/ Retail   2 1 9 ,9 8 6 Under Construction

17 08 -17 10  Pr ince

St .

1 7 0 8 -1 7 1 0  Princ e St . Of f ice/ Retail     3 3 ,5 2 7 Plan A pprov ed

1 2 2 9  King St . 1 2 2 9  King St . Of f ice/ Retail     1 4 ,0 5 4 Plan A pprov ed

W atauga 101  W ales A lley Of f ice/ Retail       5 ,1 6 0 Plan A pprov ed

Table Talk Off ice

Bldg.

1 6 2 3  Duk e St . Of f ice/ Retail     4 0 ,5 8 3 Plan A pprov ed

Alexandria Tech

Center VI

2 9 3 0 -2 9 6 0

Eisenhow er Av.

Of f ice/ Retail    1 2 8 ,0 0 0 Plan A pprov ed

Hof fman Center 230 1 Eisenhow er Av. Of f ice/ Retail    4 9 3 ,4 6 0 Plan A pprov ed

Patent and

Trademark Proj.

(Non-Patent &

Trademark Use)

1 9 5 0  Duk e St . Of f ice/ Retail    1 3 8 ,7 5 1 Plan A pprov ed

United House of

Prayer

1 0 1 1  King St . Of f ice/ Retail        4 ,5 0 0 In Planning

M ill Race/ Tram mell

Crow

220 1 Eisenhow er Av. Of f ice/ Retail    2 0 3 ,9 7 8 In Planning

Carly le John Carly le St . Of f ice/ Retail 7 5 0 , 0 00 In Planning

Total 2 , 0 3 1 ,9 9 9

*  Off ice buildings w ith at least a 1, 00 0 sq. f t .  subsidiary retail  space or w ith the majority of  the

ground f loor used for ret ail purposes.



A pprov ed Operat ing  A gencies

Cit y  of  A lexandria, V irgin ia FY 2003  Budget MER/AJC8 -1 1 5

Retail Projects

Project Address Type Sq.Ft. Status

Cam eron Stat ion III 5 0 1 0  Duk e St . Retail    1 0 ,5 0 0 Plan A pprov ed

Hof fman Tow n Center 2301  Eisenhow er

Av.

Retail /Restaurant     3 3 ,5 1 2 Plan A pprov ed

The Post 50 1 Holland Ln. Retail /Restaurant     2 0 ,3 6 4 In Planning

M ill Race/ Tram mell

Crow

Part  of  Resident ial

Dev.

2201  Eisenhow er

Av.

Retail     1 5 ,9 0 5 In Planning

Potom ac Yard Jef f erson  Dav is

Hw y.

Retail 1 3 5 , 0 00 In Planning

Total   2 1 5 ,2 8 1
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Hotels

Project Address Type Sq. Ft. Status

M arriot  Residence

Inn

1 4 5 6  Duk e St . Hotel   1 6 3 ,1 8 2

 240  Unit s

Under Construction

Park Cent er Hotel 31 00  N Hampt on

Dr.

Hotel      87 ,776

  1 5 6  unit s

In Planning

M arriot  Carly le Dulany St . Hotel    3 0 0 ,0 0 0

  2 7 5  unit s

In Planning

Potom ac Yard Jef f erson  Dav is

Hw y.

Hotel    500 ,000

 6 2 5  unit s

In Planning

Total 1 , 0 5 0 ,9 5 8

1 , 2 9 6 unit s

Other Projects

Project

Address Type Sq.Ft.

Status

Expected

Completion Date

Restaurant Depot 470 0 Eisenhow er Av. W ho lesale   1 5 ,4 2 8 Under

Construct ion

Feb. 200 2

Alexandria Tech

Center V II

2 9 3 0 -2 9 6 0

Eisenhow er Av.

Parking

St ruc ture

1 0 0 , 0 00 Under

Construct ion

M arc h 2 0 0 2  

Fannon Printing 171 2 M t .  Vernon Av. Indust rial/

Off ice

    4 ,7 7 0 Plan

A pprov ed

2 0 0 2

Lindsey Cadillac 1 40 7 - 1 44 9 W .

Braddock Rd.

A uto Dealership/

Service

    7 ,7 4 0 Plan

A pprov ed

2 0 0 3

Total    1 2 7 ,9 3 8

TOTAL SQUARE FEET OF

COMMERCIAL DEVELOPMENT

UNDER CONSTRUCTION,

WITH PLANNING APPROVAL

OR IN THE PLANNING PROCESS      9,389,254 Sq. Ft.*

* Does not include institutional projects.
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Institutional Projects

Project Address Type Sq. Ft. Status

Lyles-Crouch

Trad it ional Academy

5 3 0  S.  Saint  A saph St . M edia Center 1 1 , 3 8 1 Under Construction

Vola Law son A nim al

Shelt er

400 1 Eisenhow er Av. A nim al Shelt er 1 5 , 2 8 0 Under Construction

M emorial Stat ion U .S.

Post Off ice

2 2 3 6  Duk e St . Post Off ice

Sort ing  Facilit y

3 7 , 2 1 5 Under Construction

Francis Hamm ond

M iddle School

46 46  Seminary Rd. School

A ddit ion

5 6 , 0 0 0 Under Construction

St. Stephens School 10 00  St. Stephens Rd. A uditorium 2 2 , 2 0 0 Under Construction

W aste W ater

M anagement

8 3 5  S.  Pay ne St . Sol ids Proc.

Plant/Labs

1 4 0 , 8 07 Under Construction

George W ashington

M iddle School

100 5 M t .  Vernon Av. School

A ddit ion

5 6 , 0 0 0 Plan A pprov ed

Osw ald Durant

Recreat ion  Cent er

1 6 0 5  Cam eron St . A ddit ion 6 , 3 6 4 Plan A pprov ed

Episcopal High School 12 00  N. Quaker Ln. Fine A rt s

Cent er

2 2 , 2 5 0 Plan A pprov ed

Ramsey Recreation

Cent er

570 0 Sanger Av. School Rooms,

Nat ure Center

6 , 4 0 0 In Planning

Old Presby terian

M eet ing  House

Expansion

3 2 3  S.  Fairf ax  St . Off ice/M eeting

Space

7 , 6 8 7 In Planning

A lexandria Hospit al 43 00  Seminary Rd. A ddit ion and

Parking

St ruc ture

8 1 , 2 0 0

plus 759

parking

spaces

In Planning

Total 4 6 2 , 7 84
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HISTORIC ALEXANDRIA

PROGRAM GOAL:  The Off ice of Historic Alexandria (OHA) is responsible for the stewardship
and promotion of the historic City through the preservation of the City ' s historic and
archaeological sites, art ifacts and records, and for the use of these resources in accordance
w ith professional standards of scholarship and museum procedures.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L A PPRO V ED PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

   PERSONNEL 1 ,5 6 6 ,1 7 1 1 ,6 5 2 ,4 6 7 1 ,7 1 4 ,3 5 5 1 ,7 7 1 ,2 5 5

   NON-PERSONNEL 6 7 6 ,0 1 4 5 3 7 ,8 9 5 5 6 7 ,6 4 9 5 6 7 ,6 4 9

   CA PITA L GOOD S OU TLA Y      2 5 ,8 4 9        2 ,5 0 0   0   0

TOTA L EX PENDIT URES 2 ,2 6 8 ,0 3 4 2 ,1 9 2 ,8 6 2 2 ,2 8 2 ,0 0 4 2 ,3 3 8 ,9 0 4

SPECIA L REV ENUES A ND OTHER SOURCES   2 5 6 ,6 3 6    1 4 5 ,2 1 1    1 9 3 ,3 2 1    1 9 3 ,3 2 1

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES   2 5 6 ,6 3 6    1 4 5 ,2 1 1    1 9 3 ,3 2 1    1 9 3 ,3 2 1

GENERAL FUND 2 ,0 1 1 ,3 9 8 2 ,0 4 7 ,6 5 1 2 ,0 8 8 ,6 8 3 2 ,1 4 5 ,5 8 3

      PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R   4 .8 %

FULL-TIM E POSITIONS 16 .0 16 .0 1 7 .0 * 1 7 .0 *

*  Reflect s an approv ed supplem ent al request f or a fu ll t im e M useum  A ide II at Gadsb y’ s Tav ern M useum  to  be fu nded f rom  M useum  revenues.

Cit y Manager Proposed

� The Proposed FY 2003 General Fund budget for the Off ice of Historic Alexandria  ref lects
an increase of $41,032, or 2.0 percent, as compared to the Approved FY 2002 General
Fund budget.

� The growth is primarily the result of  increases in expenditures supported ent irely by
donations and museum revenues, including a permanent exhibit at the Black History
Resource Center, and furnishings and a recommended supplemental request for a full t ime
Museum Aide at Gadsby’s Tavern Museum.  The General Fund non-personnel expenditures
increased by only 1.3 percent  due to an increase in budgeted maintenance costs for Lloyd
House, which w ill house OHA’s Administrat ion Division in FY 2003.  The Department is
absorbing most of  the expenses of maintaining the additional facility.

� The vacancy factor savings of  $5,700, which w as applied to the General Fund personnel
expenditures, has been added to the non-personnel budget as a cont ingency account  to
address unexpected costs associated w ith the move to Lloyd House.

� The supplemental request for funding an addit ional Museum Aide II ($33,077) at Gadsby’ s
Tavern w ill be entirely funded from Museum rentals, event revenue and donations.
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HISTORIC ALEXANDRIA

City Council Approved

� The Approved FY 2003 General Fund budget for the Off ice of Historic Alexandria ref lects
all City-w ide compensation adjustments for cost of  living, retirement system and health
benefit  changes.

DETAIL BY DIVISION

OHA's staff  are charged w ith providing programs to enhance the quality of  Alexandria' s urban
environment for it s residents by building a sense of community identit y and continuity,
preserving the historic cultural diversity of  the City, and contribut ing to the City' s nat ional and
international reputation.  These programs bring people and business to Alexandria by making
the City an att ractive location for leisure activities, conventions, off ices and businesses.

The Administration Sect ion sets priorit ies for the department t o encourage a professional,
w ell-developed publications program, concern for preservat ion and care of all historic sites, and
the development of a quality exhibit ion program.  Other responsibilities of this sect ion include:
budget oversight ; f inancial analysis; assistance in personnel issues; and the administrat ion of
the Open Space Easement Program in cooperation with the Alexandria Historical Restoration
and Preservation Commission.  The Administration Section also provides staff  support for the
Historic Alexandria Resources Commission, the Public Records Advisory Commission, and the
Alexandria Historical Restoration and Preservation Commission.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION:  Administration FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 350,799 345,287 358,514 366,913

FULL-TIME STAFFING 3 3 3 3

Gadsby' s Tavern Museum consists of tw o buildings, a (circa) 1770 tavern and the 1792 City
Hotel. The mission of the Museum is to teach the public about the history of  the site, and to
preserve the tw o historic st ructures.  Supported by on-going research and professional
standards, the Museum’s programs, collect ions, and exhibit ions create a varied and meaningful
learning environment that addresses the needs and interests of the community’ s residents and
visitors.  Like the 18th Century purpose of the site, the goal is to play a dynamic role in the
social, economic, and educational life of Alexandria, thus contributing to the City’s ident ity and
vitality.
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ACTUAL APPROVED PROPOSED APPROVED

DIVISION:  Gadsby’ s Tavern Museum FY 2001 FY 2002 /1 FY 2003 /1 FY 2003 \1

General Fund Expenditures 239,220 257,079 267,594 272,935

FULL-TIME STAFFING 2 2 3* 3*

/1 In FY 2 0 0 2  and FY 2 0 0 3 , t hrough  entrepreneurial eff ort s to  redu ce t he n et  Cit y  share of  program expendi tures,  Gadsby’s   has a revenue

earn ing goal of  $ 1 0 ,0 0 0 .  M onies earned  in ex ces s of  t his  goal w i ll  be recomm ended for  reappropr ia t ion to  the Museum f or  non-personnel  or

capit al out lay expen dit ures.

* A  sup plem ent al requ est  f or a f ull t im e M useu m  A ide II ($ 3 3 ,0 7 7 ) pos it ion  w as app rov ed in  FY  2 0 0 3.  The posi t ion w i ll  be funded f rom  revenu es

raised at t he M useum  th rough p rogram s and special event s.

INDICATORS AND MEASURES

OBJECTIVE:  [Gadsby's Tavern Museum]  To present history programs,  events and tours of Gadsby' s Tavern Museum to
dif ferent populations of  visitors.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  requests for general interest
tours 1,387 1,409 1,330 1,400 1,400

Number of requests for school tours 78 77 86 100 100
Number of requests for adult groups 44 60 46 100 100
Number of  special publicat ions, special

interest lectures or symposia 39 33 35 35 35
Revenue generated by general int erest

and adult  group tours $17,308 $20,309 $12,657 $13,000 $13,000
Revenue generated from school tours and

and special interest programming $49,300 $46,519 $38,744 $40,000 $40,000
Number of persons given tours 22,457 19,279 11,146 13,000 13,000
Number of adults given group tours 836 1,146 868 1,000 1,000
Number of  school children served 2,302 2,289 2,372 2,500 2,500
Number of  persons served by special

events 11,945 8,587 7,993 8,000 8,000
Percentage of  planned public programs that

meet Museum mission 100% 100% 100%  100% 100%

OBJECTIVE:  [Gadsby's Tavern Museum]  To increase revenue and attendance by marketing the museum to new  and expanded
audiences.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of 20t h Century Tavern events 17 14 28 12 12
Number of building rentals 16 14 21 12 12
Revenue generated by 20t h Century events $10,600 $13,762 $13,945 $12,000 $12,000
Revenue generated by rentals $16,500 $17,840 $19,630 $15,000 $15,000
Number attending 20 t h Century events 1,268 2,266 2,383 1,500 1,500
Number of v isitors to site from rentals 2,651 1,427 1,753 1,200 1,200
Percentage of 20t h Century events related to

the history of the Tavern 100% 100% 100% 100% 100%
Percentage of rentals that generated revenue

in excess of $500 100% 100% 100% 100% 100%
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The Lyceum provides visit ors w ith a unique historical experience through exhibit ions,
programs, special events, the sale of merchandise in The Lyceum Museum Shop and rental of
the facility.  As both a general community history museum and a historic site, the institut ion’s
mission is further divided into tw o primary goals:  f irst,  to preserve and interpret the history
and material culture of Alexandria and the surrounding region and, secondly, to protect,
preserve and interpret the historic site known as The Lyceum.  In pursuit  of  these goals, the
museum staff  follows an act ive collect ions program, develops and mounts exhibit ions,
produces public programs and school tours, and hosts a variety of other act ivit ies.  The
Lyceum regularly works w ith other historic sites and museums to bring about a more in-depth
appreciation of the community’ s history.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION:  Lyceum FY 2001 FY 2002 /1 FY 2003 /1 FY 2003 \1

General Fund Expenditures 294,975 308,718 308,043 318,246

FULL-TIME STAFFING 3 3 3 3

/1 In FY 2 0 0 2  and FY 2 0 0 3 , t hrou gh en t repreneurial ef f ort s t o redu ce t he net  Cit y sh are of  prog ram  expendi tures,  the Lyceum has a revenue

earn ing goal o f  $ 40 ,00 0.   M onies earned in  excess of  th is  goal  w i ll  be recomm ended for  reappropr ia t ion to  the Lyceum f or  non-personnel  or

capit al out lay expen dit ures.

INDICATORS AND MEASURES

OBJECTIVE:  [The Lyceum]  To prov ide a unique historical experience for visit ors through exhibit ions, programs, special events,
Museum Shop sales and rental of t he facility.

  Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Museum visitat ion 40,565 40,086 36,142 40,000 40,000
Cost per visitor $6.72 $7.19 $8.16 $8.54 $7.70
Percent of t eachers returning for

school program (est.) 82% 84% 85% 87% 88%
Number of  rental act ivit ies 395 301 398 410 420

The Alexandria Black History Resource Center (ABHRC) is charged w ith collect ing, preserving,
and interpreting the history and culture of Alexandria’s Af rican American community, and
assessing its impact on the greater metropolitan area.  The ABHRC also interprets the broader
Af rican American experience and its accomplishments to the nation, Commonw ealth of
Virginia, and City of  Alexandria.  The ABHRC promotes African American history through
exhibit ions, video presentations, public programs, and volunteer act ivit ies.  The museum is
comprised of the restored Robert Robinson Library and its addition, the adjacent  restored
Watson Reading Room, and the Alexandria Af rican American Heritage Park.  Through these
facilit ies, its study collect ions, and research materials, the ABHRC serves as a community
resource for information and research.  The ABHRC is responsible for museum programming
and the interpretation of  artif acts, oral histories, and primary sources of  Alexandria’s Af rican
American community.
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ACTUAL APPROVED PROPOSED APPROVED

DIVISION:  Black History Resource Cent er FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 235,670 215,952 219,607 225,418

FULL-TIME STAFFING 2 2 2 2

INDICATORS AND MEASURES

OBJECTIVE:  [Alexandria Black History Resource Center]  To present programs, exhibit ions and outreach services that w ill provide
visitors w ith a historically accurate interpretat ion of African Americans in Alexandria and the Metropolit an Washingt on,  D.C.
community.

Act ual Act ual Act ual Est imated Projected
FY 1999  FY 2000 FY 2001 FY 2002 FY 2003

Number of  programs, special events
and exhibitions/1* 32 62 62 62 70

Number of part icipants in special events
and programs/1* * 2,100 1,548 1,856 2,040 4,000

Number of visitors to Center/1 6,498 8,733 9,369 10,040 11,500
Percent of v isitors indicating sat isfact ion

w ith event or program (from a sampling of
recorded remarks)/1 99% 99% 100% 100% 100%

/1 Data have been revised from previously published documents to reflect more accurate information.
* The length of t ime an exhibit is on display at t he Center may vary f rom tw o w eeks to tw o months, therefore the number

of exhibitions is dependent on the length of time an exhibit is on display.
* * The number of  visitors to the Center is expected to significantly increase in the upcoming years through cooperative

eff orts with individuals and organizations to increase aw areness of the Center and its programs and special events.

The Fort Ward Museum and Historic Site interprets American history of  the 1860-1870 period,
focusing on the Civil War defenses of Washington, D.C., Fort Ward as a military site, wartime
Alexandria and the experiences of Alexandrians during the Union occupation of the City.  As
an integral part of  its mission, the Museum collects, preserves and interprets historic artifacts
relat ing to the American Civil War and explains the signif icance of  art if acts in the context of
exhibit ions and study collections. The staff  adheres to the professional Code of Ethics
developed by the Off ice of Historic Alexandria, and employs standards established by the
American Associat ion of Museums for accredited inst itutions in the registration, storage, care
and exhibit ion of artif acts in its custody.

To fulf ill its mission to the public, t he Museum distributes an interactive classroom learning kit
and other age-appropriate programs which meet or complement the Virginia Department of
Education Standards of Learning; offers lectures, bus tours and tours of Fort Ward that provide
adult audiences w ith opportunit ies for cont inued learning; mounts special exhibit ions and plans
living history programs that of fer act ivit ies for the w hole family; maintains a w eb site that
provides in-depth educational information to the Internet communit y; preserves and interprets
the extant and restored portions of the historic fort through informat ive signage, brochures,
maps and tours; of fers site brochures in French, Spanish and German; provides brochures in
braille and large print for the sight impaired visitor and a closed-capt ioned video for the hearing
impaired visitor to comply w ith the ADA; acts as a resource for museum
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professionals as well as new  and emerging sites; maintains the Dorothy C.S. Starr Research
Library as a center for the study of  the American Civil War and the Defenses of Washington,
D.C.; and conducts fund-raising act ivit ies to expand its f inancial base.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION:  Fort Ward Museum and Historic Site FY 2001 FY 2002 /1 FY 2003 /1 FY 2003 \1

General Fund Expenditures 264,061 282,913 290,348 298,445

FULL-TIME STAFFING 2 2 2 2

/1 In FY 2 0 0 2  and FY 2 0 0 3 , t hrou gh en t repreneurial ef f ort s t o redu ce t he n et  Ci ty  share of  program expenditures, For t  W ard has a revenue

earning g oal of  $ 5 ,2 0 0 .  M onies  earned in  excess of  th is  goal w i ll  be recomm ended for  reappropr ia t ion to  the Museum and His tor ic  S i te  for

non-personn el or capital out lay expen dit ures.

INDICATORS AND MEASURES

OBJECTIVE: [Fort  Ward Museum and Hist oric Sit e]  To present programs, special events, tours, lect ures and exhibit ions that  w ill
provide visitors with a historically accurate and meaningful interpretat ion of Fort Ward, the defenses of Washington, D.C., the
City of A lexandria and the Civil War in general.

 Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of programs, special events
and exhibit ions planned 50 50 50 55 60

Number of  actual programs, tours,
lectures, exhibit ions completed 66 55 82 70 70

Number of part icipants in special events
and programs 5,563 4,233 4,215 4,000 4,000

Friendship Firehouse was one of  three volunteer f ire companies established in 18th-century
Alexandria.  Historic f ire fight ing equipment and early engines are displayed in the museum,
w hich is now owned by the City and administered through the Off ice of Historic Alexandria.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Friendship Firehouse FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 20,050       20,503 23,008 23,566

FULL-TIME STAFFING 0 0 0 0

Alexandria Archaeology is dedicated to preserving and studying Alexandria’s rich
archaeological herit age and fostering w ithin cit izens and visit ors a connect ion betw een the
past and present  w hile inspiring a sense of stewardship and adventure. The Alexandria
Archaeology Museum seeks to discover and bring meaning to the City ’s buried heritage by:



A pprov ed Operat ing  A gencies

City  of A lexandria, Virginia FY 20 03 KET/AJC8 -1 2 6

HISTORIC ALEXANDRIA

DETAIL BY DIVISION

� uncovering and sharing the past in partnership w ith hundreds of communit y volunteers, as
w ell as developers, educators and colleagues in anthropology, history, museums, the arts,
travel and recreation;

� stimulating thought and aw areness from the study of  materials and information relating to
Alexandria’s 10,000 years of human history and its relationships to the w orld and region;

� f inding new  sites, information and methods to enrich the know ledge of the w ide variety
of people who once walked here;

� exploring the common ground of human existence, yet recognizing the unique qualit ies of
individuals and their cont ribut ions;

� protecting fragile archaeological materials and landscapes and the ground as precious
resources in order that historical integrity is preserved for the future;

� ensuring the signif icant  archaeological resources are preserved in the course of
Alexandria’s grow th and development using contemporary profession standards;

� creat ing opportunities in which heritage resources can be developed into public amenit ies
in cooperation w ith new  construction;

� maintaining a repository and archive for over tw o million artifacts and associated records
from Alexandria’s archaeological sites which meets federal and professional standards;

� managing the collect ion in perpetuity and conserving vulnerable art if acts to benefit
research and education;

� encouraging the public to experience archaeology first-hand in the Museum;
� sparking curiosity explorat ion, observation, and understanding and appreciat ion of the

archaeological process through public programs;
� expanding access to archaeology through publications, public venues and recreat ional

pursuits;
� instilling through heritage resource research and education a sense of community identit y

as well as enjoyment and collect ive ownership of  the past for all Alexandrians;
� cultivating the value of scholarship and a preservation ethic;
� providing leadership and training in community archaeology to expand commitment and

expertise in the w ise use and appreciat ion of urban resources; and
� promoting Alexandria worldw ide as a model city f or archaeological research, preservation

planning, collect ions management, public education and heritage tourism.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Archaeology FY 2001 FY 2002 /1 FY 2003 /1 FY 2003 \1

General Fund Expenditures 398,216 414,204 414,955 428,352

FULL-TIME STAFFING 3 3 3 3

/1 In FY 2 0 0 2  and FY 2 0 0 3 , t hrou gh en t repreneurial ef f ort s t o redu ce t he net  Cit y sh are of  program expendi tures,  Archaeology has a revenue

earn ing goal  o f  $ 23 ,00 0.   M onies earned in  excess of  th is  goal  w i ll  be recomm ended for  reappropr ia t ion to  Archaeology for  non-personnel  or

capit al out lay expen dit ures.
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INDICATORS AND MEASURES

OBJECTIVE:  [Archaeology]  To assess site plans and special use permits for archaeological impact.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of applications reviewed* 78 80 80 80 80
Percent of applicants reporting 
   satisfaction with review service 100% 100% 100% 98% 98%
Number of  applicat ions w hich staff

can comprehensively assess w ith an
expanding dat abase 85% 85% 90% 90% 90%

* The number of applications review ed is a function of development eff orts within the City.

The Torpedo Factory Art  Center  attracts more than 700,000 visitors annually, houses more
than 160 artists, and provides a place for communication about the arts betw een the artist  and
the public.  In August 1998, the City repurchased the Center f rom the Alexandria Art  Center
Associates to ensure the continued use of the facilit y as a public art  center. The City privatized
the facility in September 1998, via a lease w ith the Torpedo Factory Art ists’  Associat ion. The
Art ists’  Associat ion assumed responsibility f or the daily operations of  the building and the City
assumed responsibilit y for capital building maintenance.

This lease and privatizat ion plan was designed to be cost neutral. In addit ion to recovering
annual general building maintenance and ut ilit y expenditures, the City w ill recover an annual
payment for foregone real property taxes as w ell as the net addit ional cost to repurchase the
building and capital costs for building improvements over a 20 year period.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Torpedo Fact ory Art  Center FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 60,613 41,000 41,820 * 41,820 *

FULL-TIME STAFFING 0 0 0 0

* Curren t  exp endit ures are f or t he Cit y’ s share of  ut ilities at  t he A rt  Cent er.

The Archives and Records Management Division provides for the systematic storage, retrieval,
preservation and disposit ion of City records.  This funct ion entails arranging for the protection
and retention of archival and vital records; developing records systems to assist City agencies
and departments in the creat ion, maintenance and storage of information; and implementing
City, State and federal records requirements for the effective management of City records.
The program complies with the mandated requirements of the Virginia Public Records Act
(42.1-76), the Alexandria City Code (2-16-12), and other State and federal regulations.
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The goal of records management is to control both the quant it y and quality of  an
organizat ion' s created information, maintain the information in a manner that  effect ively serves
it s needs, and eff icient ly dispose of  the information w hen it  is no longer valuable.

Records management also includes the effective use of elect ronic records, preservation
microf ilming, f iling system pract ices, as well as training in current records management
pract ices for all City staff .  The goal of the archival management program is to appraise all
active City records for potential historical value and arrange, describe, and preserve all
previously appraised inact ive records.  The majority of  the City' s records are administrative in
nature and relate to the daily operations of the City government.

These records are disposed of after their required retent ion period has passed and proper
destruct ion approval has been at tained.  A small percentage of  the City' s records are appraised
as having archival value and may be retained permanently f or legal, administrative, f iscal, or
historical purposes.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Archives and Records Management FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 147,794 161,995 164,794 169,888

FULL-TIME STAFFING 1 1 1 1

INDICATORS AND MEASURES

OBJECTIVE:  [Archives and Records Management]  To eff icient ly dispose of  City records.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  disposal not ices processed 25 38 46 35 35
Number of  cubic feet of  records disposed 1,290 972 1,170 1,000 1,000
Number of boxes at of fsite facility 986 986 1,036 2,175 2,175

OBJECTIVE:  [Archives and Records Management]  To eff iciently appraise, arrange, describe, and maintain all City records with
legal, fiscal, administrative, or historic value to the City.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  records accessioned (in cubic f eet) 1,277 1,488 1,535 1,500 1,500
Permanent  records processed (in cubic feet) 130 125 127 125 125
Permanent  records accessioned (in cubic f eet) 130 125 134 125 125
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SUPPLEMENTAL BUDGET REQUESTS

Approved

1. Funding for an addit ional f ull-t ime Museum Aide II $33,077
at Gadsby’s Tavern Museum

This position w ill be funded using revenue from Museum rentals and events and donations to
the Museum and has no impact  on General Fund expenditures.

WORK SESSION NOTES AND COMMENTS
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PROGRAM GOAL: The goal of the Alexandria Library is to provide print  and non-print  materials,
on-site and remote access to electronic informat ion and in-person informat ion services that
foster and support an informed and educated cit izenry.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L A PPRO V ED PRO POSED A PPRO V ED

EXPENDITURES (ALL FUNDS)

  PERSONNEL 3 ,0 7 8 ,7 3 8 3 ,7 9 0 ,8 2 3 3 ,9 5 1 ,2 1 6 4 ,0 9 1 ,4 3 0

  NON-PERSONNEL 1 ,6 6 6 ,2 0 3 1 ,6 4 4 ,4 8 9 1 ,5 5 8 ,7 6 6 1 ,5 5 8 ,7 6 6

  CA PITO L GOOD S OU TLA Y   0     0   0   0

TOTA L EX PENDIT URES 4 ,7 4 4 ,9 4 1  5 ,4 3 5 ,3 1 2 5 ,5 0 9 ,9 8 2 5 ,6 5 0 ,1 9 6

SPECIA L REV ENUES &  OTHER SOURCES    6 1 1 ,8 3 3      4 0 2 ,4 3 8    3 5 4 ,4 6 6    3 5 4 ,4 6 6

TOTA L S PECIA L REV ENUES &  OTHER SOURCES    6 1 1 ,8 3 3 *      4 0 2 ,4 3 8 * *    3 5 4 ,4 6 6 * * *    3 5 4 ,4 6 6 * * *

GENERAL FUND 4 ,1 3 3 ,1 0 8   5 ,0 3 2 ,8 7 4 5 ,1 5 5 ,5 1 6 5 ,2 9 5 ,7 3 0

PERCENT  CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R 5 .2 %

FULL-TIM E POSITIONS 4 9 5 3 * * * * 5 2 * * * * * 5 2 * * * * *

* FY 200 1 L ibrary  Special  Revenue inc lude $10 9,0 00  for  the renovat ion of  the Burke fac i li ty ,  $ 28 5,4 38  in  State A id,  $14 6,9 83  f rom  f ines

and f ees, and $ 7 0 ,4 1 2  fro m  ot her m iscellaneous revenues.

* * FY 2 0 0 2  Library Special Revenue include $ 2 8 5 ,4 3 8  in Stat e A id, and $ 1 1 7 ,0 0 0  fro m  fines and  fees.

* * * FY 2 0 0 3  Library Special Revenue include $ 2 0 7 ,4 8 3  in Stat e A id, and $ 1 4 6 ,9 8 3  fro m  fines and  fees.

* * * * Inc ludes 4 addi t ional  fu l l- t ime pos it ions at   Beat ley,  the Adm in is t ra t ion Div ision,  and the Burke Facil ity  w hich w i ll  re-open in  FY 2 00 2.

* * * * * Posit ion count  has decreased due to  the e liminat ion of  a  maintenance w orker  posi t ion in  the Adm in is t ra t ion Div ision.

Cit y Manager Proposed

� The Proposed FY 2003 General Fund budget for the Library ref lects an increase of
$122,642, or 2.4 percent , as compared to the Approved FY 2002 General Fund budget .

� Total proposed funding for personnel expenditures in the amount of $3,951,216
represents an increase of $160,393, or 4.2 percent, as compared to the Approved FY
2002 budget.  The increase is primarily attributable to the cost of employee merit
adjustments.

� Total proposed funding for non-personnel expenditures in the amount of $1,558,766,
represents a decrease of $85,723, or 5.2 percent, as compared to the approved FY 2002
budget.  The decrease is part ially attributable to a decrease in the materials budget
($79,324) due to a possible $77,955 in State Aid in FY 2003; a decrease in other non-
personnel expenditures ($45,374), utilit ies for water ($8,134), operat ing supplies
($7,580), and fees for professional services ($21,918) to ref lect  actual expenditure
trends; and a decrease in telecommunications costs ($19,986) due to more favorable
contract rates in FY 2003. 

http://www.alexandria.lib.va.us
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City Manager Proposed

� The FY 2003 proposed non-personnel budget  includes a recommended supplemental
($56,005) request  for the purchase of materials to maintain the City’ s funding of the
materials budget ($556,200) near the FY 2002 City funding level.

� The above decreases are part ially offset by an increase in building maintenance costs
($67,653) to include a contract  for the Barrett  facility and to accommodate the City’ s
janitorial contract workers who are affected by the Living Wage Ordinance passed by 
City Council in June 2000; an increase in utilities for electricity ( $10,830) to ref lect  full-
year costs for the Burke facility; and an increase in utilities for gas ($19,144) to ref lect
actual expenditure trends.

� FY 2003 revenues include an increase in budgeted fines and fees revenue of $29,983
to $146,983 to finance increased Library expenditures in FY 2003.  This budgeted f ines
and fees level for FY 2003 is based on FY 2001 actual revenue of $146,983.

City Council Approved

� The Approved FY 2003 General Fund budget for the Library reflects all City-w ide
compensation adjustments for cost of living, ret irement system and health benefit
changes.

DETAIL BY DIVISION

The Alexandria Library, supervised by the Alexandria Library Board which evolved from a 1937
agreement betw een the City and the Alexandria Library Company, is an educational, user-
oriented public service provider.  It maintains collect ions of reading, viewing, and listening
materials for on-site use and for home borrow ing; maintains and preserves extensive
collect ions of Alexandria and Virginia historical documents; provides information services
through a professional staff , access to the World Wide Web, the Internet, and elect ronic
databases; maintains web pages for 24 hour a day, 7 day a w eek access to the automated
catalog, patron records, and other databases; and provides services to those who are unable
to get to a library facility t hrough a variety of outreach services such as deposit collect ions and
home delivery.

The Alexandria Library consists of three divisions: Administ ration, Technical Services, and
Public Services.  The Public Services Division has six components: the Kate Waller Barrett
Branch, the Local History Branch (formerly the Lloyd House collection) housed separately
w ithin the Barrett  Branch, the Charles E. Beatley, Jr. Central Library, the Talking Books
Service, the Ellen Coolidge Burke Branch, and the James M. Duncan Branch.
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The Administrative Division has responsibility  for all operat ions of the Library and carries out
the policies as set forth by the Alexandria Library Board.  The Director of Libraries, hired by
and reporting to the Alexandria Library Board, is charged w ith the responsibility of  carrying out
policies and the successful operation of  the Library.  He or she acts as the agent for the
Alexandria Library Board.

The division is dedicated to providing quality and cost-effective, eff icient library services to the
City of Alexandria.  In planning and implementing programs, the division provides leadership
in the rapidly changing area of elect ronic information and insures continuity in the provision
of time-honored, important library services such as books, magazines, new spapers,
CD recordings, and other print or electronic media for the informational, educational and
recreat ional needs of  library pat rons.  The division oversees the Library’s w eb site at
w w w .alexandria.lib.va.us.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION:  Administrat ion FY 2001 FY 2002 FY 2003 FY 2003

All  Funds Expenditures 876,126 913,061 740,757 * * 762,035 * *

FULL-TIME STAFFING 9 10* 9 * * * 9 * * *

* Reflects the approved supplemental of a full-time Computer Operator II position to help maint ain t he Library’s automated
system and Website.

* * Decreased funding, besides the eliminat ion of  the maintenance worker position, includes the re-allocat ion of
telecommunicat ion charges to divisions (Technical Services and the Beat ley Central Library) that primarily use dial-up
communicat ion services, contract  services costs to ref lect  actual expenditure t rends, and vacancy savings.

* * * Decreased position count  is due to the eliminat ion of a maintenance w orker position.

The Public Services Division has responsibility  for providing direct service to the public through
branches and outreach services.  It  has five main components:

Charles E. Beatley, Jr. Central Library  is the new est  component of  public service, having been
dedicated in January 2000.  The 60,200 square foot facilit y, designed by world renow ned
architect Michael Graves, houses the main reference and circulating collections, the Talking
Books Service, the Technical Services Division, and the Administrative Division.  The facility
houses 170,000 books, 4,000 mult imedia items, and more than 20 electronic reference
databases, encyclopedias, and indexes, many providing full text periodical and new spaper
art icles (these services are also accessible at all other public services divisions except Talking
Books).  The branch carries out the Library’s outreach program which includes the maintenance
of 4 on-site collect ions at homes for the elderly, delivery to home bound residents (245 patron
visits in FY2001), and services to home day-care providers (148 visit s w ith 1,047 attendees
in FY 2001), child care centers (321 visit s w ith 6,112 attendees in FY 2001), and homeless
shelters (81 visit s w ith 486 at tendees in FY 2001) through the Ready, Set, Grow program.
The Beatley Branch also provides a major community meeting room capable of seating 154
persons and w ired to provide cable casts for off icial City meetings.
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This meet ing room and a smaller conference room are available free of charge to civic and
neighborhood organizations, and on a fee basis for non-profit  and for-profit  organizat ions and
businesses.  The branch is open seven days a week all year round.

ACTUAL* APPROVED PROPOSED APPROVED

PUBLIC SERVICES COMPONENT:   Beatley FY 2001 FY 2002 FY 2003 FY 2003

All Funds Expenditures 1,651,368 1,865,712 1,973,966* * 2,022,328 * *

FULL-TIME STAFFING 13 15 * * * 15 15

* FY 2001 actual expenditures ref lect  full-year operations at Beatley and partial-year operations at Burke.  The Burke Branch
closed in January 2000 , and w ill re-open in mid FY 2002 .

* * FY 2003 funding includes an approved supplemental request ($56,005) for the purchase of materials for the Library.

* * * Reflects the addit ion of one full-t ime Librarian I and one full-time Library Assistant I positions for staff ing in the reference
and circulation areas of the Beatley Central Library.

The Kate Waller Barrett  Branch, renovated and expanded to 25,000 square feet in 1995, w as
reconfigured in early 2000 to house the collect ions formerly located in the  Burke Branch and
the historic collect ions formerly located in the Lloyd House.  The Barret t  Branch upper level
contains the reference, f ict ion and biography collections and the main level contains the
children’s collect ions and the Local History collection.  Eight terminals for Internet and World
Wide Web access are available, on a scheduled basis, on the upper level.  The branch serves
the basic library needs of  residents in the Old Tow n area and maintains a strong business
reference collect ion to serve the many associations and businesses located nearby.  The
branch is open seven days a w eek from Labor Day to Memorial Day weekends, and six days
a w eek the rest of the year.

ACTUAL APPROVED PROPOSED APPROVED

PUBLIC SERVICES COMPONENT:   Barret t FY 2001 FY 2002 FY 2003 FY 2003

All Funds Expenditures 933,279 864,930 894,308 912,560

FULL-TIME STAFFING 8 8 8 8

The Local History Branch is located in a secure space occupying about one third of the main
level of  the Barrett  Branch.  This branch offers an outstanding collection of Alexandria and
Virginia history in many formats including books, maps, manuscripts, microf ilm, reference CDs,
and other memorabilia.  Parts of this collect ion are also digitized to be available in elect ronic
formats and be accessible through the Library’ s web site.  At the end of FY 2001, eleven on-
line historic exhibits and sixteen indexes were posted on the w eb site and accessible not only
to residents but to viewers throughout the world.  On-line access to these historic facsimiles
is available 24 hours a day, seven days a week.  Historians and researchers can do much
preparatory work prior t o visit ing the collect ions.
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ACTUAL APPROVED PROPOSED APPROVED

PUBLIC SERVICES COMPONENT:  Local History FY 2001 FY 2002 FY 2003 FY 2003

All Funds Expenditures* 256,261 251,752 269,859 276,983

FULL-TIME STAFFING 2 2 2 2

* Includes increased funding in the materials budget for special purchases in FY 2003 .

The Duncan Branch is a small full service facility located in the Del Ray area serving the multi-
ethnic Potomac West  neighborhood and the new  Potomac Yard development .  The branch
places some special emphasis on service to the Hispanic community through subscript ions to
popular Spanish language magazines, and Spanish story hours.  The large populat ion of
children in the Duncan service area enjoyed 150 programs in FY 2001 w ith a total of 4,404
attendees.

ACTUAL APPROVED PROPOSED APPROVED

PUBLIC SERVICES COMPONENT:  Duncan FY 2001 FY 2002 FY 2003 FY 2003

All Funds Expenditures* 569,537 597,668 569,517 582,503

FULL-TIME STAFFING 5 5 5 5

* Decreased funding in FY 2003  is due to the re-allocation of  telecommunicat ion charges to divisions (Beat ley and Technical
Services) that primarily use direct -dial communication services.

The Ellen Coolidge Burke Branch Library, scheduled to be re-opened in mid FY 2002 for shared
use betw een the Alexandria Library Board and Alexandria City Public Schools, w ill provide
complete branch library services, including access to computers and Internet services and
convent ional library materials for children and adults.  It w ill also provide reference materials,
a communit y meet ing space, and Alexandria City Public Schools inst ruct ional technology and
educational program resources.  The combination of  these programmatic elements furnishes
a unique opportunity to establish a joint library/learning center with complementary programs
that w ill serve the City ’s diverse community, part icularly in the West End.
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ACTUAL* APPROVED* * PROPOSED* * * APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

PUBLIC SERVICES COMPONENT:  Burke

All Funds Expenditures N/A 351,954 516,843 532,474

FULL-TIME STAFFING 4 * * * * 5 5 5

* The Burke Branch closed in January 2000, and w ill re-open in mid FY 2002. 

* * Amount includes tw o approved supplemental requests to purchase materials ($44,574) for the Facility ’s computer lab,
and to  ensure adequate staff ing, 1 f ull-time and 1.8 part-t ime personnel ($53,234) for when the Burke Branch re-opens
in mid 2002.

* * * Amount reflects full-year funding.

* * * * Employees w ere transferred to w ork at the Beatley Central Library when the Burke Branch closed in January 2000.

INDICATORS AND MEASURES

Object ive: [System Wide] To foster and support an informed citizenry through the provision of  comprehensive materials,
information services and programs.

Act ual Act ual Act ual     Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Tot al circulat ion per year 662,559 668,046 875,814 1,009,800 1,161,300
Circulat ion per patron* 0.9 1.1 1.3 1.3 1.3
Circulat ion per capit a* * n/a n/a 6.8 7.7 8.7
Patron visits 674,443 619,327 668,457 753,100 848,700
Patron visit s per capit a* * * 5.5 5.0 5.2 5.7 6.3
Collection t urnover* 1.7 1.6 1.9 2.0 2.0
Materials 381,434 411,674 453,103 511,100 565,100
Materials per capita* * * 3.1 3.3 3.5 3.9 4.2
In-house use* * * * 220,853 222,682 291,938 336,615 381,300

* Average number of t imes per year books are checked out.
* * New stat istic started in FY 2001 .
* * * Patron visits per capita and materials per capita are based on total estimated City population.
* * * * Number of books used while patrons are in the library.

The Technical Services Division is responsible for the acquisit ion, cataloging and processing
of all library materials, both print and non-print.  Ut ilizing automated ordering, searching
internat ionally generated bibliographic records, and cataloging unique items, the division
processes 17,000 new individual t it les annually, most in mult iple copies.

The Talking Book Service , part of the Technical Services Division, is a sub-regional library for
the blind and physically handicapped supported in large part by the Library of Virginia and the
Library of  Congress.  It receives, houses, repairs, and circulates, most ly via the mails, recorded
books provided from the Library of  Congress.  Located on the second f loor of  the Beatley
Central Library, the Talking Book Service maintains 40 hour per week walk-in service
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and  provides access to terminals and materials delivery to the main level during the same
hours as Beatley.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION:  Technical Services FY 2001 FY 2002 FY 2003 FY 2003

All Funds Expenditures 458,370 590,235* 544,732 561,313

FULL-TIME STAFFING 8 8 8 8

* Reflects $70 ,369 in supplemental funding for the purchase of materials for the Library system.

INDICATORS AND MEASURES

Object ive:  [Talking Books* ]  To maintain and provide talking books for the visually impaired.

Act ual Act ual Act ual    Est imated Projected
FY 1999 FY 2000 FY 2001  FY 2002 FY 2003

Registered patrons 250 281 308 315 325
Talking Book Circulat ion 7,815 5,775 5,043 5,200 5,400

* This program is federally mandated.

Object ive: [Children Services (Ages Birth t o 14)] To promote reading by providing materials and programs for children and
parents.*

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of Children’s programs 1,159 996 1,187 1,200 1,225
At tendance at children’s

programs 18,935 15,762 17,093 17,900 18,600
Juvenile patron cards* * n/a 12,983 12,823 * * * 15,078 17,000
Juvenile circulation 220,853 222,682 224,883 265,373 301,938
Circulat ion per Juvenile card* * n/a 17.2 17.5 17.6 17.8

* Data have been revised from previously published documents to ensure more accurate report ing in FY 2003 .
* * New stat istics in FY 2000 .
* * * Circulat ion system w as purged in July 2000, remov ing any patrons w ho had not used the Library since June 1995 (decrease

is reflected in FY 2001).
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INDICATORS AND MEASURES

Object ive: [Reference, Electronic Information and Education Services] To provide accurate, t imely informat ion to meet t he needs
of  the cit izens of  Alexandria.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Tot al reference queries 145,270 127,837 217,850 240,000 265,000
Branch number of total reference questions:*

Barrett n/a n/a 25,400 24,000 23,850
Beatley n/a n/a 179,800 199,200 219,950
Burke n/a n/a n/a 2,400 5,300
Duncan n/a n/a 6,500 7,200 7,950
Local History n/a n/a 6,150 7,200 7,950

Electronic Information Searches 57,691 83,727 73,299* * 81,000 94,000
Web Page Visits 60,107 68,074 115,877 166,252 220,000

* New measure in FY 2001 .  Burke Branch closed in FY 2000  and will re-open in FY 2002 .
* * Decrease in FY 2001 w as due to City’ s f irew all blocking pat ron access to some of  the Library’s elect ronic services.

SUPPLEMENTAL BUDGET REQUEST

Approved

1. Additional funding for materials $56,005

Funding for this approved supplemental request is for the purchase of  addit ional materials for
the Library System in order to provide City materials funding ($556,200) near the FY 2002
City funding level ($557,569). In its FY 2003 base budget  submission, the Library had
reduced the City materials budget funding in order to meet budget guidelines.  The follow ing
chart displays the total materials funding for FY 2003.  It should be noted that the $79,324
State aid reduction may not materialize at that level.

Library M aterials

Budget

FY 2 002  Approved* FY 2003  Request* *

  City Share $ 5 5 7 , 56 9 $ 5 5 6 , 20 0

State A id  $ 2 8 5 ,4 3 8  $ 2 0 7 ,4 8 3

Total $ 8 4 3 , 00 7 $ 7 6 3 , 68 3

  Dollar amount

  increase/ decrease

($ 7 9 , 3 24 )

Percentage

  increase/ decrease

(9 . 4 % )

*   Includes a supplemental request of  $7 0,3 69 .

* * Includes a supplemental request of  $5 6,0 05 .
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PROGRAM DESCRIPTION:  This category summarizes the City' s operating contribut ions to
organizations that provide recreational and cultural activities for the citizens of A lexandria.

The Northern Virginia Regional Park Authority (NVRPA) is a mult i-jurisdict ional agency
established to provide a system of regional parks in Northern Virginia.  The Authority st rives
to of fer regionally signif icant  parks, open space and recreat ional opportunit ies, and facilit ies
not provided by the local park and recreat ion departments.  During FY 2003, the Authority  w ill
operate 19 regional parks and administer extensive regional historic and conservat ion
propert ies throughout Northern Virginia.  In addit ion to over 10,000 acres of parkland, the
NVRPA parks and facilit ies offer recreat ional opportunit ies such as golf courses, including
18-hole, miniature and disc golf; pools; campsites; marinas, including facilit ies for sailing,
row ing, sculling, canoeing and kayaking; a shoot ing center for archery, skeet and trap
shooting; nature trails and preserves; a conference center; and historical sites.  These parks
and facilit ies provide recreat ional opportunit ies to more than f ive million visitors each year.
Approximately 20 percent of  the Authority' s operat ing budget  is supported by member
jurisdict ions, w ith the balance f inanced through user fees collected at  the Authorit y' s facilit ies.

In Alexandria, the Northern Virginia Regional Park Authorit y operates tw o facilit ies, the Carlyle
House and the Cameron Run Regional Park.  The Carlyle House is a museum operated f rom an
historic home located on Fairfax Street in Old Tow n.  The Cameron Run Regional Park is a
facility w ith a large wave pool, giant  water slide, playground and miniature golf  course located
in the Eisenhow er Valley.

The City ' s contribut ion to the Northern Virginia Regional Park Authority  is based on its
proport ionate share of  the total populat ion of the participating jurisdict ions, w hich include
Arlington County, Fairfax City, Fairfax County, Falls Church City, and Loudoun County.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L A PPRO V ED PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

   PERSONNEL 0 0 0 0

   NON-PERSONNEL 1 9 0 ,4 6 7 1 9 6 ,8 7 7 2 2 2 ,4 3 3 2 2 2 ,4 3 3

   CA PITA L GOOD S OU TLA Y           0           0           0           0

TOTA L EX PENDIT URES 1 9 0 ,4 6 7 1 9 6 ,8 7 7 2 2 2 ,4 3 3 2 2 2 ,4 3 3

SPECIA L REV ENUES A ND OTHER SOURCES

  SPECIAL REVENUE FUND           0           0           0           0

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES           0           0           0           0

GENERAL FUND 1 9 0 ,4 6 7 1 9 6 ,8 7 7 2 2 2 ,4 3 3 2 2 2 ,4 3 3

      PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R   1 3 .0 %
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City Manager Proposed

� The Proposed FY 2003 General Fund budget  for Other Recreat ion Act ivit ies ref lects an
increase of  $25,556, or 13.0 percent , as compared to the Approved FY 2002 General Fund
budget.

� The Proposed budget includes full funding of the City ’s operating contribution to the
Northern Virginia Regional Park Authority .

� In addition to the operating contribut ion, the City provides funding for Alexandria' s
proport ionate share of  the Authority' s capital budget . For more informat ion on the City' s
capital contribut ion to the Authority, please refer to the FY 2003 - FY 2008 Capital
Improvement Program document.

City Council Approved

� City Council approved this budget  as proposed by the City Manager w ith no changes.

WORK SESSION NOTES AND COMMENTS
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RECREATION, PARKS AND CULTURAL ACTIVITIES

PROGRAM GOAL: To provide high quality park facilit ies and a w ide range of recreation
programs and cultural act ivit ies for persons of  dif ferent ages, skill levels, interest s, social
needs and financial resources.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L AM ENDED* PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

   PERSONNEL 9 ,3 1 2 ,5 6 8 1 0 ,3 0 3 ,6 9 4 1 0 ,6 5 8 ,0 8 3 1 1 ,0 1 7 ,2 4 4

   NON-PERSONNEL 3 ,9 2 1 ,4 4 5 3 ,8 1 4 ,4 3 0 3 ,8 9 9 ,9 1 2 3 ,9 7 4 ,9 1 2

  CA PITA L GOOD S OU TLA Y      2 8 0 ,4 0 8     3 8 9 ,9 8 9      4 2 2 ,0 0 0      4 2 2 ,0 0 0

TOTA L EX PENDIT URES 1 3 ,5 1 4 ,4 2 1 1 4 ,5 0 8 ,1 1 3 1 4 ,9 7 9 ,9 9 5 1 5 ,4 1 4 ,1 5 6

SPECIA L REV ENUES A ND OTHER SOURCES

   SPECIAL REVENUE FUND 1 8 6 ,5 3 9 1 7 8 ,4 1 9 1 6 9 ,9 8 7 1 6 9 ,9 8 7

   INTERNAL SERVICES FUND   _4 5 3 ,9 6 0      3 5 4 ,9 8 9      4 2 2 ,0 0 0      4 2 2 ,0 0 0

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES  6 4 0 ,4 9 9    5 3 3 ,4 0 8      5 9 1 ,9 8 7     5 9 1 ,9 8 7

GENERAL FUND 1 2 ,8 7 3 ,9 2 2 1 3 ,9 7 4 ,7 0 5 1 4 ,3 8 8 ,0 0 8 1 4 ,8 2 2 ,1 6 9

     PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R 6 .1 %

FULL-TIM E POSITIONS 12 3.0 12 7.0 12 7.0 12 7.0

* The FY 2 00 2 am ended budget  re f lects  a t ransfer  o f  $1 81 ,81 1 f rom con t ingent  reserves for  park maintenance.   The spending p lan for  the

addit ional  f und s inclu des t he hiring  of  f our f ull t im e em ploy ees (a Laborer Superv isor, a Labo rer III, a Tree T rim m er,  and  a Hor t i cu ltu ral

Spec ial is t )  and a t ruck .

Cit y Manager Proposed

� The Proposed FY 2003 General Fund budget for the Department of  Recreation, Parks and
Cultural Act ivit ies ref lects an increase of $413,303, or 3.0 percent, as compared to the
Approved FY 2002 General Fund budget .

� The increase in personnel costs is attributable to the cost of employee merit adjustments
and the f iscal impact of  the City’s liv ing w age policies.  The total impact of the living w age
includes $66,400 for personnel cost s and $23,100 for service contracts.

� An addit ional increase in personnel costs results f rom recommended supplemental funding
($40,639) for seasonal staff  to operate a Spring/Summer Soccer Camp at  Chinquapin
Recreation Center.  These costs w ill be of fset  by fees charged for the camps ($67,400)
for a net savings of $26,761.

� Non personnel increases include addit ional funds for depreciat ion (equipment replacement
funding), ut ilit ies and the impact  of the living w age on contracts.

� Arts grants were level-f unded at  the FY 2002 level of $139,937.  This is consistent w ith
the level funding grant  budgets for FY 2003 for both the Community Partnership Fund for
Human Services and the Children’s Fund.
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RECREATION, PARKS AND CULTURAL ACTIVITIES

City Council Approved

� The Approved FY 2003 General Fund budget for the Department of  Recreation, Parks and
Cultural Act ivit ies reflects all City-w ide compensation adjustments for cost of living,
retirement system and health benefit  changes.

� City Council approved the addition of $15,000 to install for an irrigation system at King
Street  Gardens; $35,000 as the second phase increase in funding for the Arts Grant
Program (a phase three addit ional $35,000 is planned to be added in FY 2004); and
$25,000 to begin a Public Arts Program via the add/delete process.

DEPARTMENT DETAIL

The Department  of  Recreat ion, Parks and Cultural Act ivit ies provides a diverse selection of
programs and services through the use of City staff , volunteers and private contractors.  The
scope of  the department ’s programs and services address the needs of  a broad range of
cit izens, from infants to senior citizens and persons with special needs, and offers such
act ivit ies as games, sports, arts, craft s, hobbies, music, drama, and dancing.  In addit ion, the
department performs tree and rights-of-way maintenance; maintains all ballf ields, parks and
flow er beds in the City; and conducts park planning and design.

Approximately 5,000 volunteer posit ions in various recreat ion programs are an integral part
of the department. These volunteers provide services at a projected cost savings of
approximately $2.7 million in FY 2002. In addit ion, the department benefit s from the expert ise
of the private sector by cont ract ing for a w ide variety of services, including class instruct ion,
grounds maintenance and sports of f iciating.

The Department of  Recreation, Parks and Cultural Act ivit ies contains three funct ional groups
that  represent it s major program areas.  They are Administration, Program Operat ions, and
Parks, Natural Resources and Capital Projects.  It should be noted that the Department of
Recreation, Parks and Cultural Act ivit ies underw ent an account ing reorganizat ion that  w ill be
implemented in FY 2003.  The division summaries adjust the FY 2001 actuals and FY 2002
amended budget to ref lect the new  organizat ional st ructure.

The Administrat ion division’s function is to manage all departmental finance, budgetary,
personnel, and information technology operations.  The group’s act ivit ies include  strategic
planning, development and execut ion of the department’s budget; f inancial management of the
department’s revenueand over 1,000 vendor and supplier accounts; general contract oversight
and cooperat ion w ith the department’s outside cont ractors; coordination of  personnel actions
including hiring, recruitment, and payroll processing for approximately 500 full-t ime, part-t ime,
and seasonal positions; and informat ion technology planning and system maintenance.  In
addition, the division provides general administrat ive support  to the department ’s operat ional
units and completes a variety of  special projects assigned by the department director.
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ACTUAL AMENDED PROPOSED APPROVED

DIVISION:  Administrat ion FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 1,072,059 1,376,704 1,520,125 1,573,450

FULL-TIME STAFFING 13 13 13 13

The Program Operations funct ion is to provide quality leisure t ime programs for cit izens of all
ages, skill levels, special interest s, and economic backgrounds.  Program Operat ions staff  is
responsible for the operat ion of all recreat ion centers, including Chinquapin Park Recreation
Center and Dr. Oswald Durant Memorial Center, playgrounds, camps, athletic programs,
therapeutic recreation programs, senior programs, special events, park rentals, cultural arts
programs, and the Alexandria Commission for the Arts.  The Lee Center, which houses the
department’s administrat ive of f ices, has a variety of  meet ing rooms available for use by
community groups and organizat ions.  Also available for community use are rehearsal rooms,
an auditorium for choral, dance, and theat rical groups, and an exhibit  hall f requently used for
w eddings, receptions, family reunions and other special events.

The Senior Programs staff  coordinates a variety of City-w ide social programs, classes and
special events for cit izens aged 55 and older.  Staf f  serves as liaison to the Commission on
Aging, the Senior Recreation Advisory Group, the Northern Virginia Senior Olympic Commit tee,
and other groups representing seniors.  Programs available for seniors include golf,  dance, book
clubs, f ilm series, Alexandria Spellbinders, an inter-generat ional storytelling
program that  links senior cit izens and school children, and other specialty programs.  Senior
programming is featured at  the Charles Houston, Mount Vernon, Cora Kelly, and Nannie J. Lee
Memorial Recreation Centers.

The Therapeutic Recreation staff  coordinates a w ide variety of therapeutic recreat ion programs
and activit ies for mentally, physically, and/or emotionally disabled individuals who are not
direct ly served by the department ’s general recreation programs. Therapeut ic Recreat ion staff
also provide information and referral assistance to individuals with special needs that w ant to
be included in general recreation programs.

The Special Events staff  coordinates activities and events, including ethnic festivals, the
USA/Alexandria Birthday Celebration, concerts, trips, and holiday act ivit ies.  These act ivit ies
are conducted on a City-w ide basis and designed for families, youth, and adults.  In addit ion,
staff  coordinates logist ical support  for community act ivit ies, including picnic reservat ions.  The
Alexandria Commission for the Arts staff  serves as the liaison for the City to the Commission,
w hose mission is to support and stimulate the arts in the City and to make the arts available
to all citizens.  The Commission carries out this mission, in part, through its annual grant
program, through which City and State funds are aw arded to arts organizat ions and individual
artists.
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The Adult Sports staff  coordinate a variety of  women’s, coed, and men’s sport leagues and
speciality t ournaments.  Sport leagues include soccer, softball, volleyball, and basketball.

ACTUAL AMENDED PROPOSED APPROVED

DIVISION:  Program Operations/Adult  & Therapeutic FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 1,536,497 1,842,205 1,864,878 1,946,095

FULL-TIME STAFFING 21 21 15 * 15*

* These numbers ref lect  the posit ions w hich are recorded in t he Personnel Services Schedule.  Each year there are some
positions that are transferred after the budget  is adopted to address unforeseen needs.  In addition, the reorganization shif ted
many positions.  The net decrease of six positions in Program Ops/Adult and Therapeutic is due to the transfer of some
Chinquapin costs and 9 positions to t he Centers Division and some Lee Center costs and 3 positions to Program Ops/Adult
and Therapeutic.

INDICATORS AND MEASURES

OBJECTIVE: [Program Operat ions - Cult ural Act ivit ies] To sponsor and hold special and cult ural events that  include holiday
themes, ethnic fest ivals, concerts and the City’ s and Nat ion’s Birthday Celebration.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of special events held 116 133 120 120 120
Average attendance per event        735 695 650 650 650
Total revenue generated from all special events $12,436 $12,605    $10,135 $10,000 $10,000

OBJECTIVE: [Program Operat ions - Therapeut ic Act ivit ies] To provide 23 recreation programs for cit izens with mental and/or
emot ional disabilit ies and to prov ide referral assistance to persons w ith disabilit ies.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 * FY 2002 FY 2003

Total number of registrations for all programs 182 180 237 250 250
Percent of  regist rat ion goal met 100% 100% 100% 100% 100%

* In FY 2001 , tw o new programs were added with six individuals per program.
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OBJECTIVE: [Program Operations - Adult Sports] To provide competit ion, sports and fitness programs (including volleyball,
foot ball, softball, basketball and soccer) for adult  cit izens of  Alexandria.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000* FY 2001        FY 2002 FY 2003

Number of  games f or men 1,019 970 685 1,000 1,000
Number of  games f or w omen 80  81 74 100 100
Number of  coed games 1,063 1,128 1,166 1,200 1,200
Regist rat ion - men 1,692       2,330 1,485 2,000 2,000
Regist rat ion - w omen 279  205 170 250 250
Regist rat ion - coed 3,921 6,436 5,096 6,000 6,000

* Reduction in actuals starting in FY 2000  can be att ributed to the conversion of f ields designated for adult use to youth use,
in order to accommodate increased activ ity in youth sports and school related activities as well as to spread out practice
locations t o reduce the negative impact on f ields.

The Centers, Playground and Youth Sports staff  operate seven full-time recreat ion centers, f ive
after-school centers, summer playgrounds, and a centralized youth sports of f ice that  organizes
leagues and other sports act ivit ies for young people throughout the City.  Most  act ivit ies are
free and include trips, dances, special interest programs, sports, craf ts, ping pong, air hockey,
billiards and table games.  The summer playground program operates at12
locations throughout the City, during which t ime the federally funded summer lunch program
is administered.  There is an addit ional emphasis on programs for teens and senior cit izens.
Division staff  cont inue to survey the interest of part icipants at all recreat ion centers in order
to provide for the recreational needs of cit izens who are 55 years of age or older and for teens
grades 6 through 12.

Staff  also coordinate the programs and services provided by the Virginia Cooperat ive Extension
program, a program operated under a State and local cooperative agreement.  The program
provides after school community clubs, such as 4-H, the Power-Up program at George
Washington Middle School, summer camp opportunit ies, family and consumer programs, and
the Master Gardener hort icultural program.

Youth Sports leagues and teams are also coordinated by Centers, Playgrounds and Youth
Sports staff .  Youth act ivit ies include football, basketball, baseball (including T-ball and coach
pitch), soft ball and tennis.  To enhance program offerings, staff  recruit , select , and train
volunteer coaches for all Youth Sports programs.  The training and cert if icat ion program that
is administered to all volunteer coaches is a nationally accredited program designed to improve
the volunteers’  ability to instruct youth team members.  The Youth Sports section works
through the Nat ional Junior Tennis League (NJTL), Alexandria Lit t le League (ALL), and
Alexandria Soccer Associat ion (ASA) to provide youth, ages eight to 18, w ith an opportunity
to part icipate in organized tennis, soccer and baseball.  Staff  also coordinate several City-w ide
programs each year, such as the Cheerleading Exhibit ion and Competit ion, Track Meet and the
Drama Fest ival.
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The Youth Sports sect ion has expanded its programming efforts to include more recreation
act ivit ies for teens at the neighborhood recreation centers.  On-going centers based programs
are offered on a regular basis to enable teens to interact  w ith their peers in a positive and well
supervised environment.

For the eighth consecut ive year, staff  has provided a dance program for City youth in
conjunct ion with the Alexandria Commission for the Arts, the John F. Kennedy Center for the
Performing Arts, and the Dance Theater of Harlem.  The Dance Theater of Harlem presented
a free performance and also conducted open audit ions at the Nannie J. Lee Memorial Center,
selecting 26 youth to part icipate in master classes for eight weeks, w ith advanced students
receiving additional training.

Chinquapin Park Recreation Center houses Alexandria’s only indoor pool as well as racquetball
courts, a f itness room, and meeting rooms.  Revenue producing programs include a variety of
classes for all ages, such as exercise, dance, sports, sw im teams and diving clubs, sports and
health clinics, and various special events, including the annual All Night High School
Graduation Party.  City-w ide summer camps are also of fered through Chinquapin.  The center
is open seven days a week, and is available to residents for after hours rentals.  Chinquapin
staff  also oversee the tw o large outdoor pools in the City  and the four smaller outdoor

neighborhood pools.

ACTUAL AMENDED PROPOSED APPROVED

DIVISION: Program Operations/Centers FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 5,603,099 5,646,532 5,812,462 5,940,118

FULL-TIME STAFFING 31 31 40* 40*

* These numbers reflect  the positions which are recorded in the Personnel Services Schedule.  Each year there are some
positions that  are transferred af ter the budget  is adopted to address unforeseen needs.  In addit ion the reorganization shif ted
many positions. The increase of nine posit ions in the Centers Division is due to the t ransfer of some Chinquapin costs f rom
Program Ops/Adult and Therapeutic.

INDICATORS AND MEASURES

OBJECTIVE: [Centers, Playgrounds and Youth Sports] To provide sports programs (football, basketball, baseball, soft ball and
tennis) for t he City’s youth through individual and t eam compet it ion in regular and instruct ional league.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  games 1,307 1,125 1,297 1,300 1,300
Registration 2,936 2,520    3,000 3,000 3,000
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INDICATORS AND MEASURES

OBJECTIVE: [Centers, Playgrounds and Youth Sports] To operate recreat ion centers and playgrounds for 20 City neighborhoods.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Total attendance at  all cent ers and playgrounds* 528,471 590,320 530,000 570,000 590,000
Program registrations, all locat ions 12,620 11,553 13,592 14,000 14,500
Number of  structured programs of fered 14,473  16,851 15,900 16,200 16,200
Revenues - Centers (vending, fees, donat ions) $29,472 $30,825 $28,777 $30,000 $30,000
Revenues - Youth Sports $28,666 $30,123 $33,600 $35,000 $35,000

* Due to the high number of  neighborhoods served, changes in part icipant numbers may f luctuate approximately 30,000 t o
40 ,000  per year.

OBJECTIVE: [Centers, Playgrounds and Youth Sport s - Chinquapin] To operate programs and activ it ies at the Chinquapin
Recreation Center, including classes, sw imming, racquetball and other facilities.*

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2002

Total operating costs of center $1,499,790 $1,429,378 $1,513,618 $1,500,000 $1,500,000
Revenues f rom user charges $1,109,283 $1,115,621*   $1,119,600 $1,200,000 $1,200,000
Revenue/operat ing costs ratio 74% 78% 74% 80% 80%
Average players per court  per day 12.5 12.7 12.0 13.9 13.9
Percent of  users sat isf ied w ith facilit ies 100% 100% 100% 100% 100%

* FY 2000 actual revenues include a net  increase of $20,000 from adopted fee increases.

The Park Operat ions funct ion is to provide safe, well maintained parks, outdoor recreat ion
facilit ies, and open space.  Park Operations is responsible for the repair and maintenance of
park areas, equipment and facilities; the department ’s occupational safety and risk
management program; capital improvements; park planning and design; plus hort iculturalist ,
arborist , and naturalist  funct ions.

The Maintenance staff  maintain the City’ s ballf ields, play equipment, sw imming pools, tennis
and basketball courts, department buildings and related equipment.  Staff  also provide support
for special programs by sett ing up, operating equipment , and cleaning up af ter events.  In
conjunct ion w ith the Alexandria Sheriff ’s Off ice, maintenance staff  supervise inmate work
crew s and individuals sentenced to community service on weekends as a cost effective
approach to maintaining City parks.  Staff  also work w ith civic groups and community
organizations through the Adopt -a-Park and Litter programs.

The Capital Projects staf f plan and coordinate the Department’ s capital improvements and
oversee the City ’s marina.  Staff  coordinated the development of  the Ben Brenman and
Armistead L. Boothe Parks at Cameron Station.  The new  parks have added walking paths, a
pond w ith wetland plantings, a Little League field, a regulation softball field, a mult i-use trail
system, picnic areas, basketball and tennis courts, soccer f ields and a lighted softball field to
the City’s inventory.  Current projects include the renovation of  existing space and the
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construct ion of   addit ional act ivit y rooms at  the Durant Center, and the expansion of the
Jerome “ Buddie  Ford Nature Center.  The Nature Center effort is part of a joint project w ith
the Alexandria City Public Schools.  The City’s Marina operates year round, of fering 40 slips
for yearly leasing and 23 slips for short term use.  Staff  are also responsible for maintenance
and trash removal along the marina’s waterfront.

Staff  in the Park Planning sect ion coordinate playground renovations, manage the Living
Landscape program, implement the Bike Trails Master Plan, and design park improvements.
Staff  design, plant, and maintain horticultural sites in street medians and public areas in the
City. The Arborist  staff  oversee the City’s plant ing and care program for st reet  trees.  They
are also responsible for coordinating a program to suppress gypsy moth infestation and to
educate homeowners regarding the threat of gypsy moths.

The Department’ s Naturalist  oversees the operat ion of the Jerome “ Buddie  Ford Nature
Center and the adjacent 50 acre Dora Kelley Nature Park.  The Center provides educational,
nature-based programs for youth, teens and adults as well as a popular summer camp for kids.
The nature park contains a variety of  natural habitats, including a marsh, an oak and hickory
forest , a w ildf low er area and a stream.

ACTUAL AMENDED PROPOSED APPROVED

DIVISION:  Park Operat ions FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 4,662,267 5,109,264 5,190,543 5,362,506

FULL-TIME STAFFING 58 62* 59* * 59* *

* Four posit ions (a Laborer Supervisor, a Laborer III, a Tree Trimmer, and a Hort icult ural Specialist ) w ere added in FY 2002
using funds set aside in contingent reserves for Park Maintenance.

* * These numbers reflect the positions w hich are recorded in the Personnel Services Schedule.  Each year there are some
positions that  are transferred af ter the budget is adopt ed to address unforeseen needs.  In addit ion, t he reorganization shif ted
many positions.  The net decrease of t hree positions in the Parks Division is due to the t ransfer of  some Lee Center costs
to Program Operations/Adult and Therapeutic.

INDICATORS AND MEASURES

OBJECTIVE: [Park Operations] To mow , t rim and inspect the City right -of -w ays.

Act ual Act ual Act ual Est imated Projected
FY 1998 FY 1999 FY 2000 FY 2001 FY 2002

Number of  acres maint ained 550 613 613 613 613



A pprov ed Operat ing  A gencies

City  of A lexandria, Virginia FY 20 03 KET/CA M8 -1 5 4

RECREATION, PARKS AND CULTURAL ACTIVITIES

SUPPLEMENTAL BUDGET REQUESTS

Approved

1.  Spring/Summer Soccer Camp at Chinquapin $40,639

The Recreat ion Department  received funding to support a licensed soccer camp for youth ages
8-14.  The camp w ill be conducted at  Chinquapin Park from 9:00 am-4:00 pm.  Before-camp
care from 7:00-9:00 am and after-camp care from 4:00-6:00 pm w ill be an option provided
to assist working parents.  Funding ($40,639) for seasonal staff  and supplies w ill provide for
eight one-week sessions in the summer and tw o one-week sessions in the spring.  The
Alexandria Soccer Associat ion (ASA) w ill partner w ith Recreat ion by providing t rained staff
(paid by the City), equipment, and supplies.  Camp activit ies w ill include instruct ion of basic
soccer skills with games and swimming at Chinquapin Pool.  The program costs w ill be of fset
by expected revenues of $67,400 to be collected from camp attendees.

Not  Approved

1.  “ Digital Campus  Public-Use Internet Computer Labs $50,250

Due to compet ing needs and limited resources, this request  was not approved at  this t ime.

2.  Expanded Programming at  Durant  Center $57,231

Due to competing needs and limited resources and the likelihood that the renovations w ill not
be completed at the earliest until late in FY 2003, this request was not approved at this t ime.

WORK SESSION NOTES AND COMMENTS
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Addendum Table 1

Alexandria Commission for the Arts
City General Fund Contribution

The table below  show s the City’s General Fund contributions to the Arts Commission.  The
City provides support for the Commission through in-kind staff  support , funding for supplies
and other operat ing expenditures, and a contribut ion for the Arts Program.

FY 2001
Actual

FY 2002
Approved

FY 2003
Proposed

Personnel $60,318 $63,070 $65,268

Non-Personnel $16,014 $24,888 $17,847

Arts Grants* $100,811 $139,937 $174,937

 Total $177,143 $227,895 $260,165

* In FY 2001 , due to City  Council act ion, addit ional funding was included in the amount of  $15,000 f or the Alexandria
Commission for t he  Arts’  competit ive grant  program.  The approved FY 2002 budget included a 3.0  percent  inf lat ionary
increase and addit ional funding in t he amount  of $35,000 v ia the add/delete process for the Commission f or the Arts’
competitive grant program.  The approved FY 2003  budget had no inf lationary increase and a second $35 ,000  in addit ional
grants funding for the competit ive grant program.  In FY 2004  a third $35,000 is planned to be added.
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A ddendum  Table 2

A lexandria Com mission f or t he A rt s

FY 2002  Grant  A w ards t o date

A lexandria Choral Soc iet y $ 9 , 0 0 0

A lexandria Harmonizers 9 , 8 5 0

A lexandria Performing A rts Association 1 0 , 0 0 0

A lexandria Singers 4 , 0 0 0

A lexandria Symphony  Orchest ra 8 , 0 0 0

The Art League 5 , 5 0 0

Com pany  of  Sisters 1 , 5 0 0

Capital Cit y Opera 8 , 0 0 0

Dance Insti tut e of W ashington 8 , 0 0 0

Del Ray Art isans 4 , 4 1 8

Eco Voce 1 , 0 0 0

Friends of  t he Torpedo Factory  A rt  Cent er 9 , 5 0 0

HeadSt art /Cam pagna Center 4 , 0 0 0

Jane Franklin Dance Company 2 , 5 0 0

Jane K.  Storm es - Indiv idual A rt ist 7 7 5

Kathy  Harty Gray Dance Theatre 5 , 9 5 9

Kids in  M usic 6 0 0

Lou ise Kraf t  - Indiv idual A rt ist 1 , 5 0 0

M etroStage 7 , 5 0 0

M oun t  Vernon Chamber Orchest ra 1 1 , 0 0 0

National Rehabili tat ion and Rediscovery Foundation 3 , 5 0 0

Northern Virginia Youth Sym phony 2 , 5 0 0

Port  Cit y  Playhouse 2 , 5 6 9

Potom ac West Business Foundation 1 , 5 0 0

Retired  Seniors Volunt eer Prog ram 5 0 0

Shakespeare in the Parque 2 , 6 3 4

Springw ater Fiber Workshop 1 0 , 0 0 0

V irginia Opera     5 ,2 5 0

Total FY 2002  Grant s* $ 1 4 1 , 05 5

* Includes $5,000 in local government  challenge grant  funds and $136,055 in City General Fund monies.

Source: A lexandria Com mission f or t he A rt s Annual Report
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Addendum Table 3
Public Recreation Stat ist ics

Acreage . . . . . . . . . . . . . . . . . . . . . . . . . . . . 946.7
Facilit ies:
   Playground . . . . . . . . . . . . . . . . . . . . . . . . . . . 45
   Gymnasiums . . . . . . . . . . . . . . . . . . . . . . . . . . 16
   Sw imming Pools . . . . . . . . . . . . . . . . . . . . . . . . 7
   Basketball Courts . . . . . . . . . . . . . . . . . . . . . . 25
   Tennis Courts . . . . . . . . . . . . . . . . . . . . . . . . . 39
   Playing Fields . . . . . . . . . . . . . . . . . . . . . . . . . 56

Source: Department of Recreation, Parks and Cultural Activities, January, 2001.
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PROGRAM GOAL:  To provide cost-effective transit  services to address the public
transportation needs of Alexandria's residents and visitors.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L A PPRO V ED PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

   NON-PERSONNEL 7 ,0 6 4 ,2 0 4 7 ,0 0 6 ,5 1 7 8 ,2 2 7 ,7 7 8 8 ,4 6 2 ,9 7 8

TOTA L EX PENDIT URES 7 ,0 6 4 ,2 0 4 7 ,0 0 6 ,5 1 7 8 ,2 2 7 ,7 7 8 8 ,4 6 2 ,9 7 8

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES   0  0    0    0

GENERAL FUND 7 ,0 6 4 ,2 0 4 7 ,0 0 6 ,5 1 7 8 ,2 2 7 ,7 7 8 8 ,4 6 2 ,9 7 8

   PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R 2 0 .8 %

City Manager Proposed

� The Proposed FY 2003 General Fund budget for Transit Subsidies represents an increase
of $1,221,261, or 17.4 percent, as compared to the Approved FY 2002 General Fund
budget.

� The General Fund subsidy for Washington Metropolitan Area Transit Authority (WMATA)
bus and rail operating represents an increase of $700,870, or 35.2 percent, due to a
$1,014,300 reduction in Alexandria credits and balances budgeted as revenues to offset
the General Fund subsidy, a $115,778 increase in the WMATA FY 2001 audit  adjustment,
and a decrease of $197,652, or 1.2 percent, in the City ’s share of WMATA operating
expenditures.  The operat ing expenditure decrease is due to the addition of  three above
guidance init iat ives: $155,184 for increased Parat ransit  ridership, $77,591 for increased
escalator and elevator maintenance at Metrorail stations, and $67,225 to implement a
SmarTrip debit  farecard management and distribution system, offset by $97,652 in
operating ef f iciencies at WMATA and a WMATA budget reduct ion of $400,000 as the
result of  DASH taking over the operat ion of a King Street/Old Tow n to Northern Virginia
Community College bus route currently operated by WMATA. 

� The General Fund subsidy for DASH operating represents an increase of $516,170, or 12.6
percent, due to $251,170 in base budget expenditure increases offset by $35,000 in
revenue from increased ridership and the addit ion of $300,000 to fund the net cost of
DASH taking over operation of  a King Street to Northern Virginia Community College bus
route currently operated by WMATA.  This makes the net savings to the City $100,000
per year ($400,000 WMATA budget reduct ion less the $300,000 DASH budget  increase).
The base budget expenditure increases are due to an increase of $146,000 for
enhancements to the AT 3 and 4 bus routes (Pentagon to Old Town to Hunt ing Tow ers)
to offset the impact on service of construct ion at the Pentagon and Woodrow  Wilson
Bridge and the AT 8 bus route (King Street  Metro to Old Town to Duke Street to Landmark
to Van Dorn Metro) to reduce overcrowding in addit ion to the planned merit  in-step
increase for employees.
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City Manager Proposed

� The General Fund subsidy for VRE operating expenditures represents an increase of
$4,221, or 5.0 percent, as allow ed in the City’ s service agreement w ith VRE.  Under the
terms of the agreement, the rate of  increase in the City’s contribution to VRE is limited to
a maximum of 5.0 percent.

� The General Fund subsidy for DOT Paratransit  operating expenditures represents no change
from the FY 2002 Approved Budget .

City Council Approved

1. The Approved FY 2003 General Fund budget  for Transit  Subsidies reflects compensation
adjustments for cost of living for DASH employees consistent w ith City employees.

2. City Council approved the addit ion of $120,000 for cont inuat ion of the DASH About free
w eekend shutt le service from the King Street Metro Station to Market Square via the
add/delete process.

DEPARTMENT DETAIL

Alexandria' s public transportation is provided through a combination of Metrobus and Metrorail
systems, which are operated by the Washington Metropolitan Area Transit Authority (WMATA,
also referred to as Metro), and DASH, the Alexandria local bus system, which is operated by
the Alexandria Transit Company.

Alexandria' s share of the operat ing costs for Metrobus and Metrorail service and the local
subsidy for the WMATA Capital Improvement Program are paid through a combination of
federal, State and local funding sources.  The direct  cost to the City is affected by the level
of federal and State aid that is anticipated to be received for the year.  State and federal aid
for transit  services is allocated through the NVTC based on a formula that  takes into account
the operating and capital budget requests for all transit requirements (Metro and local transit
systems) for each of the Northern Virginia localities.  Once each local government' s
proport ional share of aid is determined, the combined federal and State aid available is
dist ributed among the jurisdictions on the basis of t hese proport ional shares.  The follow ing
addendum tables detail the operat ing and capital funding requirements for the City’ s transit
services.
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DEPARTMENT DETAIL

INDICATORS AND MEASURES

OBJECTIVE: (DASH) To provide cost -effect ive local bus service.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Miles of regular service 1,136,544 1,188,499 1,194,507 1,260,000 1,300,000
DASH annual ridership 2,406,609 2,521,925 2,640,420 2,800,000 2,900,000
Ridership annual increase/(decrease) 113,116 115,316 118,495 159,580 100,000
Ridership annual percent  increase/(decrease) 4.9 % 4.8 % 4.7 % 6.0 % 3.6 %
Operating cost per mile $3.76 $3.95 $4.19 $4.78 $4.62
DASH bus revenue/operating cost ratio* 39 % 35 % 33 % 29.2 % 30.8 %
Base fare $0.85 $1.00 $1.00 $1.00 $1.00

* Service levels reflect the base budget excluding the addit ion of the King Street to Northern Virginia Community College route
currently operated by WMATA.

OBJECTIVE:  To monit or ridership and subsidies provided by the City for WMATA rail and bus service.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Plat form miles/revenue miles 1,387,505 1,399,608 * * *
Metrorail weekday boardings and

alightings at Alexandria stat ions 23,830 25,180 * * *
Metrobus cost per mile of operat ion* * $6.49 $6.48 $6.50 $6.29 $6.39
WMATA bus and rail revenue/operating cost ratio* * * 57% 56% 57% 55% 54%

* Data to be provided by WMATA and w as not available at the time of printing.
* * This measure reflects the mileage relat ed costs (fuel,  maintenance, general insurance premiums and personnel costs, etc.)

for Metrobus service in Alexandria, divided by the number of  Metrobus route miles driven in A lexandria.
* * * Excludes capital cost s.

SUPPLEMENTAL BUDGET REQUESTS

Approved

1 . DASH About King Street Shutt le $120,000

The DASH About  King Street  shutt le bus program was established in May 2001 through
a demonstration grant from the Virginia Department of  Rail and Public Transportation to
provide free weekend bus service from the King Street Metro Station to the Market Square
to be evaluated for cont inuing service upon expirat ion of the grant.  Funding was provided
to operate the services through the end of December 2001.  In December 2001, DASH
agreed to continue the service through the end of FY 2002 through a combination of  fuel
cost  savings and federal economic development  grant  money.   $120,000 has been
approved to cont inue the service in FY 2003.  DASH, in collaborat ion w ith the City and the
Alexandria Convention and Visitors Association is to determine the frequency of  trips as
w ell as hours, days, and months of  service.
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Addendum Table 1
General Fund Operat ing and Capital Subsidy Revenues and Expenditures

TRANSIT OPERATING SUBSIDIES Net City
By Component Subtotals Funding Required

WMATA

Cit y Share of  WMATA Operat ing Expenditures
(Based on WMATA Proposed FY 2003 Budget)

Baseline City Share of WMATA Operating: $15,981,348
Add: Paratransit  Increased Operating Costs $155,184
Add: Elevator/Escalator Maintenance       $77,591
Add: SmarTrip Card System Development          $67,225
Delete: Route 28C King St  to NVCC   ($400,000)
Total: $15,881,348

Revenues to Of fset  Cit y Share of  Expenditures

NVTC State aid (fuel, t ire &
  maintenance, interest) $8,999,445
Gas tax estimated revenue $1,824,830
Available in balances and credits $1,500,000

   WMATA audit adjustment    $866,943
Subtotal, non-local revenues for WMATA operat ing $13,191,218

Local WMATA operating subsidy $2,690,130

DASH Operating
Base DASH operating subsidy $4,414,200
DASH About $120,000
DASH operat ion of WMATA Route 28C    $300,000

Local DASH operat ing subsidy $4,834,200

VRE Contribution $88,648

Local VRE operating subsidy $88,648

DOT Paratransit Program $850,000

Local DOT operating subsidy $850,000

TOTAL, LOCAL FY 2003 TRANSIT OPERATING SUBSIDY
(General Fund monies in the City's operating budget) $8,462,978
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Subtotals Net City Share

TRANSIT CAPITAL REQUIREMENTS
(For addit ional detail, please refer to t he Capital Improvements Program document)

WMATA Capital Improvement Program

Expenditures
Infrast ruct ure Renew al Program $4,160,000
WMATA Credits   (410,000)

$3,750,000
Revenues to Offset City Share

Urban Highway Funds 2,100,000
NVTD bond proceeds available to offset  Cit y capit al expenditures     700,000

$2,800,000
Net  Cit y funded requirement  in FY 2003 Bus/Rail capit al budget $950,000

WMATA Rail Rapid (ICCA-V) $402,127

Funded in Previous CIPs $402,127

Net  Cit y funded requirement  in FY 2003 Rail capit al budget $0

DASH Capital
Bus replacement $1,222,000

State Reallocated Urban Funds ($965,000) and Other
Funds ($237,000) Available to Of fset  Cit y Capital Expenditures $1,222,000

Net  Cit y funded requirement  in FY 2003 DASH capital budget $0

TOTAL, LOCAL CAPITAL REQUIREMENTS $950,000

GRAND TOTAL, FY 2003 LOCALLY FUNDED OPERATING AND
CAPITAL TRANSIT REQUIREMENTS $9,424,978
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TRANSIT SUBSIDIES

Addendum  Table 2

DA SH Revenues and Expendit ures

________________________________________________________________________

FY  2 00 1 FY  2 00 2 FY  2 00 3

A ct ual Budgeted A pprov ed

Revenues and Ot her Sourc es

Operat ing  Incom e $ 1 , 6 3 2, 8 8 7 $ 1 , 7 2 5, 0 0 0 $ 1 , 8 2 5, 0 0 0

CIP Funding 2 , 5 2 1 ,1 6 5 3 , 7 6 5 ,0 0 0 $ 1 , 2 2 2, 0 0 0

Total City Contribution 3 , 5 4 8 ,2 1 0  4 , 1 79 , 8 3 0 $ 4 , 8 3 4, 2 0 0

TOTA L REV ENUES A ND OTHER SOURCES $ 7 , 7 0 2, 2 6 2 $ 9 , 6 6 9, 8 3 0 $ 7 , 8 8 1, 2 0 0

Expenses and Ot her Uses

Operat ing  Expenses $ 5 , 1 3 6, 5 3 0 $ 5 , 7 8 9, 8 3 0 $ 6 , 6 2 7, 2 0 0

Capita l Out lays       5 9 ,3 8 8       1 8 ,0 0 0       3 2 ,0 0 0

   Total Operat ing  Expenses $ 5 , 1 9 5, 9 1 8 $ 5 , 8 0 7, 8 3 0 $ 6 , 6 5 9, 2 0 0

Capit al Imp rov ement  Prog ram

Replacem ent  Buses $ 2 , 5 2 1, 1 6 5 $ 1 , 2 2 0, 0 0 0 $ 1 , 2 2 2, 0 0 0

W heelchair Lift  and Sw ing Unit Replacement 0 6 2 , 0 0 0 0

Elect ronic Destination Sign Retrofi t 0 4 5 , 0 0 0 0

Underground Fuel Storage Tank 0 3 5 , 0 0 0 0

Sit e Purc hase   0 * 2 , 5 0 0 ,0 0 0 *   0

   Total Capit al Imp rov ement  Prog ram $ 2 , 5 2 1, 1 6 5 $ 3 , 8 6 2, 0 0 0 $ 1 , 2 2 2, 0 0 0

TOTA L EXPENSES $ 7 , 7 1 7, 0 8 3 $ 9 , 6 6 9, 8 3 0 $ 7 , 8 8 1, 2 0 0

*  Sit e purchase budget  of  $ 5 ,0 0 0 , 0 00  includes $2 ,50 0,0 00  budgeted in both FY 20 01  and FY 20 02 .

Site purchase is scheduled for FY 20 02 .
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TRANSPORTA TION A ND ENVIRONM ENTAL SERVICES

PROGRAM GOAL:  To ef f iciently and effectively perform the daily tasks associated w ith
providing transportation, public w orks operat ions, and environmental services that direct ly
impact the quality of life of Alexandria’s cit izens.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L A PPRO V ED PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

   PERSONNEL  9 ,6 7 4 ,3 4 5 1 0 ,6 6 7 ,4 4 9 1 0 ,9 3 7 ,3 4 8 1 1 ,3 1 4 ,2 7 4

   NON-PERSONNEL 1 0 ,7 7 9 ,3 2 5 1 0 ,2 4 0 ,6 3 7 1 0 ,2 2 1 ,4 7 1 1 0 ,2 2 1 ,4 7 1

   CA PITA L GOOD S OU TLA Y      3 3 7 ,1 3 2      6 4 6 ,6 0 6     8 5 0 ,1 8 0     8 5 0 ,1 8 0

TOTA L EX PENDIT URES 2 0 ,7 9 0 ,8 0 2 2 1 ,5 5 4 ,6 9 2 2 2 ,0 0 8 ,9 9 9 2 2 ,3 8 5 ,9 2 5

SPECIA L REV ENUES A ND OTHER SOURCES

  SPECIAL REVENUE FUND 2 9 1 ,7 0 7 2 1 2 ,2 1 2 2 1 2 ,2 1 2 2 1 2 ,2 1 2

  INTERNAL SERVICES FUND 3 0 4 ,8 8 5 6 1 8 ,0 0 0 8 2 9 ,0 0 0 8 2 9 ,0 0 0

 COMM UNITY RECYCLING ENTERPRISE FUND      2 7 2 ,7 4 6     7 3 3 ,0 6 2     7 5 0 ,9 8 0     7 5 0 ,9 8 0

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES      8 6 9 ,3 3 8  1 ,5 6 3 ,2 7 4  1 ,7 9 2 ,1 9 2  1 ,7 9 2 ,1 9 2

GENERAL FUND 1 9 ,9 2 1 ,4 6 4 1 9 ,9 9 1 ,4 1 8 2 0 ,2 1 6 ,8 0 7 2 0 ,5 9 3 ,7 3 3

      PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R: 3 .0 %

FULL-TIM E POSITIONS 19 1.0 19 5.0 1 9 6 .0 * 1 9 6 .0 *

* Reflec t s t he addit ion of  one Insp ect or II posit ion w hich  w as con vert ed f rom  a tem porary  ov erhire in  FY 2 0 0 2  t o p erm anen t  st at us  f or  FY 2 0 0 3 .

The fu l l- t ime pos it ion count  o f  1 96  pos it ions exc ludes 6 t emporary overh ire pos it ions:  1  A dmin is t rat ive Technic ian in  Engineering & Design,

1  W oodrow  W i lson Br idge Coord inator  (Civ il  Engineer IV)  pos it ion in  Engineering & Design,1 Transportat ion Coordinator  for  t ra f f ic  ca lming and

ot her t ra f f ic  in it ia t ives in  the Transpor tat ion Div is ion,  1  fee revenue funded Civ i l  Engineer I II  located at  t he Patent  and Trademark Of f ice (PTO)

const ruct ion site,  and 2  f ee revenu e fu nded  Inspec t ors  located at  the PTO s i te .   Th e ov erhire posit ions loc at ed at  t he Patent  and T radem ark

Off ice have no ef fect  on the Ci ty ’ s  Genera l Fund.

Cit y Manager Proposed

� The Proposed FY 2003 General Fund budget  for Transportat ion & Environmental Services
(T&ES) represents an increase of $225,389, or 1.1 percent , as compared to the Approved
FY 2002 General Fund budget .

� Personnel represents an increase of $269,899, or 2.5 percent, due to planned merit
increases offset by the eliminat ion of tw o temporary overhire posit ions.  The FY 2002
Approved Budget for Engineering and Design included 3 temporary overhire positions (one
Engineering Aide and 2 Inspector II posit ions) that  were approved in June 1997 and are due
to expire at the beginning of FY 2003.  The positions, which are currently vacant, were
excluded from FY 2003 base budget as a result  of their scheduled expirat ion.  For FY
2003, T&ES requested supplemental funding to continue all three positions and convert
them to permanent status.  The Proposed Budget  includes funding for one Inspector II
position ($48,912) to be continued in FY 2003 and converted to permanent status.  This
position w ill reduce the number of projects inspected per Inspector, thereby supporting the
quality and safety of buildings constructed in the City of Alexandria.  The remaining
Inspector II and Engineering Aide are not included for funding due to the addition of  four
new  permanent posit ions in T&ES in the FY 2002 Approved Budget
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TRANSPORTA TION A ND ENVIRONM ENTAL SERVICES

City Manager Proposed

(2 Inspector II positions, one Engineering Aide, one Civil Engineer III position), the addition
in November 2001 of  three fee revenue funded temporary overhire positions located at the
Patent and Trademark Off ice (PTO) construct ion site (one Civil Engineer III and tw o
Inspector positions), and limited resources available to support the overall General Fund
budget.

� Non-personnel represents a decrease of $19,166, or less than one percent, due to the
removal of $35,000 in one-time FY 2002 funding for replacement st reet  trash cans offset
by $15,534 in general operating increases.

� Capital goods outlay represents an increase of $203,574, or 31.5 percent, due to the
scheduled replacement of  14 T&ES fleet vehicles in FY 2003.  Annual vehicle replacement
expenditures vary f rom year to year due to the t iming of the vehicle replacement schedule
as determined by General Services.

� The Residential Refuse Collection Fee is proposed to remain at the FY 2002 rate of $185
per household per year in FY 2003.  It  is likely that this rate w ill need to be increased in
FY 2004.

City Council Approved

� The Approved FY 2003 General Fund budget for Transportat ion and Environmental
Services ref lects all City-w ide compensat ion adjustments for cost of living, retirement
system and health benefit  changes.

DEPARTMENT DETAIL

The Department of Transportation and Environmental Services (T&ES) administers public w orks
programs and environmental services for the City, including Capital Improvement Program
projects and State and federally funded grant  programs.  The department also receives and
administers State and federal aid for operat ing programs.  The department ' s staff  part icipate
in the activit ies of more than 40 boards, commissions, and commit tees in the City and in the
Washington, D.C. met ropolitan region, including the Metropolitan Washington Council of
Governments (COG), the Washington Metropolitan Area Transit Authority (WMATA), the
Northern Virginia Regional Commission (NVRC) (formerly the Northern Virginia Planning District
Commission), the Northern Virginia Transportation Commission (NVTC), the Transportation
Coordinating Council (TCC),and Alexandria/Arlington Waste-to-Energy Board of  Trustees.  In
addition, staff  serve on or provide support  to City boards, commissions, and ad hoc task
forces, including the Traf f ic and Parking Board, the King Street  Task Force, the Planning
Commission, the Environmental Policy Commission, the Special Events Commit tee, and various
commit tees associated w ith the Woodrow  Wilson Bridge design.
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DETAIL BY DIVISION

The Administration Division coordinates and supervises all act ivit ies of  the department , and
provides leadership, policy planning and direct ion to other divisions to guide the department
tow ard achieving its goals in a timely and eff icient manner.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Administ ration FY 2001 FY 2002* FY 2003* * FY 2003* *

All Funds Expenditures 1,144,463 1,476,960 1,744,842 1,763,135

FULL-TIME STAFFING 5 8 9 9

* Reflects increased funding for transportation studies in the amount of $100 ,000; a $70,000 t ransfer from the Transportation
Division for transportat ion studies to be managed by the Director’ s Off ice; and the transfer of one Administ ration Division
Chief , one IT Coordinator, and one Secretary II position from other divisions in T&ES in order to cent ralize their funct ions.

* * Vehicle replacement  expenditures are budgeted in this division.  Excluding the funding from t he Internal Services Fund for
vehicle replacement , t he FY 2003 Administrat ion General Fund budget  is $915,842, an increase of  $65,646 as compared
to the FY 2002  General Fund division budget of  $850 ,196  due to the planned merit increases for employees and the
reclassificat ion and transfer of one Laborer I posit ion in Street Maintenance to a Secretary II posit ion in Administrat ion.

The Maintenance Division provides maintenance and repairs for City sew ers, streets, sidew alks
and f ire hydrants; maintains st ream beds, weirs and stream banks; maintains drainage tunnels,
box culverts and stormwater pollut ion removal facilit ies; maintains bridges; and conducts snow
removal and f lood control operat ions.  This division coordinates w ith other City agencies and
other divisions within T&ES to respond to w eather-related emergencies, such as heavy
snowfall, rain, f loods, high w inds and hurricanes, and assists in both emergency management
and clean-up follow ing these events; assists in the clean-up of hazardous materials and spills
in the City’s sew er system and st reams; and operates the T&ES Dow ntow n Manager program
to interact weekly w ith businesses along the King Street  commercial corridor to inform them
of the services and support  the department  can provide them and to identify and repair public
maintenance needs along King Street.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Maintenance FY 2001 FY 2002 FY 2003 FY 2003

All Funds Expenditures 7,150,654 7,067,233 6,984,854 7,062,205

FULL-TIME STAFFING 46 45 * 43* * 43* *

* Reflects the reclassificat ion and transfer of one Administ rative Off icer I position to the T&ES Administrat ion Division.

* * Reflects the reclassification and transfer of one Laborer I in Street Maintenance to an Administrative Technician position in
Engineering & Design and the reclassif ication and transfer of one Laborer I in Street Maintenance to a Secretary II position
in T&ES Administrat ion.
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DETAIL BY DIVISION

INDICATORS AND MEASURES

OBJECTIVE:  [Maintenance - Street and Sidewalk Repair] To maintain the riding surface of streets, to maintain alleys in a safe
condit ion by resurf acing t hem on an as-needed basis, and to maintain and reconst ruct right-of -w ays on an as-needed basis; to
maintain good drainage of streets through the continued maintenance and repair of  curbs, gutters and other drainage facilit ies;
and to maintain sidew alks providing safety t o pedestrians.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Streets resurfaced (lane miles) 25 31 40 39 37
Concrete sidew alks replaced (square yards)* n/a n/a 8,831 5,780 6,500
Complaints received on street/sidewalk condition 337 403 407 325 318
Percentage of complaints resolved to cit izen’s
 sat isfact ion 95% 95% 98% 98% 97%
Brick sidew alks replaced (square yards)* n/a n/a 201 212 215
Curb and gut ter repaired (linear feet)* n/a n/a 19,484 18,020 18,500
Asphalt st reet potholes patched* n/a n/a 266 278 270

* New  measures added in the FY 2003 budget for w hich prev ious year data is not  available.
______________________________________________________________________________________________________________________

OBJECTIVE:  [Maintenance - Downtow n Maint enance Manager] Ident ify, report, and follow -up on King Street corridor
maintenance issues such as loose or missing bricks, overf low ing t rash cans, broken parking meters, and non-funct ioning traff ic
signals.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Inspection hours performed* n/a n/a 90 288 288
Repairs identif ied* n/a n/a 150 120 100
Repairs completed* n/a n/a 98 % 98 % 98 %

* New  measures added in the FY 2003 budget for w hich prev ious year data is not  available.

OBJECTIVE:  [Maint enance - Street Cut Repairs] To restore to City standards all areas disturbed within the right-of -way by ut ility
companies and private contractors, and to accomplish this w ork w ithin 30 days of underground installat ion.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Restorations repaired* n/a n/a n/a 17 18
Percent  of  repairs completed w ithin 30 days* * 95% 95% n/a 100% 100%

* New  measure in the FY 2003 budget for w hich prev ious year data is not  available.
* * Data have been revised from previously published document s as a result  of  improved tracking procedures.
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DETAIL BY DIVISION

INDICATORS AND MEASURES

OBJECTIVE:  [Maint enance - Sewer Maint enance] To maintain t he City' s sanit ary and storm sew er systems to a high degree of
serviceability to reduce the possibility  of property damage, health hazards, and the pollution of  surrounding water areas; and to
prolong the lif e of the City' s streets and to prevent environmental pollut ion by maint aining storm inlets and catch basins.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Miles of  sew er cleaned 235 150 143 400* 410*
Miles of  sew er inspect ed 32 20 48 40 50
Sanitary sew er complaints received 175 191 125 110 100
Percent of  complaints resolved 95% 96% 98% 98% 98%
Catch basins checked and cleaned* * 32,112 30,573 23,923 41,500 42,000
Catch basins repaired* * * n/a n/a n/a 255 250
Storm sew er complaints received 185 156 150 125 115
Percent of  complaints resolved 98% 99% 98% 98% 98%
Length of  sanitary sew ers rehabilitated* * * n/a n/a 2,156 2,000 2,500
Length of  storm sewers rehabilitated* * * n/a n/a 239 350 400
Miss Utilit y t ickets received* * * * n/a n/a 9,750 10,000 12,000
Miss Utilit y t ickets marked* * * * n/a n/a 35 100 250

* Performance of the Inf iltration and Inf low  (I&I) study requires significant cleaning of the sewer sections to be studied.
* * The number of catch basins checked and cleaned is dependent upon t he level of  rainfall in a given year.
* * * New  measure for w hich prior year data is not  available.
* * * *  New measure for w hich prior year data is not  available.  T&ES is required to respond to all Miss Ut ilit y t ickets regardless

of w hether or not  the proposed construct ion is on City property or w ithin City right-of-w ay.  If t he proposed construct ion
is on City property or w ithin City right-of -w ay,  T&ES is required to mark t he location of  underground ut ilit ies  on t hat  site.

________________________________________________________________________

The Engineering and Design Division designs capital improvement projects to be administered
by the department and review s State projects and privately submitted site plans to ensure that
construct ion is in compliance with the City' s engineering standards and policies.  This division
is also responsible for performing all City survey w ork, maintaining all engineering records, and
administering the st reet light ing program.  In addition, this division conducts the federally
mandated bridge inspect ion program.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Engineering and Design FY 2001 FY 2002 FY 2003 FY 2003

All Funds Expenditures 2,777,305 2,872,063 2,942,095 * 2,991,946*

FULL-TIME STAFFING 21 21 22 * 22*

* Reflects the reclassif icat ion and t ransfer of  one Laborer I posit ion in the Maintenance Division to an Administrative Technician
position in Engineering &  Design.  The FY 2003 full-t ime staff ing tot al of  22  positions excludes 2 temporary overhire
posit ions: 1 Administ rat ive Technician and 1 Woodrow   Wilson Bridge Coordinator (Civil Engineer IV).
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DETAIL BY DIVISION

INDICATORS AND MEASURES

OBJECTIVE:  [Engineering & Design] To review  site and plot plans for compliance w ith existing City codes and standards.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Total number of plans reviewed* 770 921 994 850 850

* Includes site plans, plot  plans, subdiv isions, consolidat ions, Board of Zoning Appeals, and special use permit s.

The Construct ion and Inspection Division manages and inspects capital improvement projects
and administers contracts for curb, gutter and sidew alk repairs.  This division also administers
and coordinates utility w ork w ithin public rights-of-w ay, inspects all bonded development
w ork, and enforces the soil erosion control ordinance.  The permits sect ion issues all
excavation permits, reserved parking permits, miscellaneous public works permits and review s
building permits for compliance w ith T&ES standards and specif icat ions.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Construct ion & Inspect ion FY 2001 FY 2002 FY 2003 FY 2003

All Funds Expenditures 892,646 1,069,559 979,968 1,007,529

FULL-TIME STAFFING 11 14 * 15* * 15* *

* Reflects the addition of  2 Inspector II positions and 1 Engineering Aide posit ion to improve the City’s construct ion and
development  review  services by reducing the number of  project s assigned per Inspector and Engineering Aide.

* * Reflects the addit ion of 1  Inspector II posit ion converted from a temporary position.

INDICATORS AND MEASURES

OBJECTIVE:  [Construct ion &  Inspect ion]  To inspect  site developments to ensure compliance w ith approved site plans.

Act ual Act ual Act ual Est imated Project ed

FY 1999 FY 2000 FY 2001 FY 2002 FY 2003
Number of  site development s inspect ed

during the year 64 88 * 95 98 99
Percentage of completed developments

in compliance w ith approved site plans 100% 100% 100% 100% 100%

* FY 2000 Actuals have been revised from previously published documents.

The Solid Waste Division conducts weekly collect ion and disposal of solid waste household
refuse and household hazardous waste, and provides all services associated w ith maintaining
the cleanliness of  the City' s rights-of-w ay by cleaning City st reets through st reet  f lushing and
sweeping.  The Solid Waste Division provides annual spring clean-up support  and seasonal leaf
collect ion.  The division operates the City ' s comprehensive recycling program which
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DETAIL BY DIVISION

includes the curbside collect ion of recyclable goods, the collect ion of new spapers, and special
pick-ups for white goods, including household appliances and other metal items.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Solid Waste FY 2001 FY 2002 FY 2003 FY 2003

All Funds Expenditures 5,306,161 5,904,970 * 6,144,173 6,268,222

FULL-TIME STAFFING 71 70 * * 70 70

* Budgeted expenditures increased in FY 2002  due to increased funding of  depreciation for vehicle replacement.

* * The Solid Waste/Recycling Management Analyst  w as transferred and reclassif ied to the Environmental Qualit y Division Chief .

INDICATORS AND MEASURES

OBJECTIVE: [Solid Waste - Refuse Collect ion]  To provide w eekly refuse collect ion f or residences, businesses, churches and
schools.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Resident ial Refuse Annual Fee $160 $185 $185 $185 $185
Weekly ref use collect ions (units)* 18,450 18,831 19,400 19,980 20,000
Bulk containers collected weekly 266 284 267 267 267
Street boxes collected weekly 2,390 2,570 2,750 2,940 2,940
Tons of  refuse collected 26,796 27,556 27,899 29,225 29,699
Complaints* * n/a n/a n/a 510 400
Complaints resolved w ithin 24 hours* * n/a n/a n/a 100% 100%
Spring clean up (tons collected) 699 567 700 725 725
Special Collections (tons collected) 57 73 84 97 97

* The City collects refuse from resident ial propert ies (including Alexandria Redevelopment  and Housing Authorit y unit s), various
businesses, churches and private schools.

* * Due to revisions in the collect ion methodology of  this measure, prior year data is not  available.
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DETAIL BY DIVISION

INDICATORS AND MEASURES

OBJECTIVE:  [Solid Waste - Community Recycling] To provide curbside collect ion of recyclable materials, leaves, w hite goods
and new spapers, and to service the City' s recycling drop-off centers.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Collect ion of leaves from mid-October through
the end of December - cubic yards 24,980 28,644 29,500 29,500 29,500

Curbside collect ion of new spapers-tons 4,435 3,954 3,032 3,000 3,000
Drop-of f  collect ion of  newspapers-tons* n/a n/a 459 460 500
Collect ion of w hite goods - tons 170 230 * * 313 320 340
Drop-off  collection of aluminum, plastic,

and glass recycling drop of f  centers - tons 143 140 111 115 130
Curbside collection of aluminum,

plast ic and glass containers - tons 1,273 1,643 1,534 1,550 1,550
Weekly household hazardous waste collection - drums 557 347 472 525 600
Elect ronics recycling collect ions - tons* n/a n/a n/a 15 25
Public presentat ions, out reach visits, technical support* n/a n/a 25 60 100
Recycling complaint s* n/a n/a n/a 65 40
Complaints resolved w ithin 24 hours* n/a n/a n/a 100% 100%

* New  measure for w hich prev ious year data is not  available.
* * The City eliminated the fee for collect ing w hite goods in FY 2000 .

OBJECTIVE:  [Solid Waste - Street  Cleaning]  To provide clean and sanitary City st reets by sweeping and flushing the dow ntow n,
Arlandria, Lynhaven and Del Ray areas of t he City on a weekly basis, and arterials and other streets on a monthly basis, and to
provide "Elephant Vacuum"  service to sweep and pick up debris in the dow ntow n area and other high density areas of t he City.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Lane miles swept* 25,292 23,001 23,661 24,000 24,000
Lane miles flushed* 12,060 12,378 13,800 13,800 13,800
Hand Cleaning (curb miles) 1,903 1,821 2,604 2,600 2,600
Streets cleaned w ith Elephant  vacuum (curb miles) 2,406 2,824 3,617 3,650 3,650
Cubic yards of debris swept* 8,950 6,137 7,595 8,250 8,250
Complaints/requests resolved in 24 hours* * n/a n/a n/a 100% 100%

* Measures have been revised from previously published document s due to revised t racking procedures.
* * New  measures for w hich prev ious year data is not  available.

The Transportation Division provides and maintains a comprehensive City-w ide traf f ic signal
system that includes the traff ic computer system linking many of  the City' s signaled
intersections.  The Transportation Division also provides and maintains a roadw ay signing
netw ork and pavement marking program to guide the motoring public; maintains City parking
meters and collects meter revenues; and operates the vehicle impounding facilit y.  The division
is implementing traff ic calming and other traff ic init iatives to improve pedestrian and vehicular
safety in City neighborhoods.
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DETAIL BY DIVISION

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Transportat ion FY 2001 FY 2002 FY 2003 FY 2003

All Funds Expenditures 2,366,772 2,203,814 * 2,230,213 2,285,481

FULL-TIME STAFFING 27 26 * * 26 26

* FY 2002 expenditures are reduced from the FY 2001  amount due to the reduction of one-t ime funding in the amount of
$130,000 w hich w as provided in FY 2001  to purchase traff ic counters, and the transfer of $70,000 f or traff ic studies which
w as funded in FY 2001 as a supplemental request  and then transferred in FY 2002  to the Administration Division in order
to be managed direct ly by the Director’ s Off ice.

* * One Secretary II posit ion was transferred to t he Administrat ion Division.

INDICATORS AND MEASURES

OBJECTIVE:  [Transportation] To conduct traff ic surveys t o determine the need for signs,  signals and markings t o promote an
eff icient f low  of  traf f ic and ensure pedest rian saf ety; and to impound vehicles as necessary  from public rights-of -w ay and from
private property.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of t raff ic surveys conducted* 1,397 1,152 1,350 1,400 1,400
Number of  vehicles impounded 2,261 2,244 2,240 2,300 2,300
Number of  vehicles sold for scrap 220 163 626 500 500
Proceeds from scrap cars $17,390 $17,767 $50,719 $50,000 $50,000
Proceeds from auct ions $96,095 $108,895 $118,345 $120,000 $120,000

* Surveys include electronic t raf f ic counts, radar speed studies, vehicle turning movement studies, pedestrian counts, and
accident hist ory collected at sites throughout  the City.  The data collected from the surveys are used to determine the need
to install traff ic control devices.  The Federal Manual on Uniform Traf f ic Cont rol Devices for St reets and Highw ays, w hich
w as approved by the Federal Highw ay Administrat ion and approved as an American standard by the American National
Standards Instit ute, specif ies data that  must be analyzed and criteria that must  be met in determining the need for stop
signs, yield signs,  traf f ic signals and ot her t raf f ic cont rol devices.

The Transit  Services and Programs Division plans, implements, and evaluates public
transportation services for Alexandria through the coordinat ion of public transportation
operat ions provided by the Alexandria Transit Company (DASH), Metrorail, Metrobus, and the
Virginia Railway Express; and administers the f iscal arrangements for the aforementioned
services.  The division also administers ridesharing programs and alternative transportat ion
programs, including oversight of the implementation of  the City ' s Transportation Management
Plan Ordinance.  The division also oversees the DOT paratransit  program and the employer
outreach program, designed to reduce traff ic congestion and improve air quality, in
coordinat ion with other local governments in the region to comply w ith the Clean Air Act.
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TRANSPORTA TION A ND ENVIRONM ENTAL SERVICES

DETAIL BY DIVISION

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Transit FY 2001 FY 2002 FY 2003 FY 2003

All Funds Expenditures 769,692* 554,103 556,074 568,309

FULL-TIME STAFFING 7 6 * * 6 6

* FY 2001  actual expenditures included a one-time DOT Paratransit study that is not  budgeted in FY 2002  and FY 2003 .

* * The T&ES IT Coordinator position w as transferred from Transit Services to the Administration Division to serve the entire
depart ment  in a cent ralized role.

INDICATORS AND MEASURES

OBJECTIVE:  [Transit  Services] To administer and coordinate public t ransportat ion services for the mobility impaired and to
provide an alternat ive transportat ion program to reduce the number of  single occupant vehicle trips to and from w ork by
increasing the number of  employers providing t ransit  benefits to their employees.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

DOT Paratransit :
DOT annual taxi and wheelchair accessible

van service trips 49,196 51,031 54,614 55,434 56,000
Average cost per t rip $12.56 $13.59 $15.40 $14.69 $15.19

Alternat ive Transport at ion Program:
Number of employers providing transit  benef its 17 21 25 39 32
Number of annual single occupant vehicle

trips removed (employers relat ed)* 85,000 74,000 92,000 112,500 119,000
Number of City employees receiving t ransit

incent ives 295 320 300 375 350
Number of annual single occupant vehicle

trips removed (City employees related)* 147,500 160,000 150,000 187,500 175,000

Rideshare Program:
Number of car/vanpool applicants 630 453 411 552 470
Number of successful placements 258 186 169 226 193

* The daily  number of  trips removed is calculated by mult iplying t he number of employees participating in t he employer's
transit  benef it  program by 2 t rips per day.  This t otal is t hen mult iplied by 250 (w ork days per year).  This formula w as
developed by the Washington Metropolitan Council of  Governments (COG).
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DETAIL BY DIVISION

The Division of Environmental Qualit y (DEQ) is responsible for environmental programs
designed to protect the public’s health and welfare and the City’s environment .  DEQ responds
to cit izen quest ions and complaints by enforcing State and local health and environmental
regulat ions and providing public information on a variety of  related issues.  Efforts include air
quality monitoring, inspect ions, enforcement, development review , and responding to cit izen
complaints; noise control code enforcement; public information, advice and guidance related
to toxic and hazardous materials; development review for the abatement of contaminated land
as identif ied by the City and State; w ater quality development review  for erosion and sediment
impacts and local implementation of  the Chesapeake Bay Preservation Act ; and recommending
pollution prevent ion measures to cit izens and businesses such as automotive and law n care
services.  The division also advises other City agencies on health and environmental issues and
provides staff  support t o the City ’s Environmental Policy Commission.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Environmental Quality FY 2001 FY 2002 FY 2003 FY 2003

All Funds Expenditures 383,109 405,990 426,780 439,098

FULL-TIME STAFFING 3 5 * 5 5

* FY 2002 ref lects the t ransfer and reclassif icat ion of  the Solid Waste Management Analyst  to become the Environmental
Quality Division Chief and the transfer of the Watershed Program Administrator f rom Engineering and Design.

INDICATORS AND MEASURES

OBJECTIVE:  [Environmental Qualit y]  To enforce the City Noise Control Code (Tit le 11, Chapt er 5) by investigat ing cit izen
complaint s concerning loudspeakers, air condit ioners and engine noises.

Act ual  Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of complaints 64 38 41 60 60
Number of  noise variance permits issued 147 123 140 150 150
Percent of complaints responded to w ithin one day 100% 100% 100% 100% 100%
Percent of complaints closed within 10 days 44%  15% 20% 40% 40%

OBJECTIVE:  [Environmental Quality] To administer and enforce the City A ir Pollution Control Code (Title 11 , Chapter 1) by
investigat ing cit izen complaint s and inspect ing regulated facilit ies.

Act ual  Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of complaints  53 52 35 50 50
Number of air pollution inspect ions performed 16 16 32 20 20
Percentage of  complaints responded to w ithin one day 100% 100% 100% 100% 100%
Percentage of complaint s closed w ithin 10 days 39% 25% 10% 35% 35%
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SUPPLEMENTAL BUDGET REQUESTS

Approved

1. Inspector II Position in Construct ion and Inspection        $48,912

The FY 2002 Approved Budget for Construct ion and Inspect ion included three temporary
overhire positions (one Engineering Aide and tw o Inspector II posit ions) which w ere approved
in June 1997 and are due to expire at the beginning of FY 2003.  The positions, w hich are
currently vacant, w ere excluded from FY 2003 base budget  as a result  of  their scheduled
expiration.  For FY 2003, T&ES requested supplemental funding to cont inue all three positions
and convert them to permanent status.  The FY 2003 Approved Budget includes one Inspector
II position to be cont inued and converted to permanent status in FY 2003.  The addition of this
position w ill reduce the number of projects inspected per Inspector, thereby support ing the
quality and safety of  buildings const ructed in the City of  Alexandria.

Not  Approved

1. Addit ional Positions in Construct ion and Inspection $100,234

The remaining posit ions (one Inspector II and one Engineering Aide) are not  included in the FY
2003 Approved Budget due to the addition of four new  permanent positions in T&ES in the
FY 2002 Approved Budget (tw o Inspector II positions, one Engineering Aide, and one Civil
Engineer III posit ion), the addit ion in November 2001 of three fee revenue funded temporary
overhire positions (one Civil Engineer III and tw o Inspector positions) to be located at the
Patent and Trademark Off ice (PTO) construct ion site, and limited resources available to support
the overall General Fund budget .

2. Replacement Street Trash Cans $73,960

Funding requested to replace 100 street trash cans was not  approved due to f inancial
const raints.

3. Design Funding for Street and Pedestrian Improvements $200,000

Funding to hire contractual services for design of  street and pedestrian improvements to
augment in-house design capabilit ies was not approved due to f inancial constraints.

WORK SESSION NOTES AND COMMENTS
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Addendum Table 1

Computat ion of FY 2003 Resident ial Refuse Fee 

FY 2003

Personnel Expenditures

Salaries and overt ime costs
(including proposed compensat ion adjustments)

$1,016,287

Benefit s 291,206

Tot al Personnel Expenditures $1,307,493

Non-Personnel Expenditures

Refuse Tipping Fees
FY 2003  assumes 1.3 t ons disposed per household at  a tip
fee of $63  per ton.

$1,432,473

Vehicle Fuel and Maintenance 220,200

Vehicle Depreciat ion Charges 191,437

Unif orms/laundry/supplies 21,314

Replacement Super Cans 30,000

Tot al Non-personnel Expenditures $1,895,424

Recycling

For FY 2003 , the Recycling program cost of $750,980 w ill
be supported entirely by Recycling Trust Fund Balance and
revenue from the sale of recyclables.

$750,980
(750,980)

$0

Total Recycling $0

Tot al Expenditures $3,202,917

Total Number Residential Accounts
17,357

Resident ial Refuse Fee $185

Notes:
1. The City’ s FY 2003  refuse fee is based entirely on the direct  cost of  providing solid waste collect ion and disposal.  The

resident ial refuse fee is computed by div iding t he total cost  by the total number of residential households that receive City
refuse services.

2. Revenues from sales of recyclables w ill be added to t he recycling reserve monies to cover the costs of  recycling.
3. The FY 2003 approved fee in Arlingt on County is $243 , an increase of $24 f rom the FY 2002  fee of  $219.  The Fairfax

County f ee for FY 2003  is approved to remain at the FY 2002  level of $210 .
4. For FY 2004  w ith the Recycling Trust Fund Balance depleted and w ith solid w aste cost increases, an increase in the $185

residential refuse fee is likely.
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